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NQ Civil Contractor Closes 6 Compliance Gaps
and Lodges 3 Tier 1 Applications in 7 Hours
Using Al

North Queensland contractor: 62
documents, 6 gaps closed, 3 Tier 1
applications lodged in 7 hours. Al case
study — full methodology.

TOWNSVILLE, QUEENSLAND,

AUSTRALIA, June 16, 2026

/EINPresswire.com/ -- For small civil

contractors in North Queensland, the

barrier to Tier 1 work is rarely

capability. It is paperwork. From zero documents to three Tier 1 applications: the
Al compliance methodology that changed an NQ civil

Today, Expert Al Prompts publishes the  contractor's pipeline.

Redstone Civil Al Compliance Case

Study — a full-methodology

demonstration showing how a seven-person NQ earthmoving company with zero existing

documentation closed six compliance gaps, produced 62 documents, and lodged three separate

Tier 1 applications using a structured Al workflow.

“ The entire process took approximately seven hours.

Procurement managers
don't check capability —
they check documentation.
If the WHS folder is empty,
the portal returns a red flag

"The compliance gap isn't about skill — it's about
documentation time," says Matthew Bulat, Founder of
Expert Al Prompts and CTO of Consultancy Done
Differently. "A capable operator with eight plant items and
and the procurement 13 years of experience becomes invisible to procurement
manager moves on.” panels because they cannot produce the paperwork. That

Raymond Ward MBA — CEQ is the problem this methodology solves."

Consultancy Done Differently o o
The Paper Ceiling in North Queensland Civil

Queensland's construction sector has recorded a productivity decline of nine per cent over the
past eight years, according to data from Consult Australia. For Tier 1 contractors managing large


http://www.einpresswire.com

infrastructure programs —
CopperString, the Bruce Highway,
resource sector access roads — the
downstream effect is a shortage of
compliant, prequalified local
subcontractors.

The compliance documentation
required to appear on a Tier 1
prequalification panel — WHS
management systems, ISO 45001:2018
policy frameworks, SWMS libraries,
capability statements, and portal
registrations — typically represents six
to twelve weeks of work for an owner-
operator without dedicated
administrative support.

"We call it the paper ceiling," says
Bulat. "The business has the plant, the
experience, and the safety record. But
if the folder is empty, the portal returns
ared flag — and the procurement
manager moves on."

The Redstone Civil Methodology

The case study uses Redstone Civil Pty
Ltd — a fictional NQ civil earthmoving
practice company — as a full
demonstration of the Expert Al
Prompts context stacking
methodology. The starting position: 12
identified compliance gaps, zero
existing documents, zero active
prequalifications.

The methodology operates across four
structured layers before any document
is produced:

* Layer 1 — Business DNA Block:
Company-specific facts, plant register,

REDSTONE CIVIL — Al COMPLIANCE CASE STUDY RESULTS

6 of 12 3

Compliance Gaps Closed

62

Compliance Documents

Tier 1 Applications Lodged
Produced £R :

~7 hrs

Total Al-Assisted Work Time

4.875 outof 5

Average Document Quality Score

$23,440

CSQ Grant Application Value

* Redstone Civil Pty Ltd is a fictional practice company. All outcomes are illustrative.

The Redstone Civil results: 62 compliance documents
produced from zero in approximately 7 hours of Al-
assisted work.

EXPERT Al PROMPTS — CONTEXT STACKING METHODOLOGY

LAYER 1 LAYER 2 LAYER 3 LAYER 4

Voice and
Format
Constraints
Company tone
Reading level
Document format
No generic output

OUTPUT BLOCK

Audit-Ready
Documents
62 produced

4.875 out of 5
7 hours

Prior Al
Outputs

Each completed
document feeds
forward —
CDnSIS1EI'ICy across
all 62 documents

Business
DNA Block

Company facts

Plant register

Project history
Operational
constraints

Regulatory
Standards
1S0 45001:2018
10 45003:2021
CQMS Raize
QLD WHS Act

The context stacking methodology: how Expert Al
Prompts builds a compliance system before
producing a single document.

THREE TIER 1 APPLICATIONS — ONE Al DOCUMENTATION SYSTEM

S B B

McCONNELL DOWELL
CSQ GRANT APPLICATION

PREQUALIFICATION
0 Townsville

7 Sections —
City Counci 25 Attachments

/il Infrastructure Tender Tier 1 Contractor Pane

TCC TENDER TCW00639

$23,44

Construction S €

kforce Training Funding

APPLICATION COMPLETE APPLICATION COMPLETE ZERO HARD BLOCKERS

* Redstone Civil Pty Ltd is a fictional practice company. All outcomes are illustrative.

Three active applications from one Al-assisted
documentation system: CSQ grant, TCC tender, and
McConnell Dowell prequalification.

project history, and operational constraints loaded as context.
+ Layer 2 — Regulatory Standards: ISO 45001:2018, ISO 45003:2021 Psychosocial Risk, CQMS



Raize, and QLD WHS Act amendments
embedded as compliance reference.

* Layer 3 — Prior Al Outputs: Each
completed document feeds forward
into subsequent sessions, ensuring

2 EXpert

consistency across the full document Al Prompts

set.

* Layer 4 — Voice and Format Expert Al Prompts:

Constraints: Output is constrained to Practical, results-driven Al tools for business.
the company's tone, reading level, and

document format — eliminating Expert Al Prompts: Practical, results-driven Al tools
generic Al output. for business.

The result: 62 documents produced
with an average quality score of 4.875 out of 5.

Three Tier 1 Applications From One System

By the close of the demonstration, Redstone Civil had three active Tier 1 applications in
progress:

+ CSQ Workforce Training Grant — $23,440 application completed

* TCC Tender TCW00639 — Townsville City Council tender application complete

« McConnell Dowell Prequalification — Seven sections, 25 attachments, zero hard blockers

The company's WHS classification moved from Code A to Code C. Its LinkedIn profile advanced
from 40 per cent to 100 per cent All-Star completion. Six of the twelve identified compliance gaps
were closed within the demonstration window.

"What this demonstrates is that the compliance work is not the obstacle — the starting point is,"
says Bulat. "Once the context is built correctly, the Al system produces audit-ready documents.
The methodology is the difference between a chatbot output and a prequalification
submission."

Full Methodology Published

Unlike typical case studies, the Redstone Civil publication includes every prompt stage, every
document category, and the full compliance gap analysis. The case study is not a summary — it
is a replicable workflow.

The complete case study is published at: https://expertaiprompts.com/redstone-civil-ai-case-
study

The Consultancy Done Differently results page, including the CDD 7 Tools methodology behind
the documentation system, is published at: https://consultancydd.com/results/redstone-civil/
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About Expert Al Prompts

Expert Al Prompts is a Townsville-based provider of industry-specific Al workflow solutions. With
a mission to empower small business owners and trade operators, the company produces
"Context-First" prompt systems that turn generic Al tools into audit-ready business assets.
Expert Al Prompts works across civil construction, compliance, and infrastructure sectors, with a
focus on closing the documentation gap between capable operators and Tier 1 procurement
panels.

#
Media Contact: Matthew Bulat Founder, Expert Al Prompts +61 407 320 726

matthew@expertaiprompts.com https://expertaiprompts.com

0 Redstone Civil Pty Ltd is a fictional practice company. ABN 52 143 867 291. All outcomes are
illustrative.
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