
BPX Integrated Toolchain Delivers 33%
Process Rationalization Across Five-Continent
Enterprise Programs

As enterprises run four or more

concurrent transformation programs,

BPX folds process mining, enterprise

architecture and AI governance into one

model.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, July 13, 2026

/EINPresswire.com/ -- Why do most

transformation budgets fund six

disconnected tools that never speak to

one another? Business Process Xperts

(BPX), a Mind-A-Mend Group company

with live engagements across five

continents, has formalized a six-capability operating model that unifies its SAP transformation

toolchain under a single delivery framework. The move answers a problem operations leaders

rarely name out loud: software licenses keep arriving while the discipline to connect them does

not.

Most organizations do not

have a tooling problem.

They have an orchestration

problem. Buying six

platforms without one

operating model just

industrializes the silos they

meant to remove.”

Rupal Agarwal, CSO, Business

Process Xperts

Across recent programs, the integrated approach

produced 33% process rationalization for a Nigerian

manufacturer, $2.1M in annual cost avoidance for a

diamond major, 90% compliance risk reduction for an

automotive OEM, and 15% of operating spend reclassified

as addressable AI opportunity at a specialty chemicals

producer.

Why Now

->    The pressure is structural, not seasonal. Enterprises

now commission more change than their governance can

absorb.

http://www.einpresswire.com


->    According to a study done by Forrester Consulting for SAP in 2026, 72% of enterprises have

at least four transformational projects each year that are all disconnected and isolated from

each other.

->    The same research indicated that 55% of enterprises are battling operational silos and 56%

are battling low-quality data.

->    Also, only 24% have a cross-functional transformation governance board in place and 25%

have incorporated transformation objectives in their KPIs.

->    Projects get stuck not for lack of tools. They get stuck because someone is responsible for

bridging strategy, process, and adoption but nobody takes ownership of this connective tissue,

and it silently builds up until its cost comes due in a failure to close or migration.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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->    Value Management: Structured opportunity analysis surfaced $2.1M in annual cost

avoidance for a global diamond major.

->    Enterprise Architecture:  Landscape and process consolidation drove a 90% reduction in

compliance and integration risk for an automotive OEM.

->    Process Mining: Variant analysis stripped out redundant steps and delivered 33% process

rationalization across a Nigerian manufacturer's core operations.

->    AI Governance: Disciplined opportunity scoping identified 15% of operating spend as

addressable AI automation at a specialty chemicals producer.

->    Digital Adoption and Change Management: Connected adoption tracking has cut financial

close cycles by up to 40% on active transformation programs.

->    Portfolio Scale:  BPX has modeled 1,500+ business processes and analyzed 90,000+ process

cases for global enterprises.

->    Cost Avoidance at Scale:  End-to-end value tracking pushes engagement outcomes toward

$8.1M in annual cost avoidance.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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However, the backlog of SAP transformation continues to widen as the ECC support expiration

deadline of 2027 squeezes migration, ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�, and adoption of artificial

intelligence in one tight timeline. Running the work streams independently of each other will

cause redundant effort and missing audit trails. Operations leaders who consolidate the

toolchain now turn scattered pilots into a repeatable transformation capability. Those who defer

keep paying for software they cannot orchestrate, and forfeit the compounding advantage that

disciplined governance builds year over year.
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Business Process Xperts (BPX), a Mind-A-Mend Group company, is a global consulting firm

specializing in ᵞ�ᵝ�ᵞ� ᵝ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ� ᵞ�ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� and integrated Toolchain

Implementation across ᵞ�ᵝ�ᵞ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�, SAP LeanIX, WalkMe, and SAP BTP. With live engagements

across five continents including Germany, USA, UK, Nigeria, and India, BPX serves enterprises

across automotive, oil and gas, specialty chemicals, building materials, consumer goods, and

mining sectors. The firm has modeled 1500+ business processes and analyzed 90,000+ process

cases for global clients, helping them achieve measurable transformation outcomes ranging

from $8.1M annual cost avoidance to 40% faster financial close cycles.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

Rupal Shah Agarwal

BusinessProcessXperts
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