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Leadership Execution Institute Defines Why Al
Pilot Spend Does Not Reach the P&L

CFO and COOQ research on deployment

speed versus profit-and-loss outcomes; g - RESEARCH RELEASE

the Momentum Metric, Decision Agility {Ahe;llvgomemum

Gap, and Kinetic Chain of Execution THE MOMEN TUM
METRIC

GREENSBORO, NC, UNITED STATES, July
9, 2026 /EINPresswire.com/ -- The

Leadership Execution Institute has

published the flagship reportin its ST | (A ssmmpeosmon AccesSTHERULLREPORT
Momentum Metric research series on

why organizations deploy Al faster The Momentum Metric: Selecting and Executing for
than they convert deployment into Volatility in the Al Era. Leadership Execution Institute
profit-and-loss outcomes. The full flagship research release for CFOs and COOs.

report, titled The Momentum Metric: Ungated full report available on the institute website.

Selecting and Executing for Volatility in
the Al Era, is available here:
https://leadershipexecutioninstitute.org/research/the-momentum-metric-report/

Legacy execution systems acquire capability without designing for human capacity at every

leadership tier. That is a missing operating-system update, not a failure of leadership intent. The
Decision Agility Gap is the distance between how fast

“ capability arrives and how fast an organization converts it

Most organizations are into decisions that change outcomes.

measuring deployment
velocity when the constraint
sits at decision velocity,”

Jim Rembach

Pilot Completion Metrics and Profit-and-Loss Outcomes
Diverge

BCG's October 2024 research found only 4% of companies

at the forefront of Al value creation, with another 22% actively scaling. MIT's Project NANDA
found 95% of enterprise generative Al pilots delivered no measured profit-and-loss impact. That
figure is financial outcome, not technical pilot failure. Capability can be purchased in one budget
cycle. The capacity to absorb, decide, reinforce, and sustain it cannot.

Workforce Strain Appears Before Finance Can Attribute Leadership Cost


http://www.einpresswire.com
https://leadershipexecutioninstitute.org
https://leadershipexecutioninstitute.org
https://leadershipexecutioninstitute.org

Depression and anxiety cost employers roughly 12 billion working days and approximately $1
trillion a year worldwide (WHO/ILO). Global employee engagement fell from 23% to 20%
between 2022 and 2025. A 2025 computational model prices burnout and disengagement at
$5.04 million a year for a typical 1,000-person organization.

Strategic Intent Breaks at the Mid-Level Handoff

The Kinetic Chain of Execution moves strategic intent from senior leadership through mid-level
translation into frontline action. Manager engagement fell from 30% to 22% in two years,
Gallup's largest single-year drop on record. Middle managers report burnout at 45%, the highest
rate Gallup tracks. Without structured reinforcement in the flow of work, roughly 12 to 15% of
participants sustain new behavior on the job (Brinkerhoff).

"Most organizations are measuring deployment velocity when the constraint sits at decision
velocity," said Jim Rembach, Executive Director of the Leadership Execution Institute. "Capability
can be purchased in a single budget cycle. The capacity to absorb, decide, and reinforce that
capability cannot. That gap is structural, and it is diagnosable."

The report includes exhibits on the Kinetic Chain of Execution, the Cortisol Trap versus an
Environment of Readiness, and the Decision Agility Gap. Read the full report at

https://leadershipexecutioninstitute.org/research/the-momentum-metric-report/
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This press release can be viewed online at: https://www.einpresswire.com/article/925514997

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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