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MANILA, PHILIPPINES, June 24, 2026

/EINPresswire.com/ -- A newly released

policy study titled “From Consumption

to Production: Rebuilding the

Philippine Economy through Organic

Economics and Industrial Policy”

proposes a comprehensive framework

for strengthening Philippine

production capacity, reducing

structural dependence on imported

finished goods, and creating a more

resilient and inclusive economic

model.

The study applies the principles of

Organic Economics, a framework that

prioritizes productive capacity,

distributed ownership, social stability,

and long-term resilience over growth

models driven primarily by debt

expansion, asset inflation, and

consumption.

The research argues that the

Philippines has achieved economic

growth, but that much of this growth

has been driven by consumption,

overseas remittances, and imported
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finished goods rather than domestic production. As

a result, demand has expanded, but the domestic

production base has not grown proportionately.

According to the study, the challenge facing the

Philippines is not a lack of demand, resources, or

entrepreneurial potential. The challenge is the

absence of an integrated system capable of

transforming domestic demand into domestic

production, value creation, and industrial

development.

Growth Without Production

The report identifies a structural pattern that has

become increasingly common among developing

economies:

Income and remittances → Consumption → Imports

→ Value Outflow

Under this model, domestic consumption grows, but much of the value generated by that

consumption is captured outside the country.

The study argues that this pattern creates several long-term vulnerabilities:

* weak manufacturing depth

* limited industrial upgrading

* dependence on imported finished goods

* reduced participation of small and medium enterprises

* slower formation of a stable middle class

The report emphasizes that this is not a criticism of trade. Rather, it is a recognition that

sustainable growth requires a balance between openness and domestic production capability.

The central proposition of Organic Economics is that:

Stability is not the result of growth. Stability is the condition that allows growth to endure.

A National Target: 25% Local Production



The report proposes a practical and measurable national objective:

Build 25% local production capacity in selected categories within ten years.

This target is intentionally moderate.

It does not seek to eliminate imports or create economic isolation.

Instead, it seeks to establish a minimum level of domestic productive capability capable of

providing economic resilience, employment, and industrial depth.

According to the study, 25% is large enough to create meaningful industrial ecosystems while

remaining achievable within a decade.

Import Data and Industrial Opportunity

Using 2024 trade data, the report identifies three priority sectors for implementation:

Apparel and Footwear

* Apparel imports: US$731.55 million

* Footwear imports: US$588.94 million

Food and Processed Food

* Food imports: US$8.62 billion

Furniture and Related Products

* Furniture-related imports: US$1.25 billion

Together these categories represent approximately:

US$11.19 billion in selected finished-goods imports annually.

A 25% localization target would gradually redirect approximately:

US$2.8 billion of annual demand

toward domestic production.

The study argues that this demand already exists. The challenge is creating the systems



necessary for local firms to capture it.

The Philippines Resilience Economy and Industrial Development Framework

To support this transition, the study proposes a policy framework referred to as the Philippines

Resilience Economy and Industrial Development Act (PREIDA).

The framework combines:

* gradual import adjustment

* industrial development funding

* SME support

* infrastructure development

* foreign investment facilitation

* export services

* workforce training

into a single integrated strategy.

Industrial Development Levy

A central element of the proposal is a modest industrial development levy applied to selected

finished-goods imports.

A 3% levy on the selected import base would generate approximately:

US$335 million annually

The report further recommends a differentiated 5%–10% levy on selected premium imported

food products.

Combined annual funding could reach:

US$420 million to US$507 million

Over ten years:

US$3.5 billion to US$5 billion

would become available for industrial development.



The study emphasizes that these funds should be ring-fenced and used exclusively for

productive investment rather than general government expenditure.

A Self-Financing Industrial Strategy

One of the report’s key arguments is that industrial development does not necessarily require

large public deficits.

Instead, a self-financing mechanism can be established:

Imports → Industrial Levy → Industry Fund → Local Production → Reduced Import Dependency

This approach allows import expenditure to become a source of domestic industrial capital.

The study describes this as a transition from externally financed industrial policy toward a self-

financed production system.

Building Regional Manufacturing Hubs

The report notes that the Philippines has already begun investing in regional textile and

manufacturing capacity.

It recommends accelerating this process by developing regional production hubs capable of

serving both domestic and export markets.

Shared infrastructure could include:

* spinning

* weaving

* knitting

* dyeing

* finishing

* product development

* warehousing

* logistics

* testing and certification

Such facilities would allow small companies, cooperatives, and entrepreneurs to access industrial

capabilities that would otherwise be beyond their financial reach.

The objective is to lower the cost of production while increasing quality, consistency, and



competitiveness.

From Fibre to Global Lifestyle

The report also outlines a parallel industrial strategy:

Philippines: From Fibre to Global Lifestyle

The Philippines possesses a unique combination of natural materials:

* abaca

* banana fibre

* pineapple fibre

* coconut fibre

* natural rubber

These resources create the foundation for a differentiated industrial model based on tropical

materials.

Rather than exporting raw fibre alone, the report proposes developing complete value chains:

Fibre → Material → Textile → Product → Brand

Potential sectors include:

* tropical apparel

* footwear

* bags

* home textiles

* wellness products

* lifestyle goods

The study argues that the Philippines should compete not primarily through low-cost labor, but

through material identity, sustainability, design, and system integration.

Regional Food Processing Facilities

The same development logic applies to agriculture.

The report recommends using industrial development funds to establish regional fruit and

vegetable processing facilities.



These facilities would provide:

* washing and grading

* drying

* freezing

* bottling

* packaging

* cold storage

* quality testing

* export preparation

The objective is to help farmers move beyond raw commodity sales and participate in higher-

value segments of the food chain.

According to the study, many agricultural products can increase in value several times through

processing, packaging, branding, and export preparation.

Supporting Entrepreneurship Through Export Services

The report argues that many small businesses fail not because they lack products, but because

modern trade systems are increasingly complex.

To address this challenge, the study proposes the creation of:

Regional Export Service Companies

These organizations would provide shared services for SMEs, cooperatives, and individual

entrepreneurs, including:

* export documentation

* customs procedures

* logistics

* warehousing

* payment collection

* credit management

* export insurance

* quality compliance

* market access support

By reducing administrative and financial barriers, these services would allow more Filipinos to

participate in domestic and international commerce.



Foreign Direct Investment and Industrial Partnerships

To accelerate industrial development, the report proposes a matching mechanism through

which the Made Local Industry Fund may contribute 10%–30% of total investment costs for

qualified projects.

The framework also recommends:

* industrial land access

* long-term leases

* shared infrastructure

* streamlined approvals

* ownership flexibility in designated sectors

The objective is to attract productive investment while ensuring local employment, technology

transfer, and value creation.

Economic and Social Impact

The study estimates that implementation of the framework could generate:

* US$8–25 billion in GDP impact

* 600,000–1.8 million jobs

* US$3.5–5 billion in industrial development funding

* US$10–20 billion in total industrial investment through leverage

* expanded SME participation

* stronger regional economies

* increased rural income

* enhanced export capacity

Preserving Heritage Through Commerce

The report emphasizes that the most effective way to preserve traditional crafts, weaving, and

cultural heritage is to make them economically sustainable.

The study argues:

The best way to preserve heritage is to allow the world to see it, experience it, and purchase it.

https://a.co/d/0hw6Kp7S


By connecting traditional knowledge with modern design, production systems, and export

markets, cultural heritage can become a living part of economic development rather than a

disappearing artifact.
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