
Beyond the 2027 Countdown: BPX Unveils
Pre-Migration Risk Mitigation Methodology
That Cut ERP Failure Risk by 90%

With the SAP ECC 2027 support cutoff

closing in, the firm's pre-migration

process discovery framework de-risks

S/4HANA moves before they begin.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, June 9, 2026

/EINPresswire.com/ -- What if the

S/4HANA migration your board just

approved is already carrying failure risk

that no diagnostic has surfaced? 

Business Process Xperts (BPX), a global

consulting firm that has modeled more

than 1,500 business processes for enterprises across five continents, today introduced the BPX

Risk-Shield Methodology, a pre-migration discovery framework that maps every operational

process before configuration begins. The launch arrives as thousands of organisations rush to

exit SAP ECC ahead of mainstream support ending in 2027, often locking migration scope before

Most migrations don't fail at

go-live. They fail months

earlier, the moment a team

assumes it knows a process

it never bothered to map.”

Nikhil Agarwal, COO, Business

Process Xperts

they fully understand what their current processes do.

On a validation engagement with a global automotive

OEM, Risk-Shield cut measured ERP migration failure risk

by 90% and brought the program live 25% faster than the

original plan. The discovery phase documented 3,200+

process activities and flagged 56 mismatch activities for

remediation before cutover began.

ᵞ�ᵟ�ᵠ� ᵞ�ᵟ�ᵠ�

SAP ends mainstream maintenance for ECC on December 31, 2027, and the runway is shorter

than most roadmaps admit. Migration programs typically run 18 to 36 months, yet only about

39% of ECC customers have so far licensed S/4HANA. Gartner reports that more than 70% of ERP

http://www.einpresswire.com


implementations miss their original business case goals. A widely cited McKinsey study found

that large IT projects run 45% over budget while delivering 56% less value than predicted.

Those figures rarely trace back to bad software. They trace back to migrations that begin before

anyone maps how the business actually runs, and that gap widens as the deadline tightens.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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->   90% Lower Failure Risk: On the automotive OEM engagement, Risk-Shield cut quantified ERP

migration failure risk by 90% ahead of cutover.

->   25% Faster Go-Live: Early process clarity stripped out late-stage rework and moved the

program live 25% ahead of schedule.

->   3,200+ Activities Mapped: Discovery documented more than 3,200 process activities across

the OEM operating model before any configuration started.

->   56 Blockers Caught Early: Teams pre-identified 56 mismatch activities that would have

broken configuration if they had reached the new system.

->   Three-Sector Validation: The methodology now covers 3 asset-heavy industries: automotive,

specialty chemicals, and manufacturing.

->   Portfolio-Backed Discovery: Risk-Shield builds on a base of 1,500+ processes modeled and

90,000+ process cases analyzed for global enterprises.

->   Proven Cost Avoidance: Connected BPX engagements have delivered outcomes reaching

$8.1M in annual cost avoidance.

->   Faster Financial Close: Process redesign tied to migration has driven financial close cycles up

to 40% faster.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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The S/4HANA backlogs are already a queue, and the more we approach 2027, the fewer chances

that businesses will be able to correct any errors discovered late on. This is why Risk-Shield takes

care of the tough part at the beginning of the project, when getting something wrong means

https://businessprocessxperts.com/contact/
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missing a workshop, not going live. Enterprises that map first protect their timelines, their

budgets, and the credibility of the transformation in front of the board. Those that defer

discovery inherit the same overruns the industry has tolerated for two decades, only now against

a deadline that does not move.

ᵝ�ᵞ�ᵟ�ᵠ�ᵠ� ᵝ�ᵞ�ᵞ�

Business Process Xperts (BPX), a Mind-A-Mend Group company, is a global consulting firm

specializing in ᵞ�ᵝ�ᵞ� ᵝ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ� ᵞ�ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� and integrated Toolchain

Implementation across ᵞ�ᵝ�ᵞ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�, SAP LeanIX, WalkMe, and SAP BTP. With live engagements

across five continents including Germany, USA, UK, Nigeria, and India, BPX serves enterprises

across automotive, oil and gas, specialty chemicals, building materials, consumer goods, and

mining sectors. The firm has modeled 1500+ ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ� and analyzed 90,000+

process cases for global clients, helping them achieve measurable transformation outcomes

ranging from $8.1M annual cost avoidance to 40% faster financial close cycles.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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