
Midstate Freight Inc. Launches One-Desk
Industrial Freight Coordination in KC

New Kansas City freight coordinator unifies consolidation, customs, warehousing and linehaul into one

shipment file — planned dock-first with named leads.

KANSAS CITY, MO, UNITED STATES, July 16, 2026 /EINPresswire.com/ -- Midstate Freight Inc.

Most of what goes wrong in

freight goes wrong in the

gaps between vendors. We

took the gaps out — one

desk plans the dock, books

the lane, and answers the

phone.”

Jhaylen Brown

Launches in Kansas City to Put the Dock, the Lane, and the

Paperwork on One Desk

New Missouri-based industrial freight coordinator unifies

parcel consolidation, customs, warehousing, and linehaul

into a single shipment file — planned dock-first, so every

move runs on one plan and one accountable record.

Midstate Freight Inc., an industrial freight coordination

company headquartered in Kansas City, Missouri,

announced its official launch. The company coordinates

parcel consolidation, customs brokerage, fulfillment, LTL, FTL and regional transportation,

transload and cross-docking, and warehousing from a single freight desk — so every shipment

moves with one plan and one accountable record, from the first estimate to the delivery

milestone.

Midstate Freight enters the market with a conviction that runs against most of the logistics

industry's instincts: shipping problems are not really about trucks. They are about timing,

documents, and handling that never quite line up — a pickup window missed here, a customs

form re-keyed there, a count that nobody trusts by the time the freight arrives. The company's

answer is to run the entire move through one desk, on one file, with named owners at every

stage.

Freight Problems Are Coordination Problems

Ask an operations manager what went wrong with last month's worst shipment, and the answer

is rarely "the truck broke down." Far more often, the trailer arrived on time to a dock that was

not ready. The customs entry was filed from a spreadsheet that did not match the packing list.

The warehouse count disagreed with the order system, and three vendors spent four days

deciding whose number was right — while the freight sat.
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These are not transportation failures. They are coordination failures, and they multiply every

time a shipment changes hands between companies that do not share a record. The typical mid-

sized shipper today works with a consolidator, a broker, a carrier or several, a warehouse, and a

fulfillment house — each with its own system, its own status vocabulary, and its own version of

the truth.

Midstate Freight was built to collapse that stack. At Midstate, the dock plan, the lane, the

customs file, the storage count, and the delivery milestone live in one shipment record that

finance, operations, and customer-experience teams all read. Nothing is re-keyed as freight

moves between teams, because the freight never leaves the file.

"Most of what goes wrong in freight goes wrong in the gaps between vendors — and no single

one of them is ever accountable for the gap," said Jhaylen Brown, Chief Executive Officer of

Midstate Freight Inc. "We took the gaps out. One desk plans the dock, books the lane, files the

paperwork, and answers the phone when something changes. When your operations team, your

finance team, and your customer all read the same record, most of the arguments that eat a

shipping week simply never start."

The Dock Comes First

Midstate Freight's operating philosophy is summarized in a line the company treats as doctrine:

we plan the dock before we assign the carrier.

In practice, that means pickup windows, receiving rules, and handling constraints come first in

every shipment plan. The company tracks up to four receiving windows per move and builds the

lane, the documentation, and the milestone schedule around what the origin and destination

docks can actually do — not the other way around. Once the dock is right, the carrier

assignment, the paperwork, and the delivery milestones fall into place around it.

The industry's conventional sequence — book the truck, then discover what the dock allows —

is, in Midstate's view, the root cause of a large share of detention charges, missed appointments,

and rescheduled deliveries that shippers have learned to accept as normal. By inverting the

sequence, the company aims to make recurring freight feel scheduled instead of improvised.

Six Operating Lanes, One Workflow

Midstate Freight organizes its services into six operating lanes, every one of which runs on the

same shipment record.

Parcel consolidation. Smaller orders are combined into fewer freight events while the item trail

stays visible — shippers cut cost per movement without losing sight of any individual order

inside the consolidated load.



Customs brokerage. Cross-border freight is classified, documented, and cleared without splitting

the shipment record. The customs file travels inside the same record as the freight, so clearance

status appears alongside pickup and delivery milestones rather than in a separate broker

portal.

Fulfillment. Orders are picked, packed, and staged against live inventory levels and carrier

cutoffs, so what leaves the shelf matches what the order system promised and what the

outbound trailer expects.

Transportation. LTL, FTL, and regional moves are booked around lane rules the shipper's team

can plan against — defined windows, consistent equipment, and commitments that receiving

docks can build their day around.

Transload and cross-dock. Freight shifts between modes and pallets are rebuilt at the dock, with

dwell time kept visible at every step. Shippers change modes without buying long-term storage

they do not need.

Warehousing. Short-term and recurring storage runs with counts tied to outbound commitments

— inventory is counted against what has been promised out the door, not just what sits on the

rack.

Because every lane runs on the same workflow, combining services adds no coordination

overhead. A shipment that needs consolidation, a customs entry, three weeks of storage, and a

final linehaul is still one record, one plan, and one desk.

A Freight Desk With Named Owners

Midstate Freight routes each account through three named leads — planning, facility, and

dispatch — so decisions never disappear into a ticket queue.

The planning lead builds repeatable lanes around ship windows, receiver rules, and budget

targets, turning each account's recurring freight into a program the rest of the business can

schedule against. The dock control lead owns handling standards, staging flow, and outbound

readiness at the facility level — the physical discipline that makes the paperwork's promises true.

The dispatch lead coordinates carrier handoff, exception notes, and delivery milestones, writing

updates in plain language that an operations manager, a controller, and an end customer can all

act on.

The company is deliberate about the contrast with the industry's default support model, where

an urgent exception lands in a shared inbox and waits for whoever pulls it next. At Midstate

Freight, the person who answers is the person who owns the outcome.



"Freight is a physical business, and physical businesses run on responsibility you can point to,"

Brown said. "Software helps us keep one record, but the record is only as good as the people

standing behind it. Every Midstate account knows exactly who plans their lanes, who runs their

dock, and who moves their exceptions — by name. That is an old-fashioned idea, and it works."

One File for Finance, Operations, and CX

At the center of the Midstate model is the single shipment file. Every move the company

coordinates produces one record that carries the rate, the documents, and the milestones

together — readable by finance, operations, and customer-experience teams without

translation.

For finance, the file means the estimate and the invoice reconcile against the same line items,

ending the monthly ritual of matching a broker's bill to a carrier's confirmation to a warehouse's

storage statement. For operations, it means dock notes and carrier updates finally match,

because they are written into the same record by the same desk. For customer-facing teams, it

means the answer given to the end customer is the same answer the operations floor is working

from.

The company pairs the file with a client portal, so shippers can open any shipment's current

state — plan, paperwork, and milestone history — at any time without requesting a status call.

Built in Kansas City, for the Industrial Middle of the Country

Midstate Freight operates from Kansas City, Missouri, in Jackson County — one of the most

consequential freight crossroads in North America. The metro sits at the junction of major

interstate corridors and is one of the largest rail hubs in the United States, placing the company

within efficient reach of manufacturers, distributors, and agricultural and industrial shippers

across the middle of the country.

From that base, Midstate Freight coordinates lane coverage across all 48 contiguous states with

recurring carriers — capacity relationships built around repeatable lanes rather than one-off

spot tenders, so service holds steady as volume grows.

"Kansas City is where American freight actually changes hands," Brown said. "You can draw a line

from almost any industrial shipper in this country through this metro. Being here keeps us

honest — our neighbors are the exact operations we serve, and they will tell us quickly if the

promise and the delivery stop matching."

Discipline Over Dashboards

Midstate Freight sets public operating targets and treats them as commitments rather than

marketing. The company targets replies on active booking requests in under two hours, tracks
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up to four receiving windows on every move it plans, and holds every shipment to the one-file

standard regardless of how many services it combines.

The company is equally clear about what it is not promising: no proprietary algorithm that claims

to abolish delay, and no dashboard offered as a substitute for a decision. When freight needs

judgment, a named person applies it and writes down what changed — in the file, where every

stakeholder can read it.

Onboarding Built Around the Shipper's Real Lanes

New accounts begin with a planning session in which the shipper's actual lanes, receiving rules,

and budget targets are mapped into Midstate's system by the planning lead who will own them.

Lane rules are agreed before the first tender, documentation templates are set up front, and the

three named leads are introduced before anything moves.

The intent is for the first shipment to run exactly like the fiftieth: same file, same owners, same

discipline. There is no pilot phase run by an implementation team that later hands the account

to strangers — in a one-desk model, there is no handoff to make.

For accounts with recurring volume, the planning session typically produces a standing lane

program: defined origin-destination pairs, agreed service expectations, and carrier capacity

arranged in advance, so each week's freight is an execution of a plan rather than a fresh

negotiation. Shippers who start with a single lane can extend the same structure to additional

lanes as confidence builds, without renegotiating how the relationship works.

Who Midstate Freight Serves

The company's launch focus is the industrial middle of the American economy: manufacturers

moving components and finished goods on recurring schedules, parts distributors balancing

dozens of receiving docks with different rules, agricultural and building-products shippers whose

freight profiles change with the season, and growing e-commerce operations whose order

volume has outgrown parcel networks but whose teams have no appetite for managing five

logistics vendors.

What these shippers share is not a mode or a commodity — it is a dependence on freight that

arrives when the dock expects it, with paperwork that matches, at a cost that reconciles.

Midstate Freight's model is built specifically for that profile: recurring lanes, real receiving

constraints, and operations teams that measure their logistics partners by how few surprises

they generate.

The company also welcomes the shipments that rarely fit anyone's standard template — mixed

loads that need consolidation and a transload, cross-border moves where the customs file is half

the work, and lanes with receiving rules strict enough that most providers quote around them



rather than plan for them. In the Midstate model, those constraints are not exceptions to route

around; they are the first inputs to the plan.

Accepting Lane Estimates Now

Midstate Freight Inc. is now accepting lane estimates and coordination inquiries. Shippers can

submit routing details, parcel profiles, and receiving constraints in whatever form they hold

them, and receive a documented plan and rate built dock-first around what their operation can

actually run.

About Midstate Freight Inc.

Midstate Freight Inc. is an industrial freight coordination company headquartered in Kansas City,

Missouri. The company coordinates parcel consolidation, customs brokerage, fulfillment, LTL,

FTL and regional transportation, transload and cross-docking, and warehousing from a single

freight desk — so every shipment moves with one plan and one accountable record. Serving

lanes across all 48 contiguous states with recurring carriers, Midstate Freight plans every move

dock-first and routes each account through named planning, facility, and dispatch leads.

Midstate Freight Inc. is led by Chief Executive Officer Jhaylen Brown.
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