
Softlink Global Launches Football Inspired
Playbook for Freight Leaders

New guide shows how freight companies can use

lessons from championship football to improve control,

teamwork and growth

LOS ANGELES, CA, UNITED STATES, July 22, 2026

/EINPresswire.com/ -- Championship football is not

won by asking one star player to defend every

attack, make every pass and score every goal. It is

won when every player understands the formation,

shares information, reacts early and works towards

the same result. Many freight companies still

operate in the opposite way, depending on a few

experienced people to rescue shipments, solve

customs issues, remember customer terms and

prevent billing errors. Softlink Global has turned this

business problem into a practical leadership guide

for freight companies.

Download the complete Football Playbook for

Freight Leaders, including seven rules, a leadership

scorecard and a 90-day action plan:

Download the full playbook

Titled The Football Playbook for Freight Leaders: Seven Rules for Building a Championship

Freight Organization, the guide is designed for freight forwarding owners, CEOs, operations

leaders, finance teams and branch heads.

The playbook uses football as a simple way to explain a common problem in freight forwarding:

companies may have strong people and busy departments, but still lack one shared system.

A freight shipment may move through sales, pricing, booking, operations, documentation,

customs, transport, warehouse, finance and customer service. Each team plays a different role,

but the customer sees one company.

When these teams work from separate spreadsheets, email chains, messaging groups and local

systems, information does not move cleanly. Sales may know what was promised. Operations
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The goal is not to remove

the heroes. Championship

teams win through clear

roles, clean passing, early

defence, strong backup and

one shared system. Freight

companies can do the

same.”

Amit Maheshwari, Founder

and CEO of Softlink Global

may know what was booked. Finance may know what was

billed. But management may not have one current view of

the shipment, cost, revenue and customer commitment.

The guide also explains why handovers are one of the

weakest points in many freight businesses. A quotation

must move correctly into a booking. The booking must

become a job. Shipment data must support

documentation, customs, tracking, costing and billing.

When these handovers fail, the results are familiar:

incorrect rates, missed cut-offs, repeated data entry,

missing documents, delayed invoices, unbilled charges,

wrong customer updates and margin loss.

The playbook argues that asking employees to be more careful is not enough. When people

must copy the same information between emails, spreadsheets and separate systems, mistakes

become part of the way the company works.

The playbook sets out seven rules for building a stronger freight organization:

1.  Play from one formation

2.  Move information like the ball

3.  Defend before problems reach the customer

4.  Control the midfield through shared data

5.  Build bench strength

6.  Manage the right scoreboard

7.  Let technology support the team

“Freight forwarding has always depended on skilled and experienced people,” said Amit

Maheshwari, Founder and CEO of Softlink Global. “The problem begins when normal work needs

daily rescue from a few individuals. A strong business should use experience for better decisions,

customer relationships and growth, not for repeated follow-up and avoidable corrections.”

The guide also applies football’s idea of early defence to freight operations.

A missing document, unconfirmed booking, expired rate or missing cost may appear small at

first. If ignored, it can lead to a missed vessel, customs delay, disputed invoice or lost customer.

A better system should show where action is needed before the issue reaches the customer.

The playbook also focuses on bench strength. Many freight companies depend heavily on long-

serving employees who carry years of customer, carrier and process knowledge. That experience
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is valuable, but the company becomes weak when the knowledge remains only with a few

people. Standard processes, shared information, clear roles and proper training help other team

members step in without affecting service.

The final section of the guide introduces a practical freight scoreboard.

It recommends that leaders track not only revenue and shipment volume, but also gross profit

per shipment, billing delays, unbilled revenue, cost differences, milestone performance,

customer exceptions, receivables and branch output.

The full playbook includes:

●  Seven detailed leadership rules

●  A freight organization scorecard

●  A freight maturity model

●  A 90-day improvement plan

●  A leadership workshop format

●  A dashboard framework

●  A freight technology review checklist

Softlink Global has worked with freight forwarding, customs and logistics businesses for more

than three decades. Its technology is used by logistics companies across more than 50

countries.

“The goal is not to remove the heroes,” Maheshwari added. “The goal is to stop needing heroic

effort for routine work. Championship teams win through clear roles, clean passing, early

defence, strong backup and one shared system. Freight companies can do the same.”

About Softlink Global

Softlink Global is a logistics technology company focused on freight forwarding, customs,

transport, warehouse, finance, customer service and digital trade systems. Its product portfolio

includes Logi-Sys, an intelligent cloud ERP for freight forwarders, along with new work in AI,

logistics platforms, research and industry education.

Disclaimer: This publication is an independent business guide inspired by general football

principles. Softlink Global is not affiliated with or endorsed by FIFA or any football governing

body.
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