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YRC Study: Hypermarket Model Under Attack,
Quick Commerce, Discount Chains, and
Online Grocery Closing In Fast

A new YRC study finds hypermarket
operators meeting quick commerce,
discounters, and online grocery with
cosmetic tweaks rather than structural
overhaul.

DUBAI, DUBAI, UNITED ARAB
EMIRATES, July 1, 2026
/EINPresswire.com/ -- What if the
format that built the business is the
one quietly bleeding it dry? For a
growing number of hypermarket
operators, that question is no longer
hypothetical. Your Retail Coach (YRC), a
000000 000 000000000 0000000000 0000 that has advised 500+ businesses across the globe,
today released a study documenting how the hypermarket model is losing ground to faster,
leaner, and more focused competitors, and why most defensive responses miss the point
entirely.
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“ The study traces a pattern YRC consultants kept hitting on
the shop floor: operators treating a structural threat as a
merchandising problem. They rearrange shelves. They
relaunch loyalty apps. The underlying economics stays
broken.

Most hypermarket
operators are redecorating
aisles while rivals rewrite the
rules. The threat is
structural, and fresh paint
will never answer it."

Nikhil, COO at Your Retail

Coach
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-> Quick commerce amounted to USD 244.7 billion in

2025 and is projected to hit more than USD 1.3 trillion by 2033, growing at an impressive rate of
23.5% CAGR.


http://www.einpresswire.com
https://www.yourretailcoach.in/
https://www.yourretailcoach.in/

-> Already, groceries & daily essentials account for 33.7% of total quick commerce, which was
traditionally owned by hypermarkets.

-> The online grocery market accounts for 12 to 16% of total sales in developed nations, and it
is estimated that the figure will hit 20 to 25% in just five years' time.

->  Around 47% of consumers claim to be cutting down on their grocery spending, taking them
to discounts rather than shopping once a week.

-> None of this reads as bad luck. It is the predictable cost of defending a format with tactics
instead of strategy, and the gap widens every quarter an operator waits.

Get advise for Retail Business Consulting : https://www.yourretailcoach.in/contact/
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That diagnosis becomes the building blocks for a modular program the operator can implement
in parts without shutting down its entire operation.

-> Competitive Pressure Map: Determines where fast commerce, discount, and online grocers
are taking specific basket types, one category at a time.

-> Basket Loss Assessment: Determines which items move over first, and why, and determines
whether losses result from cost or convenience issues.

-> Format Economics Assessment: Recalculates store-level profitability with respect to current
traffic, determining which square feet are paying their way and which are not.

-> (Category & Own Label Strategy: Fine-tunes product range and depth, which is how discounts
make their margins even while underpricing national competitors.

-> Format Operations Optimization: Reframes processes, inventory management, and labor to
streamline the operations of a format that is too cumbersome.

-> E-commerce Integration Design: Integrates in-store, mobile, and delivery capabilities into a
single platform designed for an 00000000000 world soon to reach 25% online.

->  Transformation Plan: Designs the implementation in phases so that positive cash flow funds
the transformation, not stops it.

Get advise for Retail Business Consulting : https://www.yourretailcoach.in/contact/
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https://www.yourretailcoach.in/contact/

Across mature and emerging markets alike, the grocery spending that large-format stores once
controlled keeps slipping toward faster rivals. Operators who reposition now can defend the
footfall and trust hypermarkets still command. Those who wait will hand both to competitors
who never carried the cost of a 100,000 square foot box.

o000 0000 o0oobo ooooo (ooo)

Your Retail Coach is a specialist retail and eCommerce consulting firm serving retailers
worldwide, with offices in Dubai, Pune, and Nigeria and 500+ businesses advised to date. Its
work spans SOPs, inventory management, store design, HR systems, ERP implementation, and
000000000 00000000000. YRC builds every system from the shop floor up, so retail chains scale
without operational breakdown.

Get advise for Retail Business Consulting : https://www.yourretailcoach.in/contact/
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This press release can be viewed online at: https://www.einpresswire.com/article/923487626

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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