
Developing Flawless SOPs for Retail
Operations: Continuous Improvement for SOP
Refinement

Retail SOP consultants at YRC explain the

third stage Kaizen (continuous

improvement) to refine SOPs for better

retail operations after setup and

implementation
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/EINPresswire.com/ -- In this

communiqué, the team of ᵟ�ᵟ�ᵠ�ᵞ�ᵟ�ᵟ� ᵞ�ᵞ�ᵞ�

ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�ᵞ�ᵟ�ᵠ�ᵠ� of YRC highlights the

third stage (Kaizen or Continuous

Improvement for SOP Refinement)

towards developing flawless SOPs as a

part of improving operations management in retail stores. The first and second stages are

addressed separately in two other communiqués - Setting the Foundation First and SOP Writing

and Implementation, respectively.
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SOP Review and Update

Conducting periodical reviews is necessary for refining

SOPs over time. These reviews or assessments can be of

two types - scheduled and event-based. Scheduled

assessments are conducted at defined intervals. These

assessments help ensure that there is a definite internal

mechanism in place to review SOPs. Event-based assessments are those that demand

immediate updates to SOPs driven by internal or external changes.

A crucial element of SOP review and update activity is version control. Version control seeks to

ensure that the latest renditions of SOPs are in use.

Reviews and updates are acts and measures for steady and continuous improvement.
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SOP Feedback Mechanisms

As SOP users, employees have first-hand experience with the SOPs. This gives them an edge in

evaluating the nuances and effectiveness of the SOPs at a practical level. Therefore, it becomes

imperative to collect their feedback, suggestions, and complaints pertaining to SOPs. Such

feedback collection mechanisms are usually based on open communication channels like

internal portals and routine team meetings. Adding the element of a certain degree of privacy or

anonymity can also be helpful in gathering honest and specific inputs (for example, disregard of

SOPs by some colleagues or seniors).

Feedback received and properly processed over time helps bring steady improvements to

SOPs.

SOP Audit and SOP Performance Tracking

SOP audits are required to delve deeper into the status of SOP compliance in organisations. It is

appropriate if SOP audits are carried out by ᵞ�ᵞ�ᵞ� ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� who follow detailed audit processes

and protocols.

Very close to regular SOP audits are mystery SOP audits. Here, SOP professionals act as

shoppers and seek to understand the level of SOP compliance at retail outlets. A shopper may

not have access to internal operations, but they can gauge the developments based on surface-

level communications. This is another reason to have qualified and experienced SOP

professionals working on SOP audits.

By attaching Key Performance Indicators (KPIs) to SOP performance, reviews and audits can be

made more effective.  
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Response Strategy for Dealing with SOP Non-Compliance

Whether it is a periodical review, an event-based assessment, or an outcome of any audit,

deviations are almost certain to occur. Organisations must have a strategy and a plan to deal

with any small or big deviation in SOP compliance or ᵞ�ᵞ�ᵞ� ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�. The objective is to find

out why the deviation took place. Is the reason for non-compliance purely a human error or

omission? Was there any technological lapse (e.g. software)? What was the success rate of the

same SOP in other locations? Are there any difficulties in comprehending procedures? Could

there be any deficiency in training? The idea is to get to the root of the matter and avoid blaming

or being judgmental before a proper assessment and investigation.

As experienced retail business process consultants, YRC maintains that developing robust ᵞ�ᵞ�ᵞ�ᵠ�

ᵟ�ᵟ�ᵟ� ᵟ�ᵟ�ᵠ�ᵞ�ᵟ�ᵟ� ᵠ�ᵠ�ᵟ�ᵟ�ᵟ� ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ� management is a long-term act, aligning with the essence of
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Kaizen or continuous improvement. Making knee-jerk decisions to SOP non-compliance cannot

be counted as a healthy response.

For human errors, employees should be provided with upgraded training based on identified

weaknesses.

If there are issues with SOP-IT integration, an expert revisit becomes imperative.

If there are identified flaws in technological solutions leading to SOP non-compliance, the way

out is to make changes or customisations in it by involving the concerned vendors.

Therefore, in retail operations management, for every identified cause of deviation from SOPs,

there is a proper way to deal with it.
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