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Why Profitable Businesses Are Still Cash-Poor
in 2026—And What the Numbers Are Really
Saying

NJ, UNITED STATES, June 17, 2026
/EINPresswire.com/ -- Strong profits have long
been viewed as a sign that a business is
financially healthy. But according to CPAs
advising growing companies in 2026,
profitability may be creating a false sense of
security for many business owners.

Salim Omar, CPA, founder of Straight Talk CPAs,
says an increasing number of businesses are
reporting healthy profits while simultaneously facing growing cash flow pressure.

Straight Talk CPAs

“Most businesses don't have a cash flow problem first; they have a visibility problem,” Omar said.
“By the time cash pressure appears, the decisions creating it may have already been made.”
According to Omar, the issue is rarely revenue generation. Profit figures explain what happened
in the business. Cash flow determines whether owners can confidently hire, expand, invest,
manage debt, or prepare for future obligations.

As companies grow, this disconnect can become increasingly difficult to spot. Financial reports
may show strong performance, yet owners continue feeling constrained when making hiring
decisions, pursuing expansion opportunities, managing debt obligations, or planning for taxes.

“The numbers appear to support growth,” Omar explained. “But when cash isn't available to
support the next decision, that's usually a sign the business is seeing only part of the financial
picture.”

The Hidden Risk: Profitable But Constrained

Omar notes that one of the more concerning trends in 2026 is not declining profitability, but
growing confidence in metrics that fail to reflect the full financial reality of the business.

“We're seeing businesses celebrate strong profit numbers while overlooking the signals that cash
flow is becoming tighter,” he said. “The danger isn't poor performance. The danger is assuming
the business is more financially flexible than it actually is.”

Cash flow problems usually don't show up out of nowhere. They build slowly, in the background,
while profits look fine on the surface.

So owners assume their cash position is just as solid as their profit numbers, right up until a new
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hire, an expansion, or an equipment purchase lands, and suddenly there's not enough cash to
cover it.

The Real Issue Isn't Cash Flow—It's Visibility

Omar believes many business owners are diagnosing the wrong problem.

“Most business owners think they're fighting a cash flow problem,” Omar said. “In many cases,
they're actually dealing with a visibility problem. Cash pressure is often the symptom, not the
cause.”

He notes that many financial systems remain focused on measuring historical performance
while business owners are making decisions that depend on future financial flexibility.

As a result, the financial reports can look perfectly fine even while cash demands are quietly
building underneath.

Without that visibility, Omar says, most owners don't see cash problems coming. They just feel
the impact once it's already here. And from that position, every major decision becomes harder
to make with any confidence.

Beyond Profitability: A Shift in Financial Thinking

Omar says the businesses navigating growth most effectively are changing the way they evaluate
financial health.

“For years, profitability was the primary measure of success,” Omar said. “Today, business
owners need to understand whether their financial position can support the decisions they're
planning to make next.”

Rather than viewing profit as the final measure of success, many business leaders are placing
greater emphasis on understanding liquidity, forecasting future cash demands, and evaluating
how financial decisions affect operational flexibility.

“The businesses performing well aren't focused solely on profit,” Omar said. “They're focused on
understanding whether their financial position can support growth without creating future
pressure.”

Looking Ahead

As businesses continue navigating growth, rising costs, and increasing financial complexity in
2026, Omar believes the gap will widen between companies that focus solely on profitability and
those that develop a deeper understanding of financial visibility.

“The question isn't whether a business is profitable,” Omar said. “The question is whether its
financial position can support the decisions ahead. The businesses that understand that
distinction tend to make stronger decisions as they grow.”
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