
The Social Commerce Operational Gap:
Logistics as the 2026 Profitability Bottleneck

COO Sebastián Castellanos Duque reveals how nearshoring closes the operational gap in social

commerce turning logistics into a key profit driver for 2026.

MIAMI, FL, UNITED STATES, June 9, 2026 /EINPresswire.com/ -- Social commerce has ceased to be

Success in Social Commerce

is defined not solely by

content creativity but by the

solidity of the operation

behind the scenes.”
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an emerging trend and has become a structural pillar of

modern retail. According to the report United States Social

Commerce Market Intelligence and Future Growth

Dynamics Databook published by Research and Markets in

March 2026 the U.S. social commerce market is expected

to reach US$1.34 trillion in 2026 with a forecasted CAGR of

6.3% through 2031. This growth is driven by the massive

adoption of platforms like TikTok Shop, Instagram

Shopping and native payment integrations that move

checkout closer to content.

However, behind these growth figures lies an operational reality that many business leaders are

underestimating: traditional logistics infrastructure wasn't designed for algorithm-driven

volatility.

While digital marketing operates in real-time the physical supply chain remains constrained by

production and transportation lead times that can extend for weeks or months. This disconnect

creates what we call the "Operational Gap": the space between the promise of immediacy made

to consumers on social media and the company’s actual capacity to fulfill that promise without

eroding margins.

Demand Volatility as the New Norm

The Research and Markets report highlights that sector growth isn't linear but driven by highly

concentrated demand spikes generated by content creators and viral trends. For a Chief

Operating Officer this represents a paradigm shift. It's no longer about predicting seasonal

demand months in advance but rather responding to micro-trends that can emerge and

disappear within days.

In this context, relying exclusively on long rigid transoceanic supply chains becomes a significant

financial risk. Stockouts during a viral peak mean not only lost sales but also a decline in

customer trust and platform algorithm ranking. Conversely, overestimating demand can lead to

excess obsolete inventory directly impacting cash flow.

http://www.einpresswire.com


Nearshoring: From Cost Reduction to Strategic Agility

The most effective operational solution to close this gap is the strategic implementation of

nearshoring. By bringing production and distribution centers closer to the final market (for

example utilizing manufacturing capabilities in Mexico for the U.S. market) brands gain the agility

necessary to operate within the social commerce ecosystem.

This geographic proximity enables:

1.- Dynamic Catalogs: Updating product availability in real-time aligning physical inventory with

digital visibility.

2.- Rapid Replenishment Cycles: Responding to viral trends with delivery times of days instead of

weeks allowing for "test-and-learn" strategies with lower capital risk.

3.- Carbon Footprint Reduction: Meeting a growing expectation among conscious consumers

especially in premium segments.

Post-Purchase Experience as a Key Differentiator

The Research and Markets report also points to the growing importance of user experience and

retention in an increasingly competitive market. In social commerce where the barrier to entry

for discovery is low retention depends on operational excellence. Shipping transparency delivery

precision and ease of returns are decisive factors that transform an impulse purchase into a

long-term brand relationship.

An agile and nearby logistics operation not only reduces last-mile costs but also drastically

improves customer satisfaction generating positive reviews and User-Generated Content (UGC)

that fuels the organic sales cycle.

Conclusion: Operations as a Sustainable Competitive Advantage

For CEOs and business leaders in 2026 the message is clear: success in social commerce is

defined not solely by content creativity or creator influence but by the solidity of the operation

behind the scenes. Investing in logistics agility through nearshoring and supply chain

digitalization isn't an operational expense; it's a strategic investment in the brand’s capacity to

capitalize on the speed of the digital market.

Those who manage to synchronize their physical operations with digital velocity won't only

survive market volatility; they will turn it into their greatest competitive advantage.

About the Author:

Sebastián Castellanos Duque is Chief Operating Officer (COO) at ARCA WW and Partner at Rappi.

An expert in international business, e-commerce and emerging economies, Sebastián has built a

career focused on the intersection of digital transformation and global logistics. He advises

leading companies on optimizing complex supply chains combining the analytical rigor of large-

scale operations with the agility required by modern digital markets.

Sebastián Castellanos Duque

COO ARCA WW | Partner at Rappi



contact@scastellanosduque.com

Visit us on social media:

LinkedIn

This press release can be viewed online at: https://www.einpresswire.com/article/918141855

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.

© 1995-2026 Newsmatics Inc. All Right Reserved.

https://www.linkedin.com/in/sebastian-castellanos-duque/
https://www.einpresswire.com/article/918141855
https://www.einpresswire.com/editorial-guidelines

