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EFESO Management Consultants Releases
New Executive Insight on Sustainable Cost
Reduction in Consumer Goods and Luxury

New article explores why structural cost
management has become a critical driver
of margin performance, product
availability, and long-term growth

MANAGEMENT CONSULTANTS
PARIS, FRANCE, FRANCE, June 22, 2026

/EINPresswire.com/ -- EFESO

Management Consultants has published a new executive insight, "Why Cost is Now Defining
Performance in Consumer Goods and Luxury Companies," examining how leading organizations
are responding to persistent margin pressure, rising operating costs, and increasingly
constrained pricing power.

“ The article argues that traditional cost-cutting initiatives
are no longer sufficient in today's consumer goods
environment. Instead, companies are increasingly treating
operational cost reduction as a strategic lever for
improving customer responsiveness, strengthening
resilience, and supporting sustainable growth.

Lasting cost improvement
and enhanced customer-
centricity do not result from
isolated initiatives. They
come from system-level

change.” . . o .
According to the insight, many organizations continue to

rely on short-term cost reduction programs that generate

EFESO

immediate savings but fail to address the structural causes of inefficiency. As a result, costs
frequently reappear elsewhere in the organization, limiting agility and reducing long-term
performance.

"Cost pressure is no longer cyclical," the report explains. "Consumer Goods and Luxury leaders
are under pressure to deliver margin, cash, and resilience simultaneously."

The publication highlights several factors reshaping executive priorities, including:

- Persistent inflationary and operational cost pressures
- Increasing logistics and supply chain complexity
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- Evolving consumer expectations and value sensitivity
- Growing sustainability and compliance requirements
- The need to improve product availability while protecting margins

Rather than focusing solely on budget reductions, EFESO's analysis emphasizes redesigning
operating models, simplifying complexity, clarifying decision rights, and standardizing ways of
working to create sustainable cost advantages.

The article also presents a real-world transformation example involving a global branded
products company that achieved measurable operational improvements after implementing a
focused transformation program. Results included a 30% reduction in unplanned stops,
improved operational stability, and a significant reduction in out-of-stock incidents without
increasing inventory levels.

"Lasting cost improvement and enhanced customer-centricity do not result from isolated
initiatives. They come from system-level change," the article concludes.

The executive insight is intended for CEOs, COOs, Supply Chain Leaders, Manufacturing
Executives, and Consumer Goods decision-makers seeking practical approaches to sustainable
cost performance and operational excellence.

Read the Full Article
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