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Execution, Not Cuisine, Determines
Restaurant Loyalty Winners, Incentivio Report
Finds

New Incentivio report: execution, not
cuisine, is what separates restaurant
loyalty leaders. Read it:
https://incentivio.com/2026-loyalty-
benchmark-report/

BOSTON, MA, UNITED STATES, July 14,
2026 /EINPresswire.com/ -- Incentivio,
the Al-powered guest engagement
platform for restaurants, today
released The State of Restaurant
Loyalty & Guest Engagement 2026, a
benchmark report analyzing loyalty
performance across more than 4,000 S
restaurant locations and 19 cuisines. Download at: https://incentivio.com/2026-loyalty-
The report measures Activation, benchmark-report/

Engagement, Revenue Impact and

Retention by category and finds that

execution, not cuisine, is what separates loyalty leaders from the pack.

Where Cuisines Diverge

Coffee brands lead engagement, with 39.3% of members ordering six or more times a year, and
lead retention, keeping guests active at nearly 3.5 times the rate of the lowest-retaining cuisines
after 24 months. Indian restaurants convert loyalty signups fastest, activating 75.7% of members
versus a 59.5% portfolio median. Salads and bowls concepts drive the most revenue through
loyalty, at 22% of total sales.

Four Loyalty Archetypes
The benchmark identified four distinct loyalty archetypes, revealing that restaurants with similar
guest behaviors often require very different loyalty strategies.

- Habit-Driven: Guests return frequently and build strong long-term loyalty. The opportunity is to
deepen routine behaviors rather than simply drive more visits.


http://www.einpresswire.com
http://www.incentivio.com

- Durable but Lower Frequency: Guests visit less often but remain loyal over time. Success
depends on maximizing lifetime value rather than forcing additional frequency.

- High Engagement, Lower Durability: Guests purchase frequently but retention declines more
quickly. Sustaining engagement beyond the initial relationship becomes the critical challenge.

- Occasion-Driven: Loyalty participation is naturally lower, making every interaction more
valuable. Top-performing brands outperform by creating compelling reasons for guests to return
between occasions.

Execution Beats Category

Regardless of cuisine, the strongest brands consistently outperform their category peers. The
gap makes one thing clear: success is driven by program design and execution, not category
alone.

Proof in the Field

Incentivio customers are already closing that gap. Everbowl grew active loyalty membership
128%, with loyalty now driving 30% of orders. Huey Magoo's added more than 250,000 loyalty
members while growing loyalty-driven sales 14.5%. Bellacino's grew total membership 20.7% and
loyalty order net sales 21.3%.

"Cuisine explains part of the loyalty story, but the biggest lever is always execution," said Sash
Dias, Chief Operating Officer at Incentivio. "The brands winning right now are building systems
that adapt to how each guest actually behaves, and that discipline is what separates a top-
quartile performer from the pack."

The full report is available at https://incentivio.com/2026-loyalty-benchmark-report/.

About Incentivio

Incentivio helps restaurants unlock the full value of their customer data to drive real, measurable
revenue. Our unified platform turns every guest interaction into an opportunity, with intelligent
loyalty programs, personalized marketing automation, and seamless online ordering, all
powered by deep insights and directly integrated with your POS. By making it easy to engage
guests at the right moment with the right message, Incentivio transforms one-time visitors into
loyal regulars and passive data into profit. It's a smarter, simpler way to grow your restaurant.
Learn more at www.incentivio.com.
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