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How Outsourcing Helps Singapore Companies Cut

Costs: The OneBoardRoom Advantage

As costs rise and headcounts stay flat,

BoardRoom shows how one integrated

partner cuts duplication, strengthens

compliance and frees teams to focus on

growth.

SINGAPORE, SINGAPORE, July 16, 2026

/EINPresswire.com/ -- Singapore

businesses are heading into 2026 with

heightened caution. Rising operating

expenses, tighter margins and softer

market sentiment are forcing leaders to reassess how corporate functions are structured and

managed. According to Aon's Salary Increase and Turnover Survey, as reported by the South

China Morning Post, wage growth in Singapore is expected to reach just 4.3% in 2025, the lowest

in Southeast Asia, yet many employers are keeping headcount flat amid uncertain conditions.

The OneBoardRoom

Advantage empowers

companies to simplify

complexity and take control,

even in challenging times.”

Angeline Aw, Group CEO,

BoardRoom Group

Against this backdrop, BoardRoom, a leading corporate

services provider supporting more than 7,300 companies

across Asia Pacific, has outlined how integrated

outsourcing offers a smarter, more scalable way to reduce

costs in a challenging market.

"In today's cost-conscious environment, companies need

more than just a vendor. They need a partner who can

deliver efficiency, compliance, and long-term value," said

Angeline, Group Chief Executive Officer (CEO) of BoardRoom Group.

When functions such as payroll, accounting, corporate secretarial and tax are handled internally

or split across several vendors, companies often face duplicated work, data silos and

inconsistent reporting. At the same time, Singapore's tightening regulatory landscape, from Anti-

Money Laundering (AML) and Know-Your-Customer (KYC) checks and beneficial ownership

declarations to Goods and Services Tax (GST) changes and emerging Environmental, Social and

http://www.einpresswire.com
https://www.boardroomlimited.com/services/payroll/
https://www.boardroomlimited.com/services/accounting/


Governance (ESG) reporting standards, is adding pressure on lean internal teams. Errors and

non-compliance can prove far costlier than the savings of keeping work in-house.

BoardRoom's answer is the OneBoardRoom Advantage: a single trusted partner for corporate

secretarial, payroll, accounting, tax and sustainability services. Consolidation gives companies

one point of contact, faster response times and clearer accountability, while integrated data and

reporting eliminate duplication and manual reconciliations.

In a recent engagement, BoardRoom supported a leading infrastructure development firm with

entities across South and Southeast Asia to standardise its accounting processes. By

implementing a unified chart of accounts, consistent group-wide reporting templates and

streamlined consolidation frameworks, the company achieved faster reporting turnaround,

improved financial oversight and stronger cross-border compliance.

Beyond administration, the model extends to strategic advisory and risk management, including

compliance updates, regulatory alerts and risk assessments. It also provides agility: companies

can scale service levels up during expansion or down during downturns without the fixed costs

of hiring or restructuring, and BoardRoom's presence across major Asia-Pacific economies

ensures consistent service quality and governance standards for businesses operating

regionally.

"The OneBoardRoom Advantage empowers companies to simplify complexity and take control,

even in challenging times," said Angeline.

Businesses can learn more about BoardRoom's integrated corporate services at

boardroomlimited.com.

About BoardRoom

BoardRoom is a leading corporate and advisory services provider, supporting more than 7,300

companies, including many multinational corporations, across the Asia Pacific region. With over

60 years of experience, BoardRoom delivers integrated corporate secretarial, share registry,

accounting, tax, payroll, HR, company incorporation and business restructuring services, backed

by robust technology platforms and deep local knowledge. Learn more at

boardroomlimited.com.
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