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Sweven FM Launches Maintenance
Coordination Layer for Commercial Property
Portfolios

How commercial building operators are

rethinking maintenance coordination as How Sweven runs the operation
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Commercial property portfolios are
becoming increasingly more complex
as portfolio managers navigate
increasing operational costs, changing
regulations, and shifting tenant
expectations. On top of those challenges, there are work orders, PMs, vendors, compliance,
documentation, payments, and reporting to handle. As a result, property owners and portfolio
managers are rethinking how maintenance is coordinated. Sweven is introducing a semi-
autonomous maintenance coordination layer that keeps the work moving without replacing
property managers, vendors, or internal teams.
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Maintenance does not fail
because contractors cannot
do the work. It fails because
no one owns the
coordination layer — and
without it, costs compound
silently.”
Alan Tello, Technology
Manager of Sweven FM
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According to the facilities management company,
maintenance failures do not occur because contractors
cannot do the work or the location has grown too large.
Maintenance fails because coordination has broken down.
Traditionally, when these failures happen the answer
would be to hire more people or add new software, but
Sweven suggests a better operating model. Traditional
maintenance operations rely on a mix of vendors, facilities
managers, emails, spreadsheets, and disconnected tools.
The lack of centralized coordination invites problems such

as constant vendor follow-ups, neglect of preventive maintenance, missing compliance
documents, and delayed work orders. By the time these problems are escalated, it's too late.
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Sweven brings all these moving parts together into a single coordinated layer. The operating
model’s engine coordinates all requests, PMs, vendor follow-up, documentation, approvals,
payments, and escalations, ensuring they move through a structured workflow. Instead of
replacing vendors and team members, the Al-powered engine and connected devices
continuously scan assets and workflows in the background while allowing vendors to remain
responsible for technical execution, workmanship, and service completion. Sweven’s operating
model gives Senior Fractional Facilities Managers (FFMs) the room for senior judgment when
needed. FFMs can step in for prioritization, review of estimates, repair-versus-replace thinking,
and operational oversight when needed.

The maintenance operations layer has been built with organizations facing growing maintenance
complexity in mind. For example, Sweven can help create and dispatch preventive maintenance
and compliance work across hundreds and thousands of assets. Commercial property groups
like property managers, owners, asset managers, and portfolio managers seeking maintenance
coordination as part of the property operating model will benefit from this model. Sweven’s
coordinated layer is favored by restaurants, retail, healthcare, dental, veterinary, banking,
hospitality, education, and light industrial groups. The coordinated model allows growing
regional portfolios with 10 to 200 locations to have operational visibility without building a full
internal FM department.

The maintenance coordinator company encourages prospective clients to ditch outdated
software demos and begin with a maintenance coordination review. They emphasize starting
with a review of the operation, including sites, vendors, PMs, compliance items, work orders,
approvals, and recurring issues. The review will identify any gaps where work gets stuck, delayed,
replicated, or needs to be manually chased. This will help match FFM expertise based on
property type, industry, and operational needs.

As property management continues to become more complex, Sweven offers a solution that
keeps maintenance from getting lost inside operational noise. By focusing on structured
workflows, the maintenance operations layer helps organizations to implement recurring
preventive maintenance to reduce costly reactive maintenance, which is difficult for FFMs to
manage manually at scale. Through a structured model and the power of the cloud, Sweven’s
maintenance operations layer encourages commercial property groups, multi-site operators,
and growing regional portfolios to implement recurring preventive maintenance rather than
reactive maintenance.

More information about Sweven FM's maintenance coordination model is available at
https://www.swevenfm.com
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