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Turning Point in Software Engineering: AIDLC
Replaces Traditional SDLC Processes

Appsfactory breaks the Scrum monopoly,
launching the Al Development Lifecycle

® Appsfactory

for the era of Al agents and Al agent Al-Driven DLC: Resource Allocation and Phases
Analysis of person-days across the development lifecycle with a shift from implementation

swarmes. to early and late phases

LEIPZIG, GERMANY, June 30, 2026 poren ol

traditional SDLC "

/EINPresswire.com/ -- Initial
deployments in the highly regulated
FinTech sector alongside a newly
released whitepaper underscore this
corporate paradigm shift in Al
transformation.
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The "Camel Curve" shift under Appsfactory’s Al

- After more than two decades of Development Lifecycle (AIDLC), showing a
relative stability in software redistribution of human effort away from manual
engineering, Appsfactory announcesa  coding and into strategic front-end planning and
definitive paradigm shift in digital back-end validation phases.

product development. With the Al
Development Lifecycle (AIDLC), the
company makes a radical break from sequential processes like traditional Scrum sprints.

As a leading full-service digital agency, Appsfactory establishes an agent-first methodology for

modern Al-driven software development via the AIDLC. Specialized Al agents support Product,
Engineering, and Operations as asynchronous networks

“ along a tightly governed process, while human experts

Rigid sprints are dead.
Appsfactory’s AIDLC
smashes the 'Copilot
Bottleneck' by synchronizing
the entire software lifecycle
to true Al speed.”

Dr. Rolf Kluge, CTO of

Appsfactory

faster—while maintaining uncompromisingly high
standards for architecture, code quality, security, and
financial control.

THE "COPILOT BOTTLENECK": WHY TRADITIONAL
SOFTWARE DEVELOPMENT MANAGEMENT IS OBSOLETE

safeguard direction, quality, and accountability. This allows
digital products to be developed and operated significantly
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While the widespread, bottom-up adoption of Al coding assistants has accelerated code
generation, it creates massive bottlenecks within traditional agency and corporate structures.
Because the surrounding Software Development Lifecycle (SDLC) is still designed for human
operational speeds, the velocity advantage evaporates in protracted PR reviews, and
bureaucratic QA cycles lead to sluggish release approvals.

The AIDLC framework strategically resolves this "Copilot Bottleneck" by synchronizing the entire
pipeline—from ideation to deployment—with the speed of Artificial Intelligence (Al).

"Anyone still thinking in rigid Scrum sprints and manual code reviews is artificially throttling
generative Al. With the AIDLC, we are strategically dissolving the rampant 'Copilot Bottleneck',"
explains Dr. Rolf Kluge, CTO of Appsfactory. "It's no longer about just giving developers a faster
typing tool; it's about synchronizing the entire software lifecycle to Al speed. Our teams no
longer code manually—they act as pilots orchestrating highly specialized Al agent swarms. This is
not just an evolution of the known SDLGC; it is a true turning point in modern software
engineering."

THE "CAMEL CURVE": SHIFTING HUMAN EFFORT

Instead of a linear resource distribution, the AIDLC framework establishes the so-called "Camel
Curve" (a double-humped curve). The classic implementation phase flattens drastically through
the deployment of autonomous Al agent swarms. Human effort shifts systematically to the two
critical ends of the lifecycle:

FRONT-LOADING (The First Hump): A deeper focus on business analysis, market synthesis, and
precision requirements engineering to feed structured context to the Al agents.

BACK-LOADING (The Second Hump): A concentration on high-tier architectural validation,
systemic chaos engineering, and value-based sign-offs driven by automated quality metrics
(Validation Gates).

NEW ROLE PROFILES: FROM SOFTWARE DEVELOPER TO PILOT
With the AIDLC, roles within the development team undergo a sustainable transformation.
Engineers and product experts no longer type code or requirements manually; instead, they act

as strategic pilots:

PRODUCT PILOT: Steers the Product Agent Swarm to generate living, machine-readable product
specifications.



ENGINEERING PILOT: Orchestrates the Engineering Agent Swarm (Architect, Coding, Review, and
QA Agents) and steers complex logical architectures themselves.

OPERATIONS PILOT: Ensures production reliability via the Operations Agent Swarm and leverages
real-time production data as a continuous optimization loop, aligning with Al DevOps practices.

ECONOMIC DISCIPLINE VIA TOKEN FINOPS

A crucial pillar of the framework is Economic Governance. Because compute power and token
consumption convert into direct project costs in the Agentic Era, the Al SDLC introduces strict
economic monitoring. Automated, task-level token budgeting puts an end to the costly "looping
fever" of Als. Concurrently, intelligent Model Tiering ensures that expensive, high-reasoning
models are leveraged exclusively for complex architectural decisions.

PROVEN IN PRACTICE: AI-DRIVEN SOFTWARE DELIVERY IN REGULATED FINTECH

The successful deployment of the framework in a pioneering Neo-Broker project under the strict
compliance requirements of the financial sector proves that it revolutionizes collaboration and
software delivery.

By implementing the AIDLC, time-to-market for critical features was slashed drastically:

Old Process: Three Product Owners were tied up for two months (24 person-weeks).

AIDLC Process: A single PO now handles the exact same workload in just two weeks (2 person-
weeks)—a measurable, more than 10x efficiency gain.

Instead of error-prone manual checks, automated compliance audits were embedded as native
Validation Gates, while a Chaos Twin simulated hundreds of downtime scenarios before every
release—ensuring maximum velocity at absolute stability.

HOLISTIC GUIDANCE INTO THE AGENTIC ERA

The AIDLC framework forms the methodical foundation for next-generation IT transformation
and software engineering. For enterprises looking to future-proof their existing systems,
workflows, and teams for corporate Al adoption, Appsfactory further supports them with a
tailored portfolio of strategic Al Services—ranging from initial potential assessments to the
deployment of customized enterprise Al solutions.

WHITEPAPER AVAILABILITY



The official and comprehensive whitepaper, "AIDLC: Redefining the Software Industry for the
Agentic Era" (Version 1.1), is available for immediate download for technology decision-makers,
ClOs, CTOs, and trade media.

ABOUT APPSFACTORY

Appsfactory is one of Germany'’s leading digital agencies, specializing in the design, development,
and implementation of tailor-made software solutions. Founded in 2009 and headquartered in
Leipzig, the company has established itself as a trusted technology partner for organizations
across diverse sectors, including automotive, healthcare, financial services, media, and public
administration.

With a team of over 450 experts across locations in Leipzig, Berlin, Hamburg, Munich, Cologne,
Erfurt, Los Angeles, Chisinau and Skopje, Appsfactory combines deep industry knowledge with
state-of-the-art technologies to deliver scalable digital products—ranging from mobile apps and
cloud platforms to Al-powered enterprise systems.

Appsfactory is renowned for its commitment to quality, innovation, and agile development. The
agency supports its clients through every phase of digital transformation—from initial concept to
launch and beyond.

For more information, visit www.appsfactory.de
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Appsfactory GmbH
marketing@appsfactory.de
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