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Workstatus Brings Productivity, Capacity, and
Profit Insights Together

NOIDA, UTTAR PRADESH, INDIA, June
30, 2026 /EINPresswire.com/ --
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Capacity, and Profit Insights Together
One platform now connects how work
happens, how people are used, and
whether the business makes money
from it

Service businesses today run on three ~ Workstatus Work Intelligence Software
levers- how productive their teams are,

how well they use available capacity,

and whether their projects actually make money.

However, most leaders manage all three through separate tools, disconnected reports, and
weekly meetings that arrive too late to change anything.

Workstatus changes this. The Work Intelligence Platform™ now brings productivity, capacity
planning, and profit visibility into a single, unified system.

Therefore, for the first time, a business leader can open one screen and see whether their team
is engaged, whether people are over- or under-used, and whether a project is heading toward a
margin loss- all at the same time.

Three Blind Spots. One Platform

Most growing IT firms, agencies, consulting firms, and BPOs carry the same three blind spots
without realising it:

- They know tasks are getting done. However, they do not know if their team is truly engaged or
just going through the motions.

- They have people on the bench and people stretched thin- at the same time. However, no one
can see both problems from the same view.

- They price projects and win the work. However, they find out too late that the project has eaten
into the margin.

Thus, decisions are not taken on the basis of work clarity.


http://www.einpresswire.com

When you have real-time visibility across all three layers, you can see the full picture before it
becomes a problem.

Workstatus tracks productivity at the individual and team level, not as a surveillance exercise, but
as a way to understand where work flows well and where it does not.

With productivity analytics, you see productivity scores built on real engagement signals,
performance trends over time, and patterns that flag when someone needs support before their
output drops.

Therefore, managers stop reacting to missed deadlines.

Instead, they see the early signs- a drop in focus time, a shift in work patterns, a spike in idle
hours- and step in while there is still time to help.

Parrvesh Agarwal, CEO of Workstatus, puts it simply:
"The goal is not to watch people work. It is to understand how work happens and build
conditions where people can do their best."

Capacity Intelligence: Know Who Is Available Before You Commit

Overcommitting is one of the most common and costly mistakes a service business makes.
You win a new project, assign your best people, and discover too late that they were already at
full stretch. Thus, quality drops, timelines slip, and clients feel the impact.

Capacity Intelligence gives you visibility into headcount across your entire team. You see who has
bandwidth, who is approaching overload, and where you have room to take on more work.

Therefore, you can plan resourcing decisions on facts, not on a spreadsheet that was last
updated three weeks ago.

However, capacity intelligence is not only about preventing overload. It also helps you spot
underutilisation early, so billable hours do not leak away quietly while people wait for work to be
assigned.

Profit Intelligence: Protect Your Margins Before It Is Too Late
For most service businesses, project profitability is only visible after the invoices are sent and

teams have already invested more time and effort than planned.

However, Profit Intelligence connects time tracking and effort data directly to project budgets in
real time, delivering clear profitability insights at every stage of delivery.

You see how much of a project's budget has been consumed versus how much work remains.


https://www.workstatus.io/productivity-management
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Therefore, when a project starts heading toward an overrun, you know it weeks in advance.
You can renegotiate scope, reassign resources, or have a clear conversation with a client before
the margin disappears.

The Impact, in Numbers

Across service businesses that have moved beyond basic time tracking, the impact has been
consistent:

- 57% reduction in manual reporting

- 3-4 weeks earlier detection of project overruns

- 31% improvement in billable utilisation within 1-2 months

- 70% more productive hours

- 5-6 tools consolidated into one platform

Work Clarity Is a Competitive Advantage
Today, service businesses need more than just tracking. They understand how work affects team
performance, resource capacity, and project profitability.

Organizations that have this clarity can:

- Balance workloads more easily

- Improve billable utilization

- Identify resource gaps early

- Detect project risks before they grow

- Maximize workforce productivity

- Protect project margins and profitability

When productivity, capacity, and profit insights come together, teams work smarter, projects stay
on track, and margins remain protected.

That's the advantage of Work Intelligence, giving you the clarity to plan better, deliver better, and
grow with confidence.

About Workstatus

Workstatus is a Work Intelligence Platform™ built for service businesses where time is the
primary cost and client delivery drives revenue. It connects time tracking, attendance, project
activity, field operations, and workforce patterns into one system- helping IT services firms,
digital agencies, BPOs, consulting firms, architects & designers, and field service providers
protect margins, reduce manual reporting, and make better staffing and delivery decisions.
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