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Flamel & CareerPlug Release Definitive
Franchise Hiring Guide For 2026

New data from 7.5M applicants shows job boards
drive 64.5% of applicants but only 46.5% of hires — @ CareerPlug @ flamel

and reveals where the real hiring leverage is hiding.
THE FRANCHISE
HIRING GUIDE

COVINGTON, KY, UNITED STATES, June 24, 2026
/EINPresswire.com/ -- Free co-branded resource
gives franchisors and multi-location operators a
playbook for cutting cost-per-hire and filling the
industry's 8.9 million open jobs

[Covington, June 24, 2026] — Flamel, the Al-
powered advertising platform built for franchise
systems, and CareerPlug, the applicant tracking
system purpose-built for multi-location hiring,
today released The Franchise Hiring Guide: Multi-
Channel Recruiting from Job Boards to Social Ads —
a comprehensive, free resource for franchisors and
franchisee operators struggling to keep pace with
one of the most challenging labor markets in the
industry's history.

Flamel and CareerPlug partnered to
bring franchises the definitive hiring
guide of 2026.

The guide arrives as the franchise sector accounts

for 8.9 million job openings in 2026, according to

the International Franchise Association's 2026 Economic Outlook. Meanwhile, the hiring and
advertising tools operators have historically relied on continue to erode. Indeed eliminated pay-
per-application pricing and now enforces a $25 minimum per sponsored listing. ZipRecruiter's
annual revenue has fallen to roughly half its 2022 peak. And tightened targeting restrictions on
Meta and Google have forced franchise marketers to rethink the creative and channel strategies
they've used for years.

"The old franchise hiring playbook is breaking faster than most people realize," said Paul
Ehlinger, Founder and CEO of Flamel. "We built this guide because franchisors need a
comprehensive advertising system, and not just another tip sheet. The data within this book tells
a clear story about where the real hiring leverage is hiding."


http://www.einpresswire.com
https://flamel.ai
https://www.careerplug.com/
https://mktg.flamel.ai/franchise-hiring-guide

That story centers on what Flamel and CareerPlug
call the job-board enigma. Drawing on CareerPlug's
analysis of 7.5 million applicants across more than
46,000 franchise locations, the guide reveals that
while job boards generate 64.5% of applicants, they
account for only 46.5% of hires. Careers pages, by
contrast, drive just 17.7% of applicants but produce
24.7% of hires. Referrals make up just 2.5% of
applicants but account for 10.5% of hires, converting
at nearly 6 times the rate of job boards.

"Franchise hiring has always been a volume game,
but the data tells a different story,” said Darian
Bordon, Marketing Special Projects Manager at
CareerPlug. “The operators building winning teams
aren't the ones with the biggest job board budgets,
but the ones who've built a system around the
channels that actually convert. That's what this guide
is designed to help every franchise network do."

The guide covers the full spectrum of what franchise
hiring leaders need in 2026, including:

fQ CareerPlug flamel

THE FRANCHISE
HIRING GUIDE

Three pages from The Franchise Hiring
Guide, showing the cover, a flow chart
and informational page.

A platform-by-platform launch playbook spanning Meta, Google, TikTok, LinkedIn, Nextdoor and
Reddit, with current CPM ranges, targeting rules and compliance requirements for each
A compliance reference covering pay transparency laws, salary history bans and Al-in-hiring

disclosure requirements

A step-by-step 90-day rollout calendar franchisors can
“ distribute directly to their networks

The old franchise hiring
playbook is breaking faster
than most people realize.
The data tells a clear story
about where the real hiring
leverage is hiding.”

and Google

Creative frameworks and hook formulas optimized for the
Special Ad Category restrictions now enforced across Meta

The guide also addresses the emerging Al landscape in
franchise recruiting, including autonomous hiring agents,

Paul Ehlinger, CEO, Flamel.ai generative video tools and the geo-specific laws which
S ' classifies recruiting Al as high-risk.

The cost of inaction is significant. CareerPlug data puts the average cost-per-hire for franchise
SMBs at $851. For a typical 10,000-person frontline workforce, turnover costs an estimated $40
million a year, with $18 million of that coming from employees who leave within their first 90

days.



The Franchise Hiring Guide is available as a free download at https://mktg.flamel.ai/franchise-
hiring-guide beginning June 22, 2026.

About Flamel: Flamel is the Al-powered advertising platform built for franchise systems. Flamel
enables franchisors to deliver brand-approved, auto-localized hiring and marketing campaigns to
every unit in their network — activated in under 60 seconds, with no marketing expertise
required at the unit level.

About CareerPlug: CareerPlug is the hiring software built for franchises, helping brands and their
owners make hiring easier — from attracting top applicants to making the right hires and
retaining them. Trusted by 400+ franchise brands across 60,000+ locations, CareerPlug gives
franchisors visibility into hiring across their networks while equipping franchisees with proven
processes to build winning teams.
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