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A route-by-route look at IST and Sabiha

Gökçen airport transfer costs — and why

a fixed quote at booking beats an open

taximeter on the way into the city.

ISTANBUL, TURKEY, July 1, 2026

/EINPresswire.com/ -- Getting from

Istanbul's two airports into the city is

one of the most searched, and most

confusing, questions travelers face.

Fares vary widely depending on the

route, the airport, the vehicle, and the

time of day, and the single biggest source of confusion is the difference between a pre-agreed

fixed quote and an open taximeter that keeps running in traffic. Transfelo, a private airport

transfer service operating across Istanbul, today published a plain-language breakdown of what

travelers actually pay — and what drives the differences.

I fill up my own car for close

to double what I paid a year

ago. A traveler landing at

midnight shouldn't have to

gamble on a meter. Quote

it, lock it, honor it.”

Founder, Transfelo

The core issue: a fixed quote versus an open meter

Istanbul has two airports on opposite sides of the city:

Istanbul Airport (IST) on the European side and Sabiha

Gökçen (SAW) on the Asian side. A trip that looks short on

a map can take well over an hour in peak traffic, and that is

where pricing models diverge.

With a metered taxi, the final fare is unknown until arrival:

it climbs with distance, waiting time, and congestion, so a long queue on the highway directly

inflates the total. With a private transfer, the price is quoted and locked in at the moment of

booking — traffic, waiting, and the driver meeting the traveler at arrivals are already included, so

the number seen at booking is the number paid. For first-time visitors who can't yet judge a

"fair" meter reading, that predictability is often the deciding factor.

http://www.einpresswire.com
https://transfelo.com
https://istanbulairport.org


Typical fixed-transfer prices by route

The figures below reflect Transfelo's standard private-transfer pricing at time of publication. They

are starting reference prices for a standard vehicle and can shift with fuel costs, which have been

volatile through 2026.

Istanbul Airport (IST) → Taksim: from $50

Istanbul Airport (IST) → Sultanahmet: from $50

Istanbul Airport (IST) → Kadıköy: from $70

Sabiha Gökçen (SAW) → Şişli: from $50

Sabiha Gökçen (SAW) → Kadıköy: from $45

A few patterns are worth noting for anyone comparing options. The airport matters more than

the neighborhood: Kadıköy sits on the Asian side, so it is cheaper and faster from SAW ($45) than

from IST ($70), where the route crosses the entire city and a bridge. Central European-side

destinations cluster together, since Taksim and Sultanahmet from IST sit at the same reference

price for comparable distance and drive time. And prices are directional references, not surge-

proof guarantees: fuel is the largest single input cost for any transfer operator, and 2026 has

been an unusually volatile year for fuel. A transparent operator locks the quote at booking,

which is exactly the point — a fixed quote absorbs that volatility for the traveler once

confirmed.

Why the same route can be quoted differently

Travelers often see different numbers for what looks like the same trip. The usual reasons are

straightforward once they're named: vehicle type and passenger capacity (a sedan versus a

larger van), the number of passengers and bags, the time of day and traffic load, and whether

meet-and-greet at arrivals and waiting time are included in the price or billed as extras. A quote

that looks cheaper up front is not always cheaper on arrival if waiting and meet-and-greet are

charged separately.

Founder's note

"I fill up my own car for close to double what I paid a year ago, so I know exactly what's moving

underneath these prices," said the founder of Transfelo. "The point isn't to pretend transfers are

immune to that. The point is that a traveler landing at midnight after a long flight shouldn't have

to gamble on a meter. Quote it, lock it, honor it — that's the whole job."

Practical guidance for travelers

Before booking any Istanbul airport transfer, Transfelo suggests confirming four things: which

airport the flight actually lands at (IST and SAW are not interchangeable), whether the quoted

price is fixed or metered, whether meet-and-greet and waiting time are included, and whether

https://transfelo.com


the vehicle size matches the group and luggage. Confirming these upfront removes almost all of

the surprises travelers report.

About Transfelo

Transfelo is a private airport transfer service operating across Istanbul, covering both Istanbul

Airport (IST) and Sabiha Gökçen Airport (SAW). Transfelo offers fixed-price, pre-booked transfers

with meet-and-greet, focused on transparent pricing and reliable arrivals for travelers to and

from Istanbul. More information is available at transfelo.com.
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