
YRC Reveals: Most Retail Warehouses Stuck in
Pre-2020 Operating Models, New Optimization
Framework Forces a Reset

Outdated layouts and manual processes

quietly inflate fulfillment costs, and the

efficiency numbers most chains trust

rarely tell the real story.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, June 10, 2026

/EINPresswire.com/ -- What if the

warehouse efficiency figures most

retail chains report each month are

quietly masking where margin actually

disappears? For multi-store operators,

the gap between reported throughput

and real fulfillment cost can run into

millions before anyone names it. Your Retail Coach (YRC), a retail and eCommerce consulting

firm that has advised 500+ businesses across the globe, has released its ᵞ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�

ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ� ᵝ�ᵟ�ᵞ�ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ� to expose how outdated layouts and broken processes inflate the

cost of every retail order.

Most warehouses still run

on a layout built for a world

that's gone. Retailers

optimize labor inside a

broken floor plan, and the

efficiency numbers hide the

real cost.”

Nikhil Agarwal, COO at Your

Retail Coach

ᵞ�ᵟ�ᵟ� ᵞ�ᵟ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ� ᵝ�ᵟ�ᵠ�ᵠ�ᵠ� ᵞ�ᵟ�ᵟ�ᵟ� ᵞ�ᵟ�ᵞ�ᵟ� ᵞ�ᵟ�ᵠ�ᵠ� ᵞ�ᵟ�ᵠ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�

ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵠ�ᵟ�

->   Average warehouse capacity utilization sits at roughly

68%, leaving nearly a third of paid floor space idle.

->   Labor absorbs 50% to 70% of total warehouse

operating cost, the largest line item on any floor.

->   Most facilities hold inventory accuracy of just 85% to

90%, and each gap triggers a downstream correction.

->   Mispicks cost around $22 each, and one large distribution centre can shed close to $390,000

http://www.einpresswire.com
https://www.yourretailcoach.in/industries/retail-supply-chain-warehouse-consulting/
https://www.yourretailcoach.in/industries/retail-supply-chain-warehouse-consulting/


a year to them.

->   Poor space utilization inflates warehouse operating cost by as much as 30%, rarely visible on

a dashboard.

->   None of this reads as a run of bad luck. It is the arithmetic of bolting new stores, SKUs, and

channels onto a layout and process set nobody rebuilt to carry them.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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Built from YRC's ᵠ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ� ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ� work across multi-store chains, the framework splits

performance into modular diagnostics operators that can run one stage at a time, without

pausing dispatch.

->   Layout and Slotting Diagnostic: Maps how far pickers actually travel and where fast-moving

stock sits. Long pick paths and dead space drain as much as 30% of operating cost.

->   Retail Warehouse Management Review: Audits the rules, roles, and handoffs that govern

receiving, putaway, and dispatch inside every retail store warehouse across the network.

->   System and Data Integrity Check: Tests whether the retail warehouse management system

mirrors what physically sits on the shelf. Most facilities run at just 85% to 90% accuracy, and the

check finds where record and rack diverge.

->   Fulfillment Cost Modelling: Rebuilds the true cost to pick, pack, and ship a single order, a

figure near 70% of order value for many online retailers.

->   Automation Readiness Assessment: YRC's ᵠ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ� ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ� ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�ᵞ�ᵟ�ᵠ�ᵠ� grade

which tasks earn mechanization and which only need a sharper process first, so capital follows

evidence, not a vendor pitch.

->   Labor Productivity Reset: Reallocates effort across shifts and zones to recover the floor's

heaviest cost, the 50% to 70% of warehouse spend tied up in labor.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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Across global markets, delivery windows keep shrinking while warehouse rent and labor rates

climb. The chains adding stores fastest in 2026 stack the most volume onto fulfillment engines

tuned for a slower decade.
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Retailers that audit the warehouse now turn that pressure into a margin edge rivals cannot see.

Those that wait keep funding the same hidden losses until the math forces the question

anyway.

ᵝ�ᵞ�ᵟ�ᵠ�ᵠ� ᵞ�ᵟ�ᵠ�ᵟ� ᵞ�ᵟ�ᵠ�ᵞ�ᵟ�ᵟ� ᵝ�ᵟ�ᵞ�ᵟ�ᵟ� (ᵞ�ᵞ�ᵝ�)

Your Retail Coach (YRC) is a retail and eCommerce consulting firm operating globally, with offices

in Dubai, Pune, and Nigeria. The firm has advised 500+ businesses across SOPs, inventory

management, store design, HR systems, ERP implementation, franchise development, and

warehouse consulting. Every engagement starts on the shop floor, where YRC holds that durable

retail performance is built rather than theorised.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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