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Al in Insurance Market Growth Outlook,
31.50% CAGR Driving Industry Transformation

Al in Insurance Market Size, Share &
Industry Analysis By Application (Fraud
Detection, Underwriting, Claims
Processing, Customer Service, Risk
Assessment)

TOKYO, TOKYO, JAPAN, June 30, 2026
/EINPresswire.com/ -- The Global Al in
insurance market was estimated at
USD 20.90 billion in 2025 and is
projected to grow from USD 28.05
billion in 2026 to USD 329.80 billion by
2035, registering a CAGR of 31.50%
during the forecast period.

Two major catalysts are accelerating
this extraordinary growth trajectory:
the industry’s mounting fraud crisis
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with U.S. insurance fraud losses estimated at USD 308.6 billion annually, a structural drain that
static rule-based detection methods have never been able to adequately address and the
operational efficiency imperative driven by rising claims volumes, escalating vehicle and property
repair costs, and digital-first customer expectations demanding faster policy binding and claims
settlement. With 9 out of 10 insurers currently evaluating or implementing Al, and 86% of
insurance organizations planning to increase Al spending in 2026 alone, Al adoption has
transitioned from a competitive differentiator into a strategic necessity for carriers of every size

and line of business.

Legacy paper-intensive, manual-adjudication workflows across underwriting, claims, and fraud
investigation are rapidly giving way to Al-powered platforms that compress decision cycles from
days to seconds. Al-driven underwriting platforms are reducing document review time by 65%,
while automated claims intake and straight-through processing systems are delivering 50-75%
faster processing speeds with 99% accuracy in risk models.

Allianz's Project Nemo launched in Australia in July 2025, deploying seven specialized Al agents to
process food spoilage claims from initial intake through fraud screening to payout in hours
rather than days and Zurich North America’s late 2025 integration of Al-powered aerial imagery
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and roof-condition scoring directly into its Middle Market
“ underwriting platform illustrate how Al is moving from
pilot programs into enterprise-scale operational
deployment across the global insurance value chain.
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0 How Significant Is the Al in Insurance Market's Growth?

The Al in insurance market has demonstrated

extraordinary expansion, more than doubling from USD 20.90 billion in 2025 to an estimated
USD 28.05 billion in 2026, and is projected to reach USD 329.80 billion by 2035 — a nearly 16-fold
increase over the decade. This growth trajectory is without parallel among enterprise technology
markets of comparable scale, reflecting the structural depth of Al's penetration across every core
insurance function.

Predictive analytics now influences 74% of underwriting decisions in the life and health sectors,
delivering a 35% improvement in risk assessment accuracy compared to traditional actuarial
methods. Al-driven fraud detection platforms achieve 70-80% accuracy compared to 20-40% for
manual review workflows, and Al-powered claims automation is reducing settlement cycle times
by up to 59%.

Fraud Detection and Risk Management dominates the application segment, capturing
approximately 35.46% of the Al in insurance market in 2025, reflecting the industry’s highest-
priority commercial challenge. The claims processing segment secured the largest share overall
in 2025, as insurers deployed Al to automate claim intake, document review, fraud checks, and
settlement workflows driven by digital claims growth across auto, health, and property lines and
customer expectations for near-instantaneous payout decisions.

Machine Learning holds the largest technology segment share at approximately 44.78% in 2025,
while Natural Language Processing is the fastest-growing technology at a CAGR of approximately
34.88% through 2035, driven by the extraordinary volume of unstructured text, voice, and
document data generated across policyholder correspondence, medical records, legal
documents, and claims adjuster notes.

0 What Does the Future Hold for the Al in Insurance Market?

Generative Al and agentic Al systems stand at the forefront of the Al in insurance market’s next
growth phase. While 66.7% of current Al investment flows to traditional machine learning
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platforms, 21.5% is already directed toward generative Al and 11.8% toward emerging agentic Al
systems a distribution that is shifting rapidly as carriers move from single-model automation to
multi-agent orchestration workflows.

Generative Al alone is projected to reach USD 14.3 billion within the insurance market by 2034,
enabling insurers to synthesize unstructured claims documentation, generate personalized
policy recommendations, draft regulatory submissions, and create explainable underwriting
rationales that regulators can audit. Accenture found that carriers investing in Al leadership are
achieving 6.1 times greater total shareholder return than technology laggards.

The concept of “straight-through processing” automated claim intake through automated
damage assessment through automated payment triggers, with human judgment reserved for
genuinely complex edge cases is becoming the operational north star for forward-looking
carriers. MetLife's July 2025 partnership with Al-insurtech Sprout.ai to automate claims across its
global markets in the U.S., Asia, and Latin America, following demonstrated improvements in
claims turnaround times and accuracy, exemplifies the strategic direction.

Partnerships between traditional carriers and insurtech companies have become the dominant
vehicle for accelerating Al capability acquisition, giving incumbents access to predictive analytics
engines, Al underwriting platforms, automated first-notice-of-loss systems, and fraud detection
tools that would traditionally require years of internal development.

By 2035, most insurers are expected to operate with a hybrid human-Al workforce model, where
Al automation handles routine, high-volume tasks policy issuance, endorsement processing,
standard claims adjudication, fraud pattern screening while human professionals focus on
complex risk assessment, empathetic customer interactions, regulatory judgment, and strategic
decision-making. Non-Al carriers already process claims 30-50% slower and spend 20-40% more
on customer acquisition than Al-powered competitors, a performance gap that is widening with
each technology cycle.

0 Who Are the Key Players in the Al in Insurance Market?

The Al in insurance landscape encompasses incumbent technology platform providers, Al-native
insurtech challengers, and specialized point-solution vendors targeting specific insurance
workflow automation opportunities. Key participants shaping the competitive dynamics

include:

OIBM Corporation — the largest enterprise Al platform provider in insurance, with Watson-
powered solutions deployed across 60% of the world’s 100 largest insurance companies for 75%
of their fraud detection needs, delivering a documented 38% improvement in underwriting
accuracy and handling 45% of automated customer service interactions globally.

OMicrosoft Corporation — providing Azure-based cloud Al infrastructure, Copilot-powered



underwriting assistants, and generative Al integration frameworks enabling insurers to build
custom Al solutions across policy management, claims adjudication, fraud detection, and
regulatory compliance workflows.

0Google (Alphabet) — delivering cloud-native Al services through Google Cloud, including Vertex
Al for insurance predictive analytics, Document Al for unstructured claims document processing,
and Contact Center Al for intelligent virtual agent deployment across policyholder service
operations.

OAmazon Web Services (AWS) — providing foundational cloud infrastructure and managed Al
services including Amazon SageMaker for custom model training, Textract for claims document
extraction, and Comprehend for NLP-based medical record and correspondence analysis at scale
across global insurance operations.

OShift Technology — a specialist Al-native insurtech delivering fraud detection and claims
automation platforms deployed by major P&C and health insurers globally, with documented
improvements in fraud detection rates and claims straight-through processing ratios that have
made it a leading pure-play Al-in-insurance vendor.

OLemonade — a cloud-native, Al-first insurance carrier whose proprietary behavioral data
model, instant-underwriting architecture, and Al Jim claims bot — capable of approving and
paying claims in seconds — represent the most advanced example of full-stack Al-native
insurance operation in the consumer market.

OTractable — a specialist computer vision Al platform for auto and property damage
assessment, enabling insurers to generate instant, accurate repair estimates from photos
submitted via smartphone, dramatically reducing physical inspection requirements and
accelerating physical damage claims settlement cycles.

OSAP SE — integrating Al-powered insurance analytics, process automation, and risk modeling
capabilities within its enterprise resource planning and financial services platforms, serving large
multi-line carriers and reinsurance companies seeking unified Al-enabled operational and
financial intelligence.

Competition in the market is intensifying as carriers race to embed agentic Al workflows into
end-to-end insurance operations, as technology giants expand industry-specific Al solution
portfolios, and as venture capital continues to fuel a new wave of Al-native insurtech challengers.
Investment in the Al in insurance market has seen a 48% increase in venture capital funding,
with 62% of total investment directed toward Al-native insurtech startups, reflecting investor
confidence in the market's structural growth trajectory.

0 What Are the Emerging Trends in the Al in Insurance Market?



Several transformational trends are redefining how the Al in insurance market evolves through
2035:

Generative & Agentic Al for End-to-End Automation: Multi-agent Al systems capable of executing
entire claims workflows autonomously from document ingestion through fraud screening,
damage assessment, coverage verification, and payment authorization are entering production
deployment at leading carriers. Allianz's Project Nemo, reducing food spoilage claims resolution
from days to hours with seven specialized Al agents, demonstrates the operational viability of
agentic insurance automation at scale.

Al-Powered Fraud Detection & Real-Time Screening: Advanced computer vision platforms that
identify pixel-level manipulation in submitted images, videos, and documents alongside
behavioral analytics models that score fraud risk at the moment of underwriting rather than
post-claim are shifting fraud detection from reactive investigation to proactive prevention.
Allianz's Incognito system achieved a 29% increase in fraud detection rates across motor, home,
and new application lines through pixel-level image analysis.

Personalized Underwriting & Dynamic Risk Pricing: Al platforms integrating telematics, loT
sensor data, satellite and aerial imagery, electronic health records, and behavioral digital signals
are enabling individual-level risk assessment that replaces broad actuarial proxies with precise,
real-time risk profiles allowing carriers to price policies with unprecedented accuracy and offer
personalized coverage terms that reflect individual exposure rather than demographic
averages.

NLP & Conversational Al for Customer Experience: Al-powered chatbots and virtual assistants
with advanced NLP capabilities are delivering 24/7 policy service, claims submission, coverage
explanation, and first-notice-of-loss intake without human agent involvement improving
customer satisfaction scores while simultaneously reducing contact center operational costs.
NLP is forecast to grow at a 34.88% CAGR through 2035, the fastest of all Al technology segments
in insurance.

Explainable Al (XAl) & Regulatory Compliance Frameworks: Regulatory pressure from the NAIC
Al/ML workgroup, EU Al Act provisions applying to high-risk automated decision systems, and
state insurance department market conduct examinations are compelling insurers to implement
explainable Al frameworks that justify every automated underwriting, pricing, and claims
decision to regulators and adverse-action notice recipients creating significant demand for XAl
tooling and Al governance platforms.

Insurtech Partnerships & Carrier-Technology Collaboration: Traditional carriers are accelerating
Al capability acquisition through strategic partnerships with Al-native insurtechs rather than
attempting multi-year internal platform builds. 55% of traditional insurers have increased
corporate venture capital budgets by 30% to acquire positions in emerging Al technology
providers, and partnerships with firms like Sprout.ai, Tractable, and Shift Technology are



delivering measurable turnaround time and fraud detection improvements within 12-24 months
of deployment.
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0 How Is the Al in Insurance Market Segmented?
The Al in insurance market report provides a comprehensive segmentation framework:

By Application: Fraud Detection & Risk Management, Claims Processing, Underwriting, Customer
Service & Support, Policy Pricing & Recommendations, Personalized Marketing & Sales

By Technology: Machine Learning, Natural Language Processing (NLP), Computer Vision, Robotic
Process Automation (RPA), Expert Systems, Generative Al

By Component: Software (Predictive Analytics, Fraud Detection, Claims Processing, Customer
Engagement Platforms), Services (Managed Services, Professional Services, Consulting, Support
& Maintenance)

By Deployment Type: Cloud-Based, On-Premises
By Organization Size: Large Enterprises, Small and Medium-Sized Enterprises (SMEs)

By End Use: Life Insurance, Health Insurance, Property and Casualty Insurance, Automobile
Insurance, Reinsurance

0 What Are the Regional Insights from the Al in Insurance Market?

North America - commands approximately 39-44% of the global Al in insurance market share in
2025, anchored by the United States’ concentration of the world’s largest multi-line commercial
carriers including Chubb, AIG, Travelers, and The Hartford deploying Al at enterprise scale,
alongside a vibrant Al-native insurtech ecosystem encompassing Lemonade, Root, Kin, and
Hippo whose cloud-native architectures are enabling insurance product innovation that
incumbent carrier legacy systems struggle to replicate.

The U.S. Al in insurance market was valued at approximately USD 3.15 billion in 2025 and is
projected to reach USD 32.89 billion by 2035, growing at a CAGR of 26.95%. The NAIC Al/ML
workgroup's development of model regulatory guidance on algorithmic bias testing and Al
governance standards is creating compliance investment requirements that are simultaneously
building the regulatory clarity enabling confident enterprise-scale Al deployment.

Asia-Pacific - is the fastest-growing region, projected to register a CAGR exceeding 35% through
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2035, with the region’s Al in insurance market reaching approximately USD 1.08 billion in 2024
and poised to rival North American market size by 2030. China leads regional adoption through
aggressive government Al development mandates, Ping An Insurance’s proprietary Al avatar
platform trained on vast medical datasets delivering 24/7 health consultations, and the
Cyberspace Administration of China’s AIGC Labelling Measures boosting Al transparency and
consumer trust.

India’s expanding digital insurance ecosystem, Indonesia’s rising middle-class vehicle and health
insurance penetration, and Japan’s aging population driving life and health insurance automation
are complementary regional growth drivers. Health insurance leads sector adoption across Asia-
Pacific at 84%, reflecting the region’s massive underserved population and digital health
investment levels.

Europe - holds the second-largest market share, driven by the EU Al Act’s high-risk Al system
provisions directly applicable to automated underwriting, credit scoring, and claims decision
systems creating mandatory explainability, bias testing, and human oversight requirements that
are generating significant Al governance and compliance platform investment.

The United Kingdom, Germany, France, and the Netherlands represent the primary national
markets. European insurer adoption of telematics-based underwriting, parametric climate risk
products, and Al-driven fraud detection is particularly advanced, supported by a mature
regulatory framework that, while demanding on explainability, provides clear compliance
guardrails enabling confident Al deployment by carriers operating across multiple EU member
states.

South America and the Middle East and Africa - represent emerging but high-potential markets
for Al in insurance, with Latin America’s insurtech activity led by Brazil's Bdeo which introduced Al
tools in 2024-2025 for faster body shop claim negotiations and direct customer cash settlements
via digital processes and the UAE and Saudi Arabia’s Vision 2030-driven digital financial services
modernization programs creating favorable conditions for Al insurance platform adoption.

As smartphone penetration deepens insurance distribution reach in underserved markets, and
as cloud-based Al platforms reduce deployment cost barriers for regional carriers, South
America and MEA are positioned to become significant contributors to global Al in insurance
market growth through 2035.
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