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PreFlight AI™ Launches Founding Pilot
Program as Al Governance Pressure Mounts

The EU Al Act takes effect August 2026.
The U.S. still has no federal Al standard.
Mid-market organizations can't wait for Washington to catch up.

LOS ANGELES, CA, UNITED STATES, June 3, 2026 /EINPresswire.com/ -- PreFlight AI™, an Al

readiness and governance diagnostic platform built for
“ mid-market organizations, today announced the launch of
its Founding Pilot Program — a limited-enrollment
initiative that gives organizations early access to the full
PreFlight AI™ platform at founding pricing locked for 24
months.

LLMs are tools that answer
questions, “PreFlight AI™
tells you whether your
organization is built to
govern those tools.
Adoption without readiness
is not strategy — it is risk.”
Kim Nelson-Wright

The program launches as Al governance shifts from future
concern to current business priority. As regulatory
expectations evolve globally and Al adoption accelerates
across sectors, many U.S. organizations are moving

forward without a clear internal standard for readiness, accountability, and operational risk. For
mid-market organizations, that environment creates a practical challenge: leaders are being
asked to adopt Al faster than many companies can assess whether their structures, processes,
and governance capabilities are ready.

What PreFlight AI™ Does

PreFlight AI™ is a self-executing Al readiness and governance diagnostic platform designed to
help organizations answer a foundational question: are they structurally prepared to govern the
Al tools they are about to deploy?

The platform assesses organizations across five operational dimensions — Leadership
Alignment, Process Infrastructure, Data Readiness, Culture & Change Capacity, and Risk &
Resilience. It generates a scored readiness profile, a risk heatmap highlighting material exposure
areas, and a 30/60/90-day action roadmap for implementation.

PreFlight AI™ is deployment-agnostic & vendor-independent. It does not sell Al tools; it helps
leaders establish a governance baseline before selecting, procuring, or scaling Al solutions.


http://www.einpresswire.com

The platform'’s core intellectual
property, the Structural Leadership
Model™, is informed by more than 20
years of operational leadership across
healthcare, government, nonprofit &
corporate environments.

The Founding Pilot Program

=
The Founding Pilot Program is / PreFIig ht

designed for organizations that want to
build an Al governance foundation
before regulation, incidents, or vendor
decisions force reactive action.
Founding Pilot participation is limited.

Each accepted organization receives:
+ A full Al readiness diagnostic across
all five dimensions

+ Early access to the Governance
Readiness dimension, planned for Q3
2026 and mapped to NIST Al RMF,
ISO/IEC 42001, and the EU Al Act

+ A personalized readiness score and risk heatmap
+ A 30/60/90-day implementation roadmap

* Early access to new platform features

+ Founding pricing locked for 24 months

PreFlight AI™ logo - Al readiness and governance
diagnostic platform.

FREE PreFlight AI'™ Readiness Scorecard - A free 30minute, 60question assessment that gives you
a readiness score out of 10 and a brief snapshot of your organization’s Al governance strengths
and risks.

Who This Program Is For

The Founding Pilot Program is built for the leaders who will be accountable for Al outcomes.
|deal participants include:

+ Operations executives and COOs at organizations with 50-500 employees

+ CHROs and people leaders navigating Al adoption and workforce impact

* Fractional executives and consultants building Al-readiness/governance services for clients

* Healthcare and other regulated-industry administrators preparing for emerging governance
expectations

+ Nonprofit and mission-driven organizations deploying Al while protecting trust, equity, and
operational integrity


http://kim-ftxkiz5k.scoreapp.com

“The organizations that will struggle are not the ones that took time to build structure,” Nelson-
Wright added. “They are the ones that moved fast without a governance spine. Clarity Before
Automation™ is what responsible deployment looks like.”

Apply for Founding Pilot - A non-binding Letter of Intent is required to reserve a Founding Pilot
spot.

Regulatory Context

The EU Al Act entered into force in August 2024 and becomes broadly applicable from 2 August
2026. PreFlight AI™'s Governance Readiness dimension aligns with NIST Al RMF, ISO/IEC 42001,
the EU Al Act, and OECD Al Principles, giving organizations a practical baseline across multiple
frameworks.

About PreFlight AI™

PreFlight AI™ is an Al readiness and governance diagnostic platform for mid-market
organizations. Built on Anthropic’s API, the platform assesses organizational readiness using the
proprietary Structural Leadership Model™ and produces scored diagnostics, risk heatmaps, and
implementation roadmaps.

The platform has completed end-to-end beta testing, converted its first paying clients, and has
an active pipeline of 25 organizations. PreFlight AI™ is currently raising a pre-seed round.
Investor inquiries are welcome.
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