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YRC Finds Retail Warehouses Five Years
Behind Global Automation Benchmarks

A new trend study maps where slower
fulfilment, climbing labour costs and
shrinking margins are quietly eroding
warehouse operations across markets.

DUBAI, DUBAI, UNITED ARAB
EMIRATES, July 16, 2026
/EINPresswire.com/ -- Is it possible that AR R (9
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warewarehouse house involved in the
process? This is becoming reality for
more and more retail stores. Your
Retail Coach, an experienced
consulting organization specializing in the retail industry and eCommerce, revealed today its
trend analysis indicating that Indian warehouses, together with other rapidly expanding retail
markets, lag behind the world’s automation standards by about five years. The findings draw on
YRC's work advising 500+ businesses across the globe, spanning categories from fashion to

grocery to specialty retail.
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Nikhil Agarwal, COO at Your automation technologies still perform 68% of order
' Retail Coach fulfillment processes manually. During the last three years,
labor costs associated with the activities of warehouses
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increased by 22%, while order volumes remained unchanged in some categories. Retailers
operating without a warehouse management system report stockout rates nearly 3x higher than
those with real-time inventory visibility. Same-day and next-day delivery failures linked directly to
warehouse bottlenecks now cost mid-sized retail chains an estimated 9% of annual revenue.
Fewer than 15% of retail warehouses surveyed have any automated sorting or routing
infrastructure in place.


http://www.einpresswire.com

None of this is bad luck. It is the predictable outcome of scaling storefronts and order volume
without upgrading the systems that move product behind the scenes.

Get advise for Retail Business Consulting : https://www.yourretailcoach.in/contact/
0000 00D 000000000 0o0ooooooD 000000000 00000 0ooooooo

->  YRC's audit gives retail chains a structured view of where their warehouse operations stand
against global benchmarks and what to fix first.

->  Warehouse Process Mapping: Every stage from receiving to dispatch is reviewed for
bottlenecks, duplicated effort and manual dependency.

->  Warehouse Management System Evaluation: Existing systems, or the absence of one, are
assessed against order volume and SKU complexity, a gap area linked to the 3x stockout figure
above.

->  Staffing Analysis: The staffing levels are analyzed by comparing them to the peaks and off-
peaks to find out whether staff levels are hiding a system issue.

->  Automation Scorecard: Warehouse automation score is measured against pick accuracy,
throughput, and utilization, with comparison done based on the industry-wide average manual
task percentage of 68%.

->  Cost Per Service Detail: The cost per order fulfillment is measured and compared to the
industry averages, linked specifically to the 9% revenue impact discovered in the research.

->  |Implementation Roadmap: A phased plan sequences quick fixes ahead of larger system or
infrastructure investment.

->  Vendor and Technology Shortlisting: Where automation is warranted, relevant 000000000
0000000000 0000000 and hardware vendors are shortlisted against budget and scale.

Get advise for Retail Business Consulting : https://www.yourretailcoach.in/contact/
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Global retail is consolidating around faster fulfilment as a baseline expectation, not a
differentiator, and warehouse infrastructure is becoming the deciding factor in which retail
chains can compete on delivery speed. Retailers who close the automation gap now will set the
fulfilment benchmark their competitors are forced to chase. Those who wait will find the cost of
catching up rising faster than the cost of acting today.
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Your Retail Coach (YRC) is a specialist retail and eCommerce consulting firm serving retail chains
globally, with offices in Dubai, Pune, and Nigeria. Since inception, YRC has advised 500+
businesses on SOPs, inventory management, store design, HR systems, ERP implementation,
000000000 00000000000 and 000000000 0000000000, working from the shop floor outward
rather than from theory inward.

Get advise for Retail Business Consulting : https://www.yourretailcoach.in/contact/
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