
Design-First Approach Reduces Construction
Delays for ADU Builders

ESCONDIDO, CA, UNITED STATES, June 10, 2026 /EINPresswire.com/ -- Streamline Design &

Permitting, a San Diego County pre-construction services firm, has identified early design

engagement as one of the most effective ways builders and developers can use to reduce

construction delays on accessory dwelling unit projects. 

Based on project data across its ADU practice, the firm found that builders who engage a

drafting firm before breaking ground experience significantly fewer mid-construction

corrections, field conflicts, and inspection failures than those who start construction from

incomplete or uncoordinated drawing sets.

The finding reflects a consistent pattern the firm has tracked across detached units, garage

conversions, attached additions, and Junior ADUs in San Diego County.

The Cost of a Late Start

Many construction ADU delays start long before work begins on-site; they often begin with

incomplete or poorly coordinated plans.

When construction begins from drawing sets that lack coordinated structural details, complete

energy compliance documentation, or accurate site conditions, corrections surface during

construction rather than during plan check. At that stage, revision costs extend beyond drafting

fees. It includes idle crews, material reorders, subcontractor rescheduling, and, in some cases,

failed inspections that reset the timeline entirely.

Streamline's project data reveals that the most common sources of mid-construction conflict are

structural details that don’t align with architectural drawings, Title 24 energy compliance

documentation that was finalized separately from the construction set, and utility routing that

wasn’t resolved before foundation work began.

These issues are usually far easier and less expensive to solve during pre-construction than after

framing begins.

What Early Engagement Changes

http://www.einpresswire.com
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Bringing in a drafting firm early helps shape key project decisions sooner, not just the permit

paperwork.

When design, structural engineering, and Title 24 documentation are developed as a unified

package before permit submission, reviewers receive a consistent and internally coordinated

submission. That coordination reduces correction cycles during plan check, which shortens the

gap between application and approval.

Once construction begins, builders working from a fully coordinated set encounter fewer

conflicts between trades. Structural details match the architectural drawings. Utility routing is

resolved before the slab is poured. Inspection sequencing is planned rather than improvised.

For builders managing multiple ADU projects simultaneously, the compounding effect is

significant. A 15-day reduction in correction cycles across three concurrent projects can translate

into meaningful schedule recovery and a direct reduction in carrying costs.

Implications for San Diego Builders in 2026

The regulatory environment reinforces how important early coordination is. Under SB 543, which

took effect January 1, 2026, local agencies must issue a completeness determination within 15

business days of application. An incomplete submittal doesn’t pause the process cleanly. Instead,

it resets the review clock, adding weeks to a timeline that builders are already managing against

financing terms and rental income projections.

San Diego's Development Services Department processed more than 2,100 ADU permit

applications in 2024. Review volume hasn’t decreased in 2026. Builders who arrive with

complete, coordinated submittals are positioned to move through plan check without

preventable delays. Those who submit incomplete sets compete for re-review appointments

against an already full queue.

During the design phase, that competitive position is established. 

About Streamline Design & Permitting

Streamline Design & Permitting is a San Diego County pre-construction services firm specializing

in accessory dwelling units, whole house remodels, residential additions, code compliance

documentation, and commercial tenant improvements. 

The firm operates on a virtual-first model, providing responsive service to property owners,

builders, and developers across San Diego County, southern Orange County, and southwestern

Riverside County. Streamline coordinates architectural drawings, structural engineering, and Title

24 energy documentation as one submittal, serving as a single point of contact from initial

design through permit issuance.

https://streamlinedesigngroup.com/title-24-energy-calculation
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