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/EINPresswire.com/ -- Mangena Group,

a global social impact and enterprise

development organization founded by

author and impact entrepreneur

Daniel Mangena, has released a

qualitative comparative case study

examining three dominant models of

social capital deployment: traditional

philanthropy, ESG-labelled investment,

and the organization's own Enterprise-

Driven Philanthropy (EDP) framework.

The research, titled Enterprise-Driven

Philanthropy as a Scalable Impact

Model, positions EDP as a structured

alternative to donor-dependent giving.

The study argues that traditional

philanthropy produces linear rather than compounding outcomes because it lacks reinvestment

mechanisms, and that ESG frameworks direct capital toward disclosure and governance

compliance rather than productive economic transformation.

A Five-Pillar Capital Framework

According to the published analysis, EDP structures capital deployment around five mutually

reinforcing dimensions: embedded capital intent, operational accountability tied to ownership,

multi-layer impact measurement, long-horizon capital retention, and a reinvestment flywheel

that recycles financial returns into productive ecosystems rather than distributing them to

external parties.

The framework tracks value creation across four interconnected layers direct outputs such as

jobs and infrastructure, indirect effects including supply-chain growth and secondary

employment, future gains from skills transfer and industry formation, and long-term outcomes
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such as economic resilience and capital self-sufficiency.

"The challenge with conventional philanthropy is not the intention behind it it is the structural

absence of reinvestment. Capital deployed without ownership and accountability simply cannot

compound," said Daniel Mangena, Founder of Mangena Group. "The EDP model is designed to

close that gap by treating social investment with the same operational discipline applied to

enterprise development."

Real-World Evidence: The Sierra Leone Agricultural Case

The study draws on a documented 10-year agricultural investment in Sierra Leone as its primary

case study in embedded capital strategy. In this example, initial capital was deployed into the

agriculture sector with long-term ecosystem development as an explicit objective and profit

extraction intentionally deferred.

By year three, generated returns were redirected into logistics networks, local processing

industries, and supply-chain infrastructure rather than being extracted. By year six, local

businesses had formed around the core investment, institutional trust had developed, and jobs

and assets had remained within the community. By year ten and beyond, the analysis

documents higher-value economic participation, institutional capability, and what the research

describes as a self-reinforcing productive ecosystem.

The research concludes that this case demonstrates multiplier effects including job creation,

supply-chain formation, and industry development that outlasted the original investment

horizon, an outcome the authors argue is structurally impossible under donor-replenishment

philanthropic models.

Six Core Research Conclusions

The published comparative analysis identifies six central findings:

1.  Traditional philanthropy caps outcomes at donor replenishment cycles, producing linear

rather than compounding impact.

2.  EDP transforms philanthropy into a capital model by embedding ownership, operational

control, and impact metrics into the investment structure itself.

3.  Embedded capital strategy, as demonstrated in Sierra Leone, creates industry and supply-

chain multiplier effects that outlast the original investment.

4.  EDP's multi-layer impact architecture captures future and indirect value that conventional

philanthropic measurement systems do not record.

5.  ESG frameworks direct capital toward visible, high-reputation projects rather than high-impact

productive sectors, rewarding disclosure over transformation.

6.  The EDP reinvestment flywheel reduces dependency on donor funding over time, making the

model inherently more scalable than either conventional alternative.
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Mangena Group is a global enterprise development and social impact organization founded by

Daniel Mangena, a British Zimbabwean entrepreneur, author, and keynote speaker. The

organization works across the United Kingdom, Africa, and the United States to develop

enterprise-led models for economic transformation.
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