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D'Art Reimagines Crompton's Retail Expansion
with Project #BlueWave

D’Art partnered with Crompton to execute
Project #BlueWave, strengthening retail

Cromptptlm

visibility, channel engagement, and e BTN i

HI LIGHT

customer experience across India.

DELHI, INDIA, July 21, 2026

/EINPresswire.com/ -- Crompton is not

a new name in the Indian retail market.

Instead, it is one of the oldest and well

established consumer electronics and

home appliances brands that has been  Crompton

operating in this respective industry for

more than 80 years. Indian consumers

always associate Crompton with reliable and energy efficient appliances. But since the dynamics

of the retail ecosystem keep on changing and new competitors keep on entering the market very

frequently, it is crucial for organizations to pay attention to and rethink how they connect with
their target and existing customers on the ground level.
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Project #BlueWave clearly
demonstrates how strategic
retail execution can

Crompton adequately understood this situation and hence
decided to take considerable steps in order to strengthen
its position in the consumer electronics sector. The brand
strengthen distribution collaborated with one of the most prominent retail
networks, create consistent branding and marketing agencies, D’Art Private Limited, to

brand experiences, and facilitate its retail store expansion project.

support scalable business hi " ¢ o icularl
growth during expansions.” This retail transformation initiative was particularly

Rachhna Dadhich, Worldwide focused on strengthening'C.rompton’s qn gr.ouhd gxecution
and growth that was specifically led by its distribution
network. This foundation is what resulted in the
development of the project #BlueWave.

Marketing Facilitator, DArt
Private Limited

Rethinking Retail in a Distribution Driven Market

It is an undeniable fact that the Indian retail distribution network is still heavily dominating the
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consumer electronics market. Hence,
organizations necessarily need to build
and maintain strong relationships with
retailers and channel partners. They
simultaneously need to keep attracting
new customers and retain the existing
ones by maintaining relevance.
Understanding this, the retail agency
decided to balance both B2B (business
to business) and B2C (business to
customers) priorities by executing a
unified strategy.

During the entire expansion process,
the branding team ditched traditional
approaches and instead focused on
establishing visibility, improving the
overall store experience, and ensuring
that all retail touchpoints possess the
same look and feel. They also analyzed
Crompton'’s existing retail ecosystem,
practiced retail void analysis in order to ~ Crompton
identify gaps present in the existing :
procedures, and further built solutions
that could seamlessly be implemented
at scale.

While having a conversation about
project #BlueWave, one of the brand
and experience strategists at D'Art
Private Limited shared his viewpoints.
He said, ‘This transformation project ’
was not just about improving the Crompton
aesthetic appeal of Crompton’s retail

touchpoints. Instead, it was more

about understanding the retail ecosystem and further creating solutions that did not just work
for Crompton but its channel partners as well. This is mainly why we focused on practical retail
design and consistent implementation.’

Design Innovation and Execution at Scale

The team at D’Art completely revolutionized the existing store design and introduced one that
facilitated maximum visibility and enhanced customer interaction at the same time. They
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updated the retail branding that was
executed at the store fronts across
Crompton'’s entire distribution network,
improved the in-store lighting in order
to ensure that every outlet is well and
appropriately lit, and structured the
product displays in a more effective
manner. In other words, each and
every retail element was planned and
implemented in a thoughtful and
strategic manner that created a very
cohesive as well as an engaging and
immersive environment. Behind every
step, there was always a single motive:
To ensure that Crompton’s brand
identity did not just stay in place but
remained strong and did not hamper
the customer experience in any
manner.

Crompton

Starting with freshly designed and

executed outlets in Maharashtra, the retail expansion process gradually covered various regions
within the geographical boundaries of India, including Tamil Nadu, Uttar Pradesh, Rajasthan,
Punjab, Haryana, and Delhi. Overall, the project #BlueWave covered a significant distribution
network across different parts of the country. Moving ahead, the transformed retail
outlet/stores/touchpoints did not just function in a way similar to traditional retail spaces.
Instead, they acted as experience centers that further contributed to stronger customer
engagement and also improved the overall sales performance.

Impact on Growth and Market Presence

Compton’s retail expansion project #BlueWave delivered quite measurable, impressive, and
immediate results across various cities and regions. It helped the consumer electronics and
home appliances brand achieve better visibility along with improved product placement. All
these steps, and the initiative on an overall basis, resulted in a significant increase in store
footfall and boosted customer engagement and interaction across various retail touchpoints.

In addition to this, #BlueWave also helped Crompton significantly strengthen its relationship with
all the sellers present in its retail network, including vendors, distributors, and other channel
partners. This helped the sellers directly get a better understanding of the store environment
and interact with the brand in a very clear and concise manner. As a result, they could easily
identify issues, improve their overall store performance, boost conversions, and drive higher
sales.



The success of this initiative supported Crompton’s ongoing and future retail store expansion
strategies in a very significant manner by simply letting the brand add power and strength to
both its existing and fresh presence in both old and new retail markets.

Once the respective project was almost completed, both the teams sat together to have some
discussion and also strengthen their interpersonal relationship. During this session, a senior
representative from Crompton considered reflecting his views on the same.

He stated, “This retail transformation project powered by D'Art Private Limited was a game
changer. It actually helped our brand in reconnecting with our retail network. In addition, D'Art
also transformed the way we used to display our product range and came up with solutions that
made our products even more impactful and immersive. With the team'’s help, we have
successfully managed to strengthen our market presence, which has further supported our
overall growth across key regions.’

Setting the Foundation for Future Growth

Project #BlueWave powered by D'Art has clarified the fact Crompton is purely a customer centric
brand. This transformation indeed marks a crucial step that has been taken by the brand
towards adapting to a competitive and dynamic retail market of India, which actually changes on
a constant basis. Also, the project demonstrates setting foundations that can be scaled across
locations in the future.

As the consumer electronics brand continues to expand across geographies and establish a
strong retail network within the geographical boundaries of India, this project will act as a base
for future rollouts.
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