
A Japan-Malawi Partnership Powers a New
Global Classroom through Solar Panels to
Provide School Meals

TOKYO, JAPAN, July 16, 2026

/EINPresswire.com/ -- On a sunlit

campus in Blantyre, Malawi, rows of

solar panels stretch above a quiet

courtyard, converting sunlight into

something far more than electricity.

Beneath them, a young IT student logs

on to her computer, preparing to greet

a learner thousands of kilometers

away.

“Hello, how are you?” she says, smiling

into the camera.

Her student joins from Japan.

This exchange - simple, human, and

digital -is the product of a collaboration

between NPO Seibo Japan, a nonprofit

known for funding school meals for

Malawian children, and Beehive Centre

of Social Enterprise, a Malawian social

enterprise turning education into

employment.

Together, they have launched Beehive

Talk, an online, on-demand language

platform marketed in Japan as “Seibo

Impact Lessons.” It offers English and

Chichewa lessons to learners around the world - with each session supporting school feeding

programs and creating jobs for young graduates.

It is, those behind it say, a first. But one that took patience, infrastructure, and trust to build.

※About the details of Impact Lessons

https://talk.beehivedigital.co/

http://www.einpresswire.com
https://talk.beehivedigital.co/


From feeding children to employment

For years, Seibo Japan’s work has centered on school meals- a critical intervention in Malawi,

where hunger remains a barrier to education.

But over time, the organization began asking a deeper question: what happens after those

students leave school?

“School meals bring children into classrooms,” said Declan Somers, representing Seibo Japan.

“But we also need pathways that carry them into meaningful work.”

That search led to the Beehive Centre of Social Enterprise, a campus that trains young Malawians

in practical skills - from tailoring to IT - while reinvesting profits into scholarships for the most

vulnerable.

“The idea was always to create a continuum,” said May Bikoko of Beehive Digital. “From

education, to skills, to employment — all within one ecosystem.”

The infrastructure behind the idea

Turning that vision into a live, global teaching platform meant overcoming one of Malawi’s most

persistent barriers: unreliable power.

When the Beehive campus opened in 2009, it relied heavily on diesel generators during outages -

expensive, polluting, and far from ideal for digital work.

In 2018, that changed with the installation of a 93-kilowatt solar array made up of 315 panels,

supported by 24 batteries capable of powering the campus for a full working day. The system

ensures that computers, servers, and internet connections remain stable even when the national

grid fails.

“For online lessons, reliability is everything,” said Mackay Chirwa, a full-stack developer at

Beehive Digital who helped build the platform. “You cannot teach if the connection drops or the

power goes out. The solar investment made this possible.”

What might seem like a technical detail is, in reality, central to the story: without consistent

electricity, the digital classroom simply could not exist.

A first job - and a global connection

For Tinashe, a computer science student at the St. John Paul II IT Institute on the Beehive

campus, the platform represents something more immediate: a way to stay in school.

Working part-time as a tutor on Beehive Talk, she teaches English lessons to international

learners -income that helps cover her tuition fees.

“It means I can continue my studies,” she said. “But it also gives me confidence. I am working

with people from around the world.”

Each lesson delivered through the platform is led by a graduate or student like Tinashe - often

their first formal job.

And each lesson carries a ripple effect: it funds at least 30 school meals for children in Malawi,

linking the platform back to Seibo’s original mission.



Learning across cultures

In Japan, where the platform is gaining traction among universities and schools, the experience

goes beyond language acquisition.

For Shuri, a student at Kobe University, her lesson became a window into a country she had

never visited.

“I was so happy to learn so much about Malawi’s nature, animals, and food culture,” she said. “It

really made me feel like I actually visited Malawi, and it made me want to go there at least once

while I am still a student.”

For learners with limited English confidence, the human connection matters as much as the

content.

“Thank you so much for speaking so kindly and slowly for me,” she added. “It made me feel

comfortable.”

The platform also runs in reverse: offering Chichewa lessons to global learners -including

diaspora communities and professionals with ties to Malawi.

A quiet launch with global ambition

Beehive Talk officially launched in June 2026, with its first 10 lessons delivered in the opening

weeks — a modest number, but symbolically significant.

“It may seem small,” said Makoto Yamada of Seibo Japan, “but each lesson represents a

connection - between countries, between people, and between opportunity and impact.”

For Seibo, the platform builds on years of storytelling that has connected Japanese donors with

individual children in Malawi - stories often shared through its website and school partnerships.

Now, those connections are becoming interactive.

More than a platform

While online language learning is a crowded field, Beehive Talk stands apart in its design: a fully

solar-powered, Malawi-based teaching hub where education, employment, and social impact are

structurally linked.

Revenue from lessons supports:

School feeding programs

Salaries for young Malawian tutors

Scholarships for the poorest students

In that sense, each lesson is not just a transaction - it is part of a circular model.

“We are not exporting labor,” Bikoko said. “We are creating opportunity that stays here and

grows.”

What comes next

Back under the solar panels, the routine continues. Another lesson begins. Another connection

forms.

The ambition now is scale: thousands of learners worldwide, more tutors joining the platform,



and a growing bridge between Malawi and the rest of the world.

For Tinashe, the impact is already clear.

“I am learning, I am teaching, and I am helping others at the same time,” 

For Seibo and Beehive, that outcome reflects a broader shift - from charity to partnership, from

aid to exchange.
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