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Perry Lieber Elevates Luxury Construction
with Unwavering Quality Control

VENTURA, CA, UNITED STATES, July 2, 2026 /EINPresswire.com/ -- Perry Adam Lieber, a
Construction Contracting Consultant and Construction Manager based in Santa Barbara,
California, says quality control in luxury residential construction requires active oversight at
every phase of a project, not just final inspections.

Lieber, who works on custom homes and high-end residential projects in Santa Barbara and
Ventura counties, says his process starts before construction begins. He screens subcontractors
and suppliers based on documented track records before bringing them onto a project. From
there, he conducts scheduled inspections throughout each construction phase, covering
structural elements, material installations, and adherence to architectural and engineering
specifications.

“Quality control is really about the decisions you make along the way,” Lieber said. “If you're only
checking things at the end, you've already missed the window to fix most problems. It's about
staying close to the work from the start.”

Lieber also uses Building Information Modeling, commonly known as BIM, to assist with planning
and coordination. The technology allows project teams to identify potential conflicts or errors in
design and sequencing before they become construction problems. He applies this approach
across project types, including new custom builds, structural improvements, and historic home
renovations.

According to Lieber, quality in residential construction goes beyond surface finishes. He
emphasizes the structural integrity of materials, the accuracy of installation, and consistent
documentation throughout a project. His role as a Construction Contracting Consultant also
involves monitoring budgets and maintaining transparency with clients on project status and any
changes that arise. More information on his Santa Barbara work is available at

https://perryadamliebersantabarbara.com.
Lieber says sustainable and green building practices are also part of his standard scope. He
integrates those considerations during the planning stages rather than treating them as add-ons

after construction decisions have been made.

His Ventura County projects follow the same oversight model, with details on that work outlined


http://www.einpresswire.com
http://perrylieberventura.com
https://perryadamliebersantabarbara.com

at https://perrylieberventura.com. Lieber describes his consulting role as one focused on
keeping projects aligned with the owner’s original goals — in terms of design, timeline, and
budget — through consistent monitoring rather than reactive problem-solving.

He says the volume of decisions made on a custom residential project makes systematic
oversight necessary. “There are hundreds of decisions on any given job. If you don't have a
process for checking those decisions against the plans and specs, things drift. And in this kind of
work, drift is expensive.”

ABOUT PERRY LIEBER:

Perry Adam Lieber is a Construction Contracting Consultant and Construction Manager based in
Santa Barbara, California, serving clients in Santa Barbara and Ventura counties. His work
includes custom home construction, luxury residential projects, historic renovations, and
sustainable building.
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