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MIAMI, FL, UNITED STATES, June 19,

2026 /EINPresswire.com/ -- Some of

the construction industry's most

damaging corporate failures occur

when traditional metrics like backlog,

revenue, and project volume are

moving in the right direction. To solve

this critical industry vulnerability,

veteran engineer and entrepreneur

Renato Lerner announced the field

validation of Elevare™, an

organizational capability methodology

built to predict and prevent expansion-

driven collapse.

Market growth introduces immense

operational complexity. Often,

expanding construction firms and

developers add projects faster than

they build the organizational capacity required to support them. This creates a critical blind spot:

structural fragility quietly accumulates beneath a healthy exterior, manifesting too late in missed

deadlines, cost overruns, or leadership burnout.

To bridge this gap, Elevare introduces the Buffer™ Index, a composite indicator measuring the

exact distance between an organization's capability and the complexity it carries. A positive

Buffer signals a strategic structural runway. A negative Buffer warns executives that complexity

has outpaced management capacity weeks or months before the crisis registers on financial

statements.

http://www.einpresswire.com


The methodology diagnoses risk across four foundational pillars:

- Operations Capacity: How decisions are made and how teams perform without constant

leadership intervention.

- Control Capacity: The velocity of information and whether leadership has real-time operational

visibility.

- Capital Capacity: The financial resilience to absorb disruption and contractual protection to

manage risk.

- People & Market Capacity: A v2.0 of the methodology to capture leadership depth, talent

readiness, and revenue concentration risk.

Unlike traditional frameworks, Elevare delivers a direct path to execution via calibrated, targeted

intervention protocols. Deficiencies in succession activate the Project Handover File™ system,

operational records allowing any qualified person to assume a critical role within 48 hours.

Visibility gaps trigger tight information cadences focused on the seven numbers every

construction CEO must know.

The model's predictive power has been verified in field validations with firms ranging from $5

million to $150 million in annual revenue. Founded in Miami, Elevare is expanding its U.S.

practice with active client engagements underway.

"I’ve spent 30 years on job sites, and it's devastating to watch a brilliant team build an incredible

company, only to see it fracture under the weight of its own success. We’ve trained the industry

to manage cash and concrete perfectly, but we ignore the human and operational tax that rapid

growth demands. Elevare is born out of those scars—it ensures a massive contract win is a

milestone to celebrate, not the beginning of a breaking point,” comments Renato Lerner,

Founder of Elevare™. 

To learn more about Elevare, please visit www.elevarecapability.com. 
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Elevare™ is an organizational capability methodology developed specifically for the construction

and real estate sectors. Founded by Renato Lerner following 30+ years of project leadership

across Brazil, Angola, and the U.S., it transforms operational risk into measurable stability.
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