ﬁPREsswiRE

Influential Women Spotlights Kathy Weaver,
Honoring 37 Years of Fire, Rescue, And Public
Safety Leadership

EDGEWATER, FL, UNITED STATES, June
23, 2026 /EINPresswire.com/ -- Retired
Deputy Fire Chief, Technical Rescue
Leader, and Advocate for Training,
Integrity, and Mentorship in Emergency
Response

Edgewater, Florida — Kathy Weaver is a
retired Deputy Fire Chief with over 37
years of distinguished service in the
fire and emergency services sector. Her
career began at just 18 years old when
she was recruited as the youngest
woman volunteer firefighter, an early
milestone that sparked a lifelong
dedication to public safety, emergency
response, and leadership in high-risk
environments.

Over the course of her career, Kathy

earned her EMT and paramedic certifications and steadily advanced through the ranks, serving
in a wide range of leadership roles. Her responsibilities included oversight of fire rescue
operations, technical rescue, emergency medical services (EMS), wildfire mitigation, hazardous
materials response, and public education programs. Her work extended across multiple
disciplines of public safety, reflecting both operational expertise and a deep commitment to
community protection.

Kathy's experience includes participation in astronaut rescue teams and leadership roles in
search and rescue operations with Florida Task Force 9, a Type Ill Urban Search and Rescue
(US&R) team specializing in flood and missing person rescues. These assignments required
advanced technical skill, rapid decision-making, and coordinated response across multiple

agencies during high-stakes emergencies.
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Throughout her tenure, Kathy demonstrated exceptional leadership in advancing fire service
standards and building operational capacity within emergency response systems. She served as
Deputy Fire Chief for Volusia County Fire Services, where she managed technical services, grant
coordination, training programs, and operational oversight. In this role, she played a key partin
strengthening organizational readiness, enhancing interagency collaboration, and ensuring that
personnel were equipped with the training and resources necessary to respond effectively to
complex emergencies.

In addition to her public service leadership, Kathy also provided consulting services to both
public and private agencies, advising on firefighting operations, technical rescue strategy, and
leadership development. She became widely recognized for her integrity, decisiveness, and
mentorship, earning respect as a leader who consistently prioritized accountability, operational
excellence, and service to the community. Her leadership style fostered a culture of
professionalism and trust, helping teams perform effectively under pressure while maintaining
strong ethical standards.

Kathy holds a Master of Public Administration from Nova Southeastern University and has been
recognized for her expertise in public safety, emergency management, and technical rescue
operations. Beyond her technical and operational accomplishments, she has remained deeply
committed to mentoring the next generation of emergency service professionals, with a
particular focus on supporting the advancement of women in fire service leadership roles.

Her greatest professional achievement, Kathy notes, was the development of a specialized
county rescue team that did not previously exist. She began by working with firefighters to
implement water rescue training, addressing the region’s significant water-related emergency
risks. She then expanded the initiative by integrating corrections officers and beach safety
officers into a unified rescue structure. Although initial resistance existed between agencies,
Kathy focused on breaking down barriers and fostering collaboration. Her leadership helped
transform a fragmented group into a highly effective multi-agency rescue team capable of
coordinated emergency response. The team was later deployed during Hurricane Katrina in
Gulfport, Mississippi, where they carried out critical operations under extreme conditions. For
Kathy, the success of this team remains one of the defining accomplishments of her career.

Reflecting on her professional journey, Kathy credits her success to surrounding herself with
mentors and leaders who guided her development and encouraged her growth. From the
beginning of her career, she benefited from individuals who entrusted her with increasing
responsibility and provided opportunities to learn through experience. This support, combined
with her own initiative and analytical capabilities, enabled her to consistently operate above her
assigned role and progress into leadership positions.

The most influential career advice Kathy received came from the fire chief who hired her at
Volusia County, who encouraged her to take ownership of her work and independently
determine solutions, provided they were not immoral, illegal, or unsafe. He emphasized that



there are often multiple valid approaches to solving problems, and leadership requires the ability
to evaluate and execute the best option. Kathy also credits her parents for instilling a strong
work ethic and foundational values of perseverance, discipline, and personal
responsibility—principles that shaped her professional mindset throughout her career.

For young women entering the fire and emergency services field, she encourages a commitment
to continuous learning, professional development, and personal accountability. Kathy advises
emerging professionals to invest in their training, take ownership of their roles, and build
confidence through competence. She emphasizes the importance of both demonstrating
capability through action and confidently articulating one’s value within the workplace. For Kathy,
success in public safety comes from a combination of preparation, pride in one's work, and
consistent effort.

Her career also reflects the challenges of working in a traditionally male-dominated field, where
she often had to prove her capabilities in high-pressure operational environments. She served
under a range of leadership styles—some that actively supported professional growth and
education, and others that were less encouraging. These experiences strengthened her
resilience and reinforced her commitment to excellence, regardless of external circumstances.
She has remained dedicated throughout her career to mentoring younger firefighters,
particularly women, offering guidance, encouragement, and practical insight to help them
succeed.

Now retired, Kathy continues to reflect on the importance of mentorship, connection, and giving
back to the profession. She remains engaged in supporting public safety communities through
consulting, informal guidance, and ongoing relationships with colleagues across the field.

At the core of Kathy's career are the values of truth and integrity, with integrity serving as her
guiding principle. She believes that trust cannot exist without honesty and that leaders must
remain transparent, even in difficult circumstances. She also prioritizes accountability, ensuring
that responsibilities are met with diligence and that she leads by example rather than delegation
alone.

Beyond her professional service, Kathy has long been committed to volunteerism and
community involvement. She supported her children’s participation in activities such as Girl
Scouts, soccer, baseball, and softball, reinforcing the importance of teamwork and civic
engagement. Today, she continues her volunteer work with the Patriot Guard Riders, supporting
veterans and first responders—two communities that hold deep personal significance for her.

Through decades of service, leadership, and mentorship, Kathy Weaver has left a lasting impact
on the fire and emergency services profession. Her legacy is defined not only by operational
excellence and innovation in rescue coordination, but also by her unwavering commitment to
integrity, teamwork, and the development of future generations in public safety.



Learn More about Kathy Weaver:

Through her Influential Women profile: https://influentialwomen.com/connect/Kathy-Weaver

Influential Women

Influential Women provides a platform where women from all backgrounds can connect, share
their perspectives, and create content that empowers themselves and others. Through
storytelling, thought leadership, and creative expression, Influential Women amplifies voices that
inspire change.
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