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QuisLex Highlights Its Role in Transforming
Legal Service Delivery as Al Reshapes the
Profession

QuisLex, ranked Chambers Band 1 for 16 years, shares how its Al governance framework is helping
legal organizations navigate the risks of Al adoption.

NEW YORK CITY, NY, UNITED STATES, July 2, 2026 /EINPresswire.com/ -- As artificial intelligence
transforms the legal profession, QuisLex, a legal services company with more than 20 years of
experience redesigning how legal work gets done, is helping organizations navigate one of the
most significant periods of change the industry has faced in decades. The same principles that
drove QuisLex to challenge conventional legal service delivery in the early 2000s are now guiding
its approach to Al.

As part of Acumen Media’'s America 250 campaign, QuisLex is reflecting on both its contribution
to the evolution of legal services and the role it continues to play as Al reshapes the profession.

Founded on April Fools' Day, 2004, QuisLex called its approach to reimagining legal service
delivery “foolish by design,” a deliberate nod to what was, at the time, an unconventional idea:
the unbundling of legal services. Not every aspect of legal work needed to be handled the same
way or at the same cost. At a time when the assumption was that lawyers should perform every
task, QuisLex challenged that model.

QuisLex pioneered a different way of working: breaking legal work into its component parts and
applying the right combination of expertise, process, and technology to each. The result was
legal work that was faster, more consistent, and less expensive, without sacrificing quality. In
doing so, QuisLex helped establish an entirely new category of legal service provider.

When the 2008 financial crisis hit, demand for this model accelerated as organizations under
pressure to cut costs looked for better ways to manage legal work. QuisLex has led at every
major inflection point since, supporting clients through the financial crisis, the global pandemic,
and now the rapid rise of Al. The company has held Chambers Band 1 status for 16 consecutive
years and was the first legal services provider in the world to earn ISO 9001 certification, the
international standard for quality management.

In May 2026, QuisLex published the Five Failure Modes of Legal Al, a practical framework that
identifies the five specific ways Al can fail when used for legal work, and what organizations need
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to do to catch those failures before they affect outcomes. The framework was submitted to the
American Bar Association, state bar committees, and the Corporate Legal Operations
Consortium (CLOC) for consideration as an industry reference standard. Four of those five failure
modes produce no warning sign at all -- the output looks right, even when it isn't -- which is why
having the right checks in place before problems reach decision-makers matters.

This work reflects QuisLex’s core belief, which the company calls Artisanal Intelligence™: that the
right way to use Al in high-stakes work where errors carry legal, financial, or reputational
consequences is to combine it with human judgment, and to design systems where human
judgment leads. Technology can drive efficiency. It cannot replace accountability.

“The legal system is how this country keeps its promises. Our role is to make sure that as Al
reshapes it, those promises continue to be kept,” said Sirisha Gummaregula, CEO of QuisLex.

QuisLex describes its role as that of an Al Sherpa: not just pointing clients toward the right path
through technological change, but walking it with them as new ways of working are put in place.
As the legal industry continues to grapple with what Al means for how work is done, who is
accountable, and how quality is maintained, QuisLex believes the organizations that get it right
will be those that treat Al adoption not as a technology decision, but as an operational one.

For more information, visit quislex.com. Read the Five Failure Modes of Legal Al at
resources.quislex.com/legal-ai-taxonomy.

WATCH THE CAMPAIGN LIVE HERE.

About QuisLex

QuisLex designs, implements, and operates legal workflows for legal departments and law firms,
building operating models clients can own and sustain. The company combines technology,
process design, and execution across client environments and governs Al-enabled work using its
Five Failure Mode governance framework. QuisLex delivers across contracting, litigation, M&A
due diligence, privacy, compliance, and legal operations. With more than two decades of
managed legal services experience, QuisLex holds ISO 9001 quality management certification
and has been ranked Band 1 by Chambers for 16 consecutive years. Learn more at quislex.com.
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