
Boat Rental Market to Reach USD 35.56 Billion
by 2035 at 6.1% CAGR

Boat Rental Market

The global Boat Rental Market stood at

USD 19.68 billion in 2025, with the

forecast period beginning at USD 20.88

billion in 2026.

NEW YORK, NY, UNITED STATES, July 22,

2026 /EINPresswire.com/ -- The global

Boat Rental Market stood at USD 19.68

billion in 2025, with the forecast period

beginning at USD 20.88 billion in 2026

and reaching an estimated USD 35.56

billion by 2035 at a compound annual

growth rate of 6.1% CAGR.

Market Overview

Boat rental refers to the short-term leasing of watercraft for recreational, commercial, or tourism

purposes, ranging from hourly urban waterfront experiences to multi-day luxury charters. The

market encompasses a diverse range of vessel types including motorboats, yachts, sailing boats,
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catamarans, and rigid inflatable boats (RIBs), offered

through various booking channels such as online

aggregator platforms, direct marina bookings, and

subscription-based membership clubs. These services

cater to a wide spectrum of activities including leisure

cruising, fishing, watersports, and corporate events,

serving both licensed operators and unlicensed renters

through skippered and bareboat charter options.

Two structural forces are pushing this trajectory: the

decisive pivot from vessel ownership to access-based

consumption—accelerated by peer-to-peer platform consolidation across 50+ countries—and

the rebound in coastal and marine tourism that has yet to plateau. The European Commission's

2024 Sustainable Blue Economy initiative, channeling EUR 1.2 billion into maritime leisure

infrastructure, underscores policy momentum behind the Boat Rental Market.

http://www.einpresswire.com
https://www.marketresearchfuture.com/reports/boat-rental-market-11959


A technology transformation is reshaping fleet economics. Legacy IC-engine-only fleets are

gradually giving way to hybrid and full-electric configurations as IMO 2030 decarbonization

targets and local emission-free-zone ordinances take hold in the Mediterranean, Scandinavia,

and the U.S. Great Lakes corridor. BloombergNEF estimates that marine battery pack costs

dropped 18% between 2022 and 2024, making electric vessel rentals commercially viable for

operators running sub-four-hour excursions. Digital booking platforms have compressed the

transaction cycle from days to minutes, and subscription-club models are converting occasional

renters into recurring monthly users.

Industry trends indicate a decisive shift toward platform consolidation, fleet electrification, and

experience-based consumption. The merger of major peer-to-peer platforms in late 2024

created a marketplace aggregating vessel supply across 50 countries, significantly lowering

search friction for consumers. Subscription and membership club models are reshaping the

Boat Rental Market by smoothing seasonal demand troughs and improving fleet utilization rates

from an industry average of 28% to over 45%. Real-time availability engines, integrated

insurance, and embedded payment rails have compressed the average booking cycle from 72

hours to under 15 minutes.

Technological developments are rapidly expanding the market's capabilities and appeal.

Assisted-docking and GPS-guided route-planning technology is lowering the skill barrier for

unlicensed renters, expanding the addressable customer base. AI is being deployed across

pricing, fleet positioning, and predictive maintenance, with machine-learning algorithms

analyzing weather patterns and historical demand data to adjust hourly rates in real time.

Predictive maintenance models are reducing unplanned downtime by 30%, directly improving

fleet availability. Autonomous docking retrofits and autonomous-docking technology are being

piloted to lower the skill barrier for novice renters.

Ὄ� Get Free Sample Report for Detailed Market Insights:

https://www.marketresearchfuture.com/sample_request/11959

Market Segmentation

By Boat Type

The market is segmented by boat type into Yacht, Sailing Boat, Catamaran, Motorboat, and RIB

(Rigid Inflatable Boat). Motorboats captured 44.8% of the Boat Rental Market in 2025, reflecting

strong demand for day-trip and watersport-capable vessels. Their versatility across fishing,

watersports, and casual cruising makes them the default choice for day-rental customers who

prioritize ease of operation over sailing skill requirements. Catamarans are forecast to grow at an

8.9% CAGR through 2035, driven by group-travel popularity and stability advantages for novice

charterers, with particular demand in the British Virgin Islands, Croatia, and Thailand. Yachts

account for USD 3.74 billion in 2025, driven by luxury tourism and corporate charters. Sailing

boats represent 14.6% share, serving traditional sailing experiences. RIBs grow at a 6.5% CAGR,

https://www.marketresearchfuture.com/sample_request/11959


serving coastal excursions and diving support.

By Power Source

Power source segmentation covers IC Engine, Hybrid, and Full-Electric. Internal-combustion

engines still power the majority of rental fleets at 78.5% share, supported by extensive fueling

infrastructure and consumer familiarity. Hybrid accounts for USD 1.76 billion in 2025, serving

emission-zone compliance and cost hedging. Full-electric propulsion is advancing at a 17.2%

CAGR as emission mandates accelerate fleet turnover, with operators offering electric vessels in

Norway and the Netherlands reporting willingness-to-pay premiums of 12–18% above diesel

equivalents.

By Activity Type

Activity type segmentation includes Fishing, Leisure Sailing / Cruising, and Watersports. Leisure

sailing and cruising generate the largest revenue pool at USD 10.00 billion in 2025, driven by

multi-hour and multi-day bookings at higher price points. Fishing accounts for 22.8% share,

driven by recreational angling tourism. Watersports represent the fastest-growing activity at

8.1% CAGR as younger demographics seek adrenaline-driven experiences such as wakeboarding,

jet-skiing, and parasailing.

By Booking Channel

Booking channel segmentation covers Online Aggregator Platforms, Direct Marina / Operator

Booking, and Subscription & Club Models. Online aggregator platforms accounted for 61.2% of

the Boat Rental Market in 2025, consolidating fragmented local supply under unified digital

marketplaces. Direct marina/operator booking represents USD 5.12 billion, serving repeat

customers and local relationships. Subscription & club models are growing at 11.5% CAGR,

converting one-time renters into monthly paying members.

By Rental Duration

Rental duration segmentation includes Hourly, Half-Day, Full-Day, and Multi-Day. Full-day rentals

dominate at 44.6% share, supporting island-hopping and extended excursions. Hourly bookings

are the fastest-growing segment at 9.9% CAGR, driven by urban waterfront rental kiosks

expanding in cities like Dubai, Miami, and Barcelona. Multi-day accounts for USD 2.95 billion,

serving vacation charters and flotilla holidays.

By Region

Regional segmentation includes North America, Europe, Asia Pacific, South America, and the

Middle East and Africa. Europe leads with 42.1% of the market in 2025. Asia-Pacific is projected

to expand at a 7.6% CAGR through 2035. North America holds the second-largest share at

approximately 27.5%.

Ὥ� You can buy this market report at:

https://www.marketresearchfuture.com/checkout?currency=one_user-USD&report_id=11959

https://www.marketresearchfuture.com/checkout?currency=one_user-USD&amp;report_id=11959


Regional Analysis

Europe

Europe commands roughly 42.1% of the Boat Rental Market, led by Greece, Croatia, and France,

where charter tourism infrastructure is deeply established. Europe's dominance traces back to

decades of charter tourism infrastructure across the Adriatic, Aegean, and Western

Mediterranean. Croatia alone added 2,400 new marina berths between 2022 and 2024, while

Greece's Golden Visa reforms continue attracting maritime leisure investment. Germany

contributes USD 0.62 billion in 2025, with Lake and Baltic Sea demand. The UK accounts for 8.3%

of regional share, with South Coast and Scottish Highlands. France grows at a 5.9% CAGR, with

Côte d'Azur and Corsica charter hubs. Italy accounts for USD 0.98 billion, with Sardinia, Amalfi,

and Sicilian routes. Nordic countries grow at 6.4% CAGR, driven by Norwegian fjord electrification

mandates. The EU's FuelEU Maritime regulation is prompting fleet operators to plan hybrid

vessel acquisitions starting in 2026.

North America

North America holds the second-largest share at approximately 27.5% of global revenue,

anchored by Florida, the U.S. Virgin Islands, and British Columbia. The United States accounts for

78.2% of regional share, thanks to an installed base of over 12 million registered recreational

boats and a robust club-subscription ecosystem. Freedom Boat Club's network expansion to

400+ U.S. locations by 2025 has materially lowered the entry cost for first-time boaters, while

platforms like Boatsetter and GetMyBoat aggregate tens of thousands of peer-to-peer listings.

Canada grows at a 5.8% CAGR, with British Columbia and Ontario lake tourism. Mexico

contributes USD 0.31 billion in 2025, with Baja California and Riviera Maya expansion.

Asia-Pacific

Asia-Pacific is the fastest-growing region at a projected 7.6% CAGR through 2035, driven by

expanding middle-class demand in Thailand, Indonesia, and Vietnam. China accounts for USD

0.82 billion in 2025, with Hainan's Free Trade Port status driving a 40% increase in luxury boat

tourism arrivals since 2023. India is the fastest-growing major market at an 8.9% CAGR, with Goa

and Kerala backwater rentals. Japan represents 5.2% of regional share, with Okinawa and Seto

Inland Sea. South Korea grows at a 7.1% CAGR, with Jeju Island and Busan coastal tourism.

ASEAN accounts for USD 1.14 billion in 2025, with Thailand's EEC marina project and Indonesia's

"10 New Balis" strategy catalyzing marina construction across previously underserved

coastlines.

South America

South America represents a smaller but growing market, with Brazil accounting for 68.5% of

regional share at USD 0.94 billion in 2025. Brazil's Rio de Janeiro and Northeastern coast attract

both domestic and international tourists, with the Rio–Búzios corridor serving as a key demand

center. Argentina grows at a 5.4% CAGR, with Tigre Delta and Patagonian Lake tourism. Digital

platform penetration remains below 30% in the region, creating significant room for aggregator-

led growth.



Middle East & Africa

The Middle East & Africa region, while smallest by market size, presents growth opportunities

with the UAE dominating at 41.3% of regional share. The UAE's established luxury tourism

ecosystem in Dubai Marina and Abu Dhabi sees yacht rental operators report 85%+ utilization

during the November–April peak season. Saudi Arabia is the fastest-growing market at an 8.2%

CAGR, with NEOM and Red Sea giga-project developments expected to add over 1,200 marina

berths by 2030. South Africa contributes USD 0.06 billion, with Cape Town and Garden Route

tourism. Egypt grows at a 6.5% CAGR, with Red Sea diving and Nile cruise adjacency.

Competitive Landscape / Key Players

The Boat Rental Market exhibits moderate concentration, with the top five companies holding an

estimated 25–32% combined revenue share. Key companies operating in this market include

GetMyBoat (~5–8% share), Boatsetter (~4–7%), Click&Boat (~4–6%), Dream Yacht Group (~3–5%),

The Moorings (~3–5%), Sunsail (~2–4%), Zizoo (~2–3%), Nautal (~1–3%), Sailo (~1–2%), and

Navigare Yachting (~1–2%).

Strategic developments in the market include significant acquisitions and product innovations. In

August 2024, Click&Boat acquired a Spanish peer-to-peer competitor, adding 8,000 listings

across the Balearic and Canary Islands. In March 2024, Dream Yacht Group launched a 50-vessel

electric catamaran fleet for the Seychelles and Maldives markets. In September 2023, Boatsetter

integrated real-time weather and wave-condition overlays into its mobile app, reducing same-

day cancellation rates by an estimated 22%.

Competitive differentiation increasingly hinges on marketplace liquidity, platform technology,

and fleet electrification. Technology-led scale advantages—particularly in marketplace liquidity,

dynamic pricing, and cross-border payment infrastructure—are emerging as the primary

competitive moat, gradually tilting the field toward platform-centric business models. Operators

investing early in electric fleets are capturing a price premium of 12–18% from environmentally

conscious consumers.

Latest Industry News & Developments

Recent industry developments highlight the ongoing transformation of the boat rental market

toward platform consolidation, fleet electrification, and digital innovation. In August 2024,

Click&Boat acquired a Spanish peer-to-peer competitor, adding 8,000 listings across the Balearic

and Canary Islands, consolidating Mediterranean coverage. In June 2024, the European

Commission announced EUR 1.2 billion in Sustainable Blue Economy grants targeting marina

electrification and digital booking infrastructure across EU coastal regions.

In March 2024, Dream Yacht Group launched a 50-vessel electric catamaran fleet for the

Seychelles and Maldives markets, signaling commitment to zero-emission charter tourism. In



November 2023, Norway's Ministry of Climate finalized zero-emission zone regulations for World

Heritage fjords effective 2026, requiring all rental operators in affected areas to transition to

electric or hybrid vessels. In May 2023, Zizoo partnered with Garmin to pilot autonomous-

docking technology on 200 rental vessels across Croatian marinas, lowering the skill barrier for

unlicensed renters.

Market Challenges & Opportunities

Key restraints facing the boat rental market include high vessel maintenance and insurance

costs, which collectively represent 18–25% of annual operating costs, with insurance premiums

rising an average of 11% in 2023–2024. Seasonal demand concentration creates depressed

utilization rates averaging below 30%, constraining revenue potential. Fragmented local maritime

regulations, including varying licensing requirements, slow cross-border rental scalability. Skilled

crew and captain shortages, and environmental restrictions on waterways further constrain

growth.

Emerging opportunities in the market are substantial and diverse. Electric and hybrid fleet

transition presents a significant opportunity, with operators converting 20–30% of their fleet to

electric or hybrid configurations by 2028 accessing emission-free zones and reporting 12–18%

higher daily rates for electric vessels. Emerging-market marina development in Southeast Asia,

with governments investing over USD 2 billion collectively in coastal leisure infrastructure

through 2030, creates a greenfield opportunity. Data monetization and dynamic pricing, with

platforms sitting on millions of booking transactions, can monetize anonymized demand data

and optimize yield per sailing hour, with early adopters reporting 15–22% revenue uplift.

Future potential lies in corporate and event charter expansion, which could open up an

estimated USD 1.8 billion additional opportunity by 2030. Autonomous docking and navigation

aids are lowering the skill barrier for unlicensed renters, expanding the addressable customer

base. AI-driven operations and dynamic pricing will adjust hourly rates in real time, boosting

revenue-per-vessel. ESG reporting and sustainability certification will become table stakes for

larger operators competing for B2B contracts, with the Global Sustainable Tourism Council's

marine charter certification program showing operators holding this credential report 20%

higher booking rates from corporate event planners.

To explore more market insights, visit us at:

https://www.marketresearchfuture.com/reports/boat-rental-market-11959

Final Market Summary

The boat rental market is positioned for strong growth through 2035, driven by the coastal and

marine tourism rebound, digital platform consolidation, the experience-over-ownership shift,

and electrification mandates. The projected valuation of USD 35.56 billion reflects rapidly

expanding adoption across all vessel types and booking channels, with the market transitioning

from legacy internal combustion fleets toward electric, digitally enabled, and subscription-based

models.

https://www.marketresearchfuture.com/reports/boat-rental-market-11959


The medium-term growth outlook remains positive, with the market registering a CAGR of 6.1%

during the forecast period. Europe will continue to maintain market leadership through its

established charter tourism infrastructure, while Asia-Pacific emerges as the fastest-growing

region driven by rising middle-class demand and marina investment. The ongoing development

of electric propulsion, AI-driven operations, and platform consolidation will continue to expand

market possibilities and applications.

Long-term industry potential extends beyond the current forecast horizon. Platform economics

and network effects will consolidate the market around a handful of digital platforms, with the

top five projected to control over 55% of online bookings globally by 2030. The electrification

supercycle will change fleet composition, with battery-electric boats potentially making up

15–20% of newly registered small boats by 2032. AI-driven operations and dynamic pricing will

boost revenue-per-vessel by 15–22%. ESG reporting and sustainability certification will become

table stakes for larger operators.
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