
Fleet Insurance: Brokerage Delivers Tailored
Policy Customization, Matching Coverage
Limits and Add-Ons to Operations

CHICAGO, IL, UNITED STATES, July 29,

2026 /EINPresswire.com/ -- Insurance

Navy’s fleet insurance delivers tailored

policy customization, matching

coverage limits and add-ons to the

specific operational needs of each

client fleet, according to Insurance

Navy, one of the country's leading

commercial auto insurance brokers.

The commercial fleet insurance market

serves companies managing large

vehicle fleets, offering protection from

liability, physical damage, and

operational risk, with commercial transportation activity and the expansion of online commerce

continuing to fuel demand for insured fleets. As American businesses navigate an increasingly

complex risk environment, working with an experienced broker, rather than navigating the

market alone, has become a strategic priority for fleet operators of every size. Insurance Navy's

fleet insurance brokerage services, available at https://www.insurancenavy.com/insurance-

coverage/commercial-auto-insurance/fleet/, are designed to close the gap between a business's

operational reality and the coverage it actually carries.

**A Market Under Pressure, With Coverage Stakes Rising**

The numbers behind fleet insurance tell a clear story about urgency.The global commercial auto

fleet insurance market is projected to grow from approximately $80 billion in 2024 to $83.2

billion in 2025, with analysts forecasting it will reach $120 billion by 2033.Within that broader

picture, the United States carries an outsized share of the demand. North America held 39.3% of

the commercial auto insurance market in 2025, anchored by the United States, where direct

premiums written reached $72.2 billion in 2024.That growth, however, is unfolding against a

backdrop of mounting cost pressure for fleet operators.

In 2024, commercial auto premiums experienced some of the highest increases on record, with

rates rising between 9% and 9.8% in the first two quarters, while insurers reported combined
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loss ratios above 100% for 12 of the past 13 years. Widespread driver shortages, nuclear verdict

concerns, inflation, and distracted driving challenges have together pushed claims frequency

higher and exacerbated overall loss severity. For fleet operators carrying mismatched or

insufficient coverage, those pressures translate directly into financial exposure.

**Policy Customization as a Practical Business Discipline**

Insurance Navy's approach centers on a straightforward premise: a delivery company running

light vans on urban routes faces different risks than a construction contractor operating heavy

equipment across multiple states, and their coverage should reflect that difference. Core

insurance offerings typically include liability coverage, physical damage protection, and cargo

insurance, designed to meet the varied requirements of industries such as logistics,

construction, and retail. Through its brokerage model, Insurance Navy accesses multiple carrier

markets on a client's behalf, comparing coverage structures, limits, and available endorsements

to build a policy configuration that matches how a fleet actually operates, rather than defaulting

to a one-size approach.

The add-on landscape has also expanded significantly. Telematics adoption is changing how

commercial auto insurance is priced, as carriers can now separate monitored from unmonitored

fleets with greater precision and link coverage terms more closely to observed driving behavior.

According to the U.S. Department of Transportation, approximately 46% of commercial truck

fleets in the United States were equipped with telematics systems by the end of 2023, resulting

in an average 17% reduction in insurance premiums through usage-based risk assessments.

Insurance Navy helps clients understand which add-ons, including telematics-linked

endorsements, non-owned auto coverage, hired auto protection, and others, represent genuine

risk management value for their specific operations.
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