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Sarah Ernst, Recognized By Influential
Women, Serves As Senior Manager Of
Strategy And Business Architecture

ST AUGUSTINE, FL, UNITED STATES, July
22,2026 /EINPresswire.com/ --
Healthcare Strategy Leader Combines
Operational Excellence, Continuous
Improvement, and Purpose-Driven
Leadership to Enhance Member
Experiences

St. Augustine, Florida - Sarah Ernstis a
healthcare strategy and operations
leader with 22 years of experience
dedicated to improving healthcare
insurance systems, strengthening
business processes, and creating better
experiences for members. Since
beginning her career in 2004, Sarah has
built a reputation as a forward-thinking
professional who bridges the gap
between business strategy and
technology solutions, helping
organizations navigate complex challenges while delivering meaningful results.

Currently serving as Senior Manager of Strategy & Business Architecture at Florida Blue, Sarah
acts as a key liaison between business stakeholders and technology teams supporting Blue Cross
Blue Shield’s national Blue Card programs. These programs provide members with a seamless
national healthcare experience across independent Blue Cross Blue Shield licensees, requiring
collaboration, strategic alignment, and continuous innovation across a broad network.

In her role, Sarah helps modernize member services both within Florida and nationally by
identifying opportunities for improvement, closing gaps between business needs and technology
capabilities, and supporting initiatives that enhance operational effectiveness. Her
responsibilities span strategy development, process improvement, business architecture, and
operational alignment, allowing her to contribute to large-scale initiatives that directly impact


http://www.einpresswire.com

how members interact with healthcare systems.

A strong advocate for continuous improvement, Sarah is a Lean Competency Systems (LCS) Black
Belt and is approximately 75% complete with her Master Black Belt certification. She applies
Lean principles and problem-solving methodologies throughout her work, focusing on efficiency,
innovation, and sustainable improvements. She is also pursuing a Bachelor of Business
Administration from Rasmussen University, demonstrating her ongoing commitment to
professional growth and expanding her strategic expertise.

Throughout her career, Sarah has become known for her ability to translate complex business
and technical challenges into actionable strategies. She brings together diverse teams, creates
alignment among stakeholders, and encourages a culture where individuals feel empowered to
contribute ideas and drive improvement.

Beyond her primary responsibilities at Florida Blue, Sarah is deeply committed to supporting the
broader employee community. She serves as Chairperson for Gen Next, Florida Blue's employee
resource group focused on retirees. Through this role, she works to enhance the retiree
experience by providing educational opportunities, including Medicare education and seminars
focused on topics such as fall prevention and overall wellness.

For Sarah, this work is especially meaningful because it allows her to connect directly with
individuals she affectionately refers to as “her people.” She is passionate about ensuring retirees
have access to resources, knowledge, and support that contribute to their quality of life and
overall well-being.

Sarah attributes much of her success to perseverance, determination, and refusing to give up
when faced with challenges. She believes there is always a solution to every problem, even when
finding that solution requires examining an issue from multiple perspectives and exploring
different approaches.

She embraces the philosophy of failing fast and failing forward, recognizing that setbacks are
valuable opportunities for learning and improvement. Sarah and her team revisit this mindset
regularly through an annual book club, where they continue exploring new ideas and gaining
different insights based on their evolving experiences and leadership journeys.

As Sarah has advanced throughout her career, she believes emotional intelligence has become
one of the most important contributors to her success. Understanding people, recognizing
emotions, and responding thoughtfully have helped her become a more effective leader.

She has also focused on developing what she describes as relational intelligence, inspired by the
work of Esther Perel. This approach emphasizes understanding relationships, recognizing
personal triggers, and becoming more intentional in communication and collaboration.



For Sarah, leadership is not simply about solving problems or completing tasks. It is about
understanding people, building trust, and creating an environment where teams can succeed
together.

The most valuable career advice Sarah has received is simple: do not give up. She believes that
when individuals reach moments that feel like the most difficult points in their careers, they
often face a decision—to step away or continue pushing forward.

Sarah believes perseverance through challenges creates some of the greatest growth
opportunities. She views failure as one of the most powerful teachers because it provides
lessons, strengthens resilience, and helps individuals become stronger professionals and
leaders.

She applies this philosophy to her own leadership style by encouraging her teams to approach
challenges with confidence, creativity, and collaboration. Sarah believes most obstacles can be
addressed when people are willing to adapt, learn, and work together toward solutions.

For young women entering healthcare, Sarah encourages curiosity, preparation, and a
willingness to ask questions. One of the messages she consistently shares with her team is to
read the documents, slow down, interpret information carefully, and seek clarification when
needed.

She believes no question is a bad question and that asking questions is a critical part of
professional development. Healthcare is complex, and developing expertise requires patience,
attention to detail, and a commitment to continuous learning.

Sarah also emphasizes the importance of persistence. She recognizes that healthcare can be a
challenging industry, but she believes those who remain adaptable and committed to growth can
create meaningful change and build successful careers.

Looking at the healthcare landscape today, Sarah believes one of the greatest challenges facing
the industry is the rising cost of care and the need to maintain affordability and accessibility for
members. As expenses continue increasing, healthcare organizations must find ways to provide
quality services while ensuring solutions remain attainable.

She identifies affordability and accessibility as two of the most significant issues affecting
healthcare today. The industry is also facing provider shortages, with many professionals leaving
the field due to a variety of complex factors.

However, Sarah sees these challenges as opportunities for innovation. She believes healthcare
leaders must continue developing creative solutions that improve access, strengthen care
delivery, and better support both providers and patients. Collaboration, adaptability, and
problem-solving will remain essential as the industry continues evolving.



Transparency is one of the most important values guiding Sarah’s leadership approach. She
believes trust is built through honesty, open communication, and accountability. She strives to
be direct with her team while ensuring every conversation is rooted in respect and genuine
care.

Sarah believes effective leadership requires explaining not only what happened, but why it
happened and how teams can improve moving forward. Whether celebrating successes or
addressing challenges, she focuses on creating a culture where individuals understand
expectations and feel supported.

While Sarah describes herself as direct, she believes this approach works because it is balanced
by compassion and a sincere investment in her team members’ success. She is committed to
helping people grow professionally while also supporting them as individuals.

Adaptability is another defining part of Sarah’s leadership philosophy. She considers herself a
strong “pivoter,” recognizing that successful teams must be willing to reassess, adjust, and find
new solutions when circumstances change. Her team often embraces this mindset through
humor, referencing the famous “pivot” moment from the television show Friends as a reminder
that flexibility and resilience are essential.

Through her dedication to strategy, continuous improvement, mentorship, and community
impact, Sarah Ernst continues to advance healthcare innovation while empowering others to
succeed. Her combination of operational expertise, emotional intelligence, and commitment to
service reflects a leadership approach focused on creating stronger teams, better systems, and
improved experiences for the people healthcare organizations serve.

Learn More about Sarah Ernst:

Through her Influential Women profile, https://influentialwomen.com/connect/Sarah-Ernst

Influential Women

Influential Women provides a platform where women from all backgrounds can connect, share
their perspectives, and create content that empowers themselves and others. Through
storytelling, thought leadership, and creative expression, Influential Women amplifies voices that
inspire change.
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