
BPX Launches SAP Signavio Energy &
Resources Practice After 40% Faster Close for
$1B+ Oil & Gas Operator

S/4HANA migration pressure is colliding

with thin refining margins, and few

Signavio partners hold the upstream

domain depth energy operators now

demand.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, July 8, 2026

/EINPresswire.com/ -- Why do energy

operators keep funding digital tools

that never reach the processes quietly

draining their margins? Business

Process Xperts (BPX), a global SAP

Business Transformation Management

firm running live engagements across five continents, has launched a dedicated ᵞ�ᵝ�ᵞ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�

practice for the energy and resources sector, purpose-built for oil and gas, mining, and utilities

operators facing the S/4HANA transition. The practice folds process mining, enterprise

architecture, and digital adoption into a single delivery model aimed at the operational

Energy operators don't have

a technology gap. They have

a process visibility gap, and

no amount of new software

closes it until someone

maps where the value

actually leaks.”

Nikhil Agarwal, COO, Business

Process Xperts

complexity that generic transformation programs routinely

miss.

The launch follows a transformation program for a $1B+ oil

and gas operator employing 15,000+ staff, where BPX cut

the financial close cycle by 40%, automated 35% of

procure-to-pay activity, and reduced invoice processing

costs by 18%. That program anchored the firm's energy

credentials with an African oil and gas enterprise and built

upstream and downstream domain depth that few global

Signavio partners hold.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

http://www.einpresswire.com
https://businessprocessxperts.com/sap-signavio/
https://businessprocessxperts.com/contact/


ᵞ�ᵟ�ᵠ� ᵞ�ᵟ�ᵠ�

Energy operators face a hard technical clock. SAP has announced that mainstream maintenance

for SAP ECC EHP 6-8 will cease at the end of 2027, thus compelling numerous companies to

make decisions regarding moving away from this ERP solution and changing their processes

relating to finance and supply chain management. According to independent research, the

situation is rather grim when it comes to the ROI of OT, cloud, and AI spending. Spending climbs

regardless, with the oil and gas digital transformation market projected to grow from $72.23

billion in 2025 to $124.94 billion by 2030.

Those numbers describe a governance problem, not bad luck. Operators buy platforms before

they map the processes those platforms are meant to fix, and the return never lands.

ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� ᵝ�ᵟ�ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�

->    Faster Financial Close: The operator was able to speed up the financial close process by 40%

due to elimination of manual reconciliations prior to period end for BPX.

->    Procure-to-Pay Optimization: Process re-engineering helped increase P2P automation by

35% through reduced touch points from requisition to approval and payment.

->    Record-to-Report Streamlining: Automation of reporting processes increased R2R

automation by 25% and made it easier to trace the audit trail between the books.

->    Order-to-Cash Enhancement: Efficiency of order-to-cash process was improved by 20%.

->    Invoice Cost Reduction: Invoice automation helped reduce processing cost by 18%.

->    Process Version Rationalization: Consolidation eliminated 33% of redundant process

variants, replacing duplication with a single governed model.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

ᵞ�ᵟ�ᵠ� ᵞ�ᵟ�ᵟ�ᵠ� ᵞ�ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵠ�

The backlog for SAP transformation gets deeper as the 2027 deadline draws all energy operators

to S/4HANA simultaneously. Consultant availability will be strained, the rates per day will

increase, and those who come late will be moving blindly with undocumented processes into the

system. Domain fluency decides outcomes here; a partner that reads upstream cost structures

and refinery close cycles maps value faster than a generalist. Operators that map, mine, and

rationalize their processes now turn the deadline into a redesign opportunity, while those that

wait forfeit both the pricing and the talent to do it well.

https://businessprocessxperts.com/contact/


ᵝ�ᵞ�ᵟ�ᵠ�ᵠ� ᵝ�ᵞ�ᵞ�

Business Process Xperts (BPX), a Mind-A-Mend Group company, is a global consulting firm

specializing in ᵞ�ᵝ�ᵞ� ᵝ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ� ᵞ�ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� and integrated Toolchain

Implementation across SAP Signavio, SAP LeanIX, ᵞ�ᵞ�ᵟ�ᵟ�ᵞ�ᵟ�, and SAP BTP. With live engagements

across five continents including Germany, USA, UK, Nigeria, and India, BPX serves enterprises

across automotive, oil and gas, specialty chemicals, building materials, consumer goods, and

mining sectors. The firm has modeled 1500+ business processes and analyzed 90,000+ process

cases for global clients, helping them achieve measurable transformation outcomes ranging

from $8.1M annual cost avoidance to 40% faster financial close cycles.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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