
Governing the Agentic Enterprise: BPX Helps
Clients Deploy Agent Mining with SAP Signavio

As SAP embeds agent mining across

Signavio and the AI Agent Hub, BPX

positions process intelligence as the

control plane for autonomous AI.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, July 9, 2026

/EINPresswire.com/ -- Why deploy an AI

agent you cannot prove is following the

rules? BPX, a worldwide company

delivering ᵞ�ᵝ�ᵞ� ᵝ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�

ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ� ᵞ�ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�

services on five different continents,

has now started to assist companies in

ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ� ᵞ�ᵟ�ᵟ�ᵟ�ᵠ� ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ� ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� on SAP Signavio to manage autonomous AI at the

process level. It comes at a time when agentic AI technology is moving out of pilot projects and

into the infrastructure of operations, posing an unanticipated question for all automation

projects.

An agent you cannot audit is

not automation. It is an

unmanaged risk wearing a

productivity badge.”

Nikhil Agarwal, COO, Business

Process Xperts

Working with a specialty chemicals manufacturer, BPX

applied process-first analysis and identified 45 AI-ready

workflows suited to agent deployment, scoring each for

conformance risk and business value before any agent

went live. That screening draws on a portfolio of 1500+

modeled processes and 90,000+ analyzed process cases.

ᵞ�ᵟ�ᵠ� ᵞ�ᵟ�ᵠ�

Agentic AI has crossed from experiment to budget line. SAP made the shift concrete at Sapphire

2026 in Orlando, opening the SAP AI Agent Hub as a vendor-agnostic command center for

inventorying and governing AI agents, and extending Signavio agent mining to measure how

agents behave in production against the pathways they were designed to follow.

->    The firm estimates through its survey of CIOs in 2026 that 17% of companies have adopted
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AI agents so far, and more than 60% of them expect them to be adopted in the next two years.

->    Likewise, Gartner anticipates that more than 40% of agentic AI projects will fail by 2027 on

account of higher costs, lack of business value, and ineffective risk management.

->    None of them has anything to do with technology. It has everything to do with businesses

adopting agents at a speed that outpaces their governance processes.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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->    45 AI-Ready Workflows Identified: In the specialty chemicals engagement, BPX flagged 45

processes fit for agent deployment, each scored for conformance before automation.

->    1500+ Processes Modeled: A library of 1500+ modeled business processes gives every agent-

deployment decision a documented baseline instead of guesswork.

->    90,000+ Process Cases Analyzed: Agent mining grounds conformance checks in 90,000+

analyzed process cases from global engagements.

->    $8.1M Annual Cost Avoidance: Comparable BPX programs have stripped out process leakage

worth up to $8.1M in annual cost avoidance before agents scale.

->    40% Faster Financial Close: Process-first redesign has compressed close cycles by as much

as 40%, the baseline agent ROI must beat to justify itself.

->    5 Continents Covered: BPX runs agent-readiness and process governance work across five

continents from offices in Dubai and India, spanning automotive, oil and gas, and building

materials.

->    9 Sectors in Scope: BPX applies agent-readiness analysis across 9 industries, from mining

and consumer goods to healthcare and logistics.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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The SAP transformation backlog now collides with an adoption curve moving faster than most

governance functions can absorb. Enterprises are wiring autonomous agents into finance,

procurement, and supply chain workflows while the process controls beneath them stay static.
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Organizations that build conformance tracking and ROI visibility into agent rollout gain auditable

automation they can scale with confidence. Those that defer that discipline inherit the outcome

Gartner already flagged: agents quietly demoted or decommissioned once the damage surfaces

in production.

ᵝ�ᵞ�ᵟ�ᵠ�ᵠ� ᵝ�ᵞ�ᵞ�

Business Process Xperts (BPX), a Mind-A-Mend Group company, is a global consulting firm

specializing in SAP Business Transformation Management and integrated Toolchain

Implementation across ᵞ�ᵝ�ᵞ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�, SAP LeanIX, WalkMe, and SAP BTP. With live engagements

across five continents including Germany, USA, UK, Nigeria, and India, BPX serves enterprises

across automotive, oil and gas, specialty chemicals, building materials, consumer goods, and

mining sectors. The firm has modeled 1500+ business processes and analyzed 90,000+ process

cases for global clients, helping them achieve measurable transformation outcomes ranging

from $8.1M annual cost avoidance to 40% faster financial close cycles.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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