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Ascendo Al Reflects on Key HTM and Clinical

Engineering Conversations from AAMI
eXchange 2026

Workforce Transition, Knowledge Loss, and Responsible Al Adoption Emerged as Major Themes Across
Healthcare Technology Management

SAN FRANCISCO, CA, UNITED STATES, June 29, 2026 /EINPresswire.com/ -- At AAMI eXchange
2026, one message consistently surfaced across conversations with HTM leaders, clinical
engineers, BMETs, and healthcare service organizations: the industry is entering a critical
transition point where workforce shortages, knowledge loss, and increasing equipment
complexity are forcing teams to rethink how expertise is delivered and scaled.

Throughout the event, one message became increasingly clear: the conversation around artificial
intelligence in healthcare service operations has matured significantly.

Unlike previous years, discussions were less focused on whether Al will impact HTM and more
focused on how it can be applied responsibly, accurately, and safely within real-world service
environments.

"We had conversations with organizations of all sizes, from hospital systems to medical device
manufacturers," said Karpagam Narayanan, Founder and CEO of Ascendo Al. "What stood out
was that people are moving beyond curiosity. They are now trying to understand how Al can
support technicians, preserve expertise, and improve service execution without compromising
safety or quality."

Knowledge Loss Continues to Be a Growing Concern-

One of the most frequently discussed challenges at AAMI eXchange was the ongoing loss of
institutional knowledge.

As experienced clinical engineers and BMETSs retire, organizations are increasingly concerned
about how decades of troubleshooting expertise, service experience, and operational knowledge
can be preserved and transferred to the next generation of technicians.

Many attendees described a growing gap between the complexity of modern medical equipment
and the availability of experienced personnel capable of supporting those assets.
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The result is increased pressure on service organizations to onboard technicians faster while
maintaining service quality, compliance, and uptime.

The Industry Is Looking Beyond Generic Al-

Another recurring theme involved the industry's growing understanding of the limitations of
general-purpose Al tools in healthcare service environments.

Many attendees expressed interest in technologies such as ChatGPT and Claude but also
acknowledged that clinical engineering workflows require significantly more context than a
standard Al conversation can provide.

Healthcare service decisions often depend on:

1. Asset history

2. Manufacturer information

3. Service records

4. Maintenance procedures

5. User environments

6. Regulatory requirements

7. Equipment-specific operational context

Without that context, even technically correct answers may fail to support the actual needs of
technicians working on critical healthcare assets.

"The challenge isn't simply generating information," Karpagam Narayanan noted. "The challenge
is understanding the context around a specific asset, a specific workflow, and a specific situation.

That's where many organizations are realizing the difference between generic Al and operational
AL"

Service Execution Is Becoming the New Focus-

AAMI eXchange conversations also revealed a broader shift occurring across healthcare service
organizations.

For years, technology investments focused primarily on collecting data and improving visibility.
Today, many HTM leaders are asking a different question:
How can technology help technicians execute faster and more consistently?

The discussion is increasingly moving from information access to operational execution.



Organizations are looking for ways to:

1. Improve troubleshooting efficiency

2. Reduce dependency on a small number of experts
3. Accelerate technician onboarding

4. Improve documentation quality

5. Maintain consistency across service teams

6. Reduce service delays and escalation cycles

Al as Workforce Augmentation, Not Replacement-

Perhaps the strongest consensus emerging from the event was that healthcare organizations are
not looking to replace technicians with Al.

Instead, leaders are exploring how Al can augment human expertise and help frontline teams
perform at a higher level.

This workforce enablement approach aligns closely with the realities facing healthcare service
organizations today.

As workforce shortages continue and equipment complexity increases, many leaders see Al as a
way to scale expertise, improve knowledge accessibility, and support service teams without
sacrificing human oversight and accountability.

Looking Ahead-

The conversations at AAMI eXchange 2026 suggest that healthcare technology management is
entering a new phase of Al adoption.

The focus is no longer on experimentation alone.

The focus is on practical application, operational outcomes, workforce enablement, and
preserving critical expertise for the future.

Organizations that successfully combine human expertise with contextual Al support systems
will likely be better positioned to navigate workforce transitions, increasing service complexity,

and growing operational demands in the years ahead.

Watch the AAMI eXchange 2026 Al for Healthcare Technology Management Highlights.

Organizations interested in improving troubleshooting, technician onboarding, knowledge
retention, and service execution can Explore Al Agents for Clinical Engineering and HTM Teams.
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