
The Adoption Gap: How BPX Uses WalkMe to
Turn S/4HANA Go-Lives into Real ROI

The system going live was never the goal

value realization is, and BPX puts the

adoption layer where enterprises keep

losing it: between go-live and ROI.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, June 26, 2026

/EINPresswire.com/ -- What happens

the morning after go-live, when a

perfectly configured ᵞ�/ᵿ�ᵝ�ᵝ�ᵞ�ᵝ� ᵠ�ᵠ�ᵠ�ᵠ�ᵟ�ᵟ�

meets thousands of users who don't

yet trust it? That gap between a

technically successful launch and a

business that actually runs better is

where most transformation value quietly disappears. BPX (Business Process Xperts), a Mind-A-

Mend Group company specializing in SAP Business Transformation Management, is closing it

with WalkMe, the digital adoption layer that sits on top of SAP Fiori and S/4HANA to guide users

through real work in real time. BPX has modeled 1,500+ business processes for global

The system was never the

transformation. People

changing how they work is

the transformation.

Everything before adoption

is just installation.”

Dr. Rupal Agarwal, CSO and

Co-Founder, BPX

enterprises; increasingly, the work that decides whether

those models deliver begins after the system is live.

For years, the industry has treated go-live as the finish line

and change management as an afterthought. BPX treats

adoption as a deliverable with a single owner. The WalkMe

layer connects the process model to actual user behavior

in-app guidance, automation, and usage analytics inside

the screens people already work in so that the workflow a

consultant designed is the workflow an employee

performs. That closes the real gap: not whether the system

works, but whether anyone uses it the way the business case assumed they would. With SAP ECC

mainstream maintenance ending December 31, 2027, enterprises are migrating at scale and

discovering that a clean technical cutover and a realized return are two very different things.

ᵞ�ᵟ�ᵠ� ᵞ�ᵟ�ᵠ�

http://www.einpresswire.com
https://businessprocessxperts.com/sap-s-4hana-transformations-with-sap-signavio/


->   McKinsey research consistently finds that roughly 70% of digital transformation programs fail

to meet their objectives rarely because of the technology itself, and far more often because of

how people adopt it.

->   BCG's analysis of more than 850 companies found that only about 35% of digital

transformation initiatives reach their stated goals, and that companies embedding a clear people

agenda into their planning are 2.6 times more likely to succeed.

->   WalkMe's State of Digital Adoption research finds that the leading tier of digital adopters

achieve 85% ROI on digital projects, drive 90% AI adoption among employees, and are 40% more

likely to reach a state of sustained high productivity.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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->   Adoption built into the go-live, not bolted on after: The ᵞ�ᵞ�ᵟ�ᵟ�ᵞ�ᵟ� layer is designed alongside

the process model, so the day the system launches, users are guided through the exact

workflows BPX mapped not left to relearn them through tickets and tribal knowledge.

->   40% elimination of waste-driving process steps: For a UK tea enterprise, adoption-led process

discipline removed two-fifths of the redundant handling steps that no amount of configuration

alone had fixed because the savings lived in user behavior, not in the system.

->   25% faster go-live for an automotive OEM: Embedding the adoption layer compressed the

path to productive use by a quarter, turning the longest and most expensive phase of any rollout

getting people up to speed into a managed, measurable process.

->   Visibility into real usage, not assumed usage: WalkMe analytics expose exactly where users

stall, abandon, or make errors, task by task, so BPX can fix friction at the point it occurs instead

of discovering it at the next audit.

->   A single point of accountability from model to behavior: One owner connects process design,

Fiori adoption, and value realization closing the handoff gap where transformations typically leak

ROI.

->   Outcomes that compound: Adoption discipline is the same discipline that produces

measurable transformation results across BPX engagements from $8.1M in annual cost

avoidance to 40% faster financial close cycles.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/

https://www.yourretailcoach.in/contact/
https://businessprocessxperts.com/walkme-consulting-services/
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The market is in the middle of the largest forced SAP migration in a generation, and it is

repeating a generational mistake: spending on technology and underinvesting in the behavioral

change that makes technology pay. The data is unambiguous failure rarely comes from the

system, and success rarely comes from a better one. It comes from adoption. Positioning a

digital adoption platform as the missing layer between go-live and value realization is not a

feature pitch; it is a correction to how enterprises have budgeted transformation for a decade.

The firms that treat adoption as the deliverable not the leftover are the ones that will convert

their S/4HANA programs into returns before the deadline forces their hand.
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Business Process Xperts (BPX), a Mind-A-Mend Group company, is a global consulting firm

specializing in SAP Business Transformation Management and integrated toolchain

implementation across ᵞ�ᵝ�ᵞ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�, SAP LeanIX, WalkMe and SAP BTP. With live engagements

across five continents  including Germany, the USA, the UK, Nigeria, and India BPX serves

enterprises across automotive, oil and gas, specialty chemicals, building materials, consumer

goods, and mining sectors. The firm has modeled 1,500+ business processes and analyzed

90,000+ process cases for global clients, helping them achieve measurable transformation

outcomes ranging from $8.1M annual cost avoidance to 40% faster financial close cycles.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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