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Vera Warns of Growing Governance
Oversights as Legal Leaders Face Rising
Workforce and Al-Related Risks

ATLANTA, GA, UNITED STATES, June 26,
2026 /EINPresswire.com/ -- Deep
technology company calls for a new
category of organizational intelligence
to help legal departments identify
emerging workforce risks before they
become litigation, compliance, or
governance crises

As organizations confront rising
employment litigation, increasing
regulatory scrutiny, and new
governance challenges associated with
artificial intelligence, Vera is calling
attention to what it believes is one of Vera Corporate Company Logo

the most significant oversights in

modern enterprise risk management:

the inability to systematically understand the workforce conditions that often precede legal,
compliance, and reputational crises.

The announcement comes as legal departments face expanding responsibilities that extend well
beyond traditional legal counsel. Chief legal officers and general counsel are increasingly
expected to advise boards and executive teams on enterprise risk, organizational resilience,
workforce stability, ethical governance, and Al oversight, areas where traditional compliance and
reporting systems often provide only partial visibility.

"Most organizations are extraordinarily good at documenting what has already happened," says
Vera Co-founder Julie Cropp Gareleck. "They can track complaints, investigations, litigation,
turnover, compliance events, and regulatory obligations. What remains far more difficult is
identifying the workforce dynamics that often create those outcomes in the first place."

According to industry observers, workforce-related risks continue to represent a growing area of
concern for legal departments. Employment-related class actions have increased in recent years,
workplace culture issues have become more visible and consequential, and organizations face
mounting pressure to demonstrate effective governance across increasingly complex operating
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environments.

The challenge facing legal
leaders today is not a lack of
information. It's a lack of
visibility into the conditions
that matter most.
Governance failures rarely
appear overnight.”

Dr. Ghazaleh Samandari,

Ph.D., Vera Co-Founder.

At the same time, Al adoption is introducing new
challenges for legal and governance leaders. While much
of the public discussion has focused on technology
controls and regulatory compliance, Vera believes many
organizations are overlooking a critical factor: the human
systems responsible for implementing, governing, and
operating those technologies.

"The future of governance is not simply about managing
technology risk," says Vera Co-founder Dr. Ghazaleh

Samandari. "It's about understanding the human factors that influence decision-making,
accountability, trust, leadership effectiveness, and organizational behavior. Those dynamics
affect everything from compliance outcomes to workforce stability to Al governance."

Vera describes its approach as a form of organizational intelligence—a category of deep
technology designed to help leaders better understand the complex workforce dynamics that
shape enterprise outcomes. Unlike traditional workforce analytics platforms that primarily
measure historical activity, Vera applies advanced behavioral and organizational science
methodologies to provide visibility into conditions that may influence risk, performance,
governance, and resilience.

The company argues that many organizations remain dependent on lagging indicators when
assessing workforce-related risk. Investigations, complaints, litigation, employee relations issues,
and regulatory inquiries often emerge only after organizational conditions have deteriorated.

"The challenge facing legal leaders today is not a lack of information," Samandari adds. "It's a
lack of visibility into the conditions that matter most. Governance failures rarely appear
overnight. Leadership breakdowns, cultural risks, trust erosion, and accountability challenges
often develop long before they become visible through traditional reporting mechanisms."

As boards increase expectations around governance and risk oversight, Vera believes legal
departments will play a growing role in helping organizations understand not only what risks
exist, but why they emerge and how they can be identified earlier.

The company recently published new thought leadership examining what it calls the
"governance oversight" facing modern enterprises and the growing need for a deeper layer of
workforce intelligence to support legal, compliance, and executive leadership teams.

"As organizations continue to invest heavily in technology, Al, and compliance infrastructure,
there is a growing recognition that many of the most consequential risks originate within human



systems," says Cropp Gareleck. "The organizations that thrive in the next decade will be those
that can understand those systems with the same rigor they apply to financial, operational, and
regulatory risk."

About Vera

Vera is a deep technology company pioneering a new category of organizational intelligence. By
combining advanced behavioral science, organizational research, and technology, Vera helps
organizations gain deeper visibility into the human dynamics that influence governance,
workforce risk, leadership effectiveness, resilience, and enterprise performance. Vera works with
executive, legal, HR, and board-level leaders seeking to strengthen decision-making and improve
organizational outcomes in an increasingly complex business environment.

Media contact:

Laura Crozier

PR/Media Specialist
laura@verathecompany.com
302-584-7840

Website: www.verathecompany.com

Julie Cropp Gareleck
HRIS& R LLC

+1 215-519-6910

email us here

Visit us on social media:
LinkedIn

Instagram

Facebook

This press release can be viewed online at: https://www.einpresswire.com/article/919974507

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.

© 1995-2026 Newsmatics Inc. All Right Reserved.


http://www.verathecompany.com
http://www.einpresswire.com/contact_author/5829968
https://www.linkedin.com/company/verathecompany
https://www.instagram.com/verathecompany/
https://www.facebook.com/verathecompany
https://www.einpresswire.com/article/919974507
https://www.einpresswire.com/editorial-guidelines

