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Southward Advisors Helps U.S. Manufacturer
Achieve $3 Million in Annual Savings Through
Mexico Nearshoring Strategy

Strategic supply chain implementation
shows how nearshoring to Mexico cuts

costs, boosts resilience, and strengthens L Y\ Ve
North American manufacturing Tj SOUTHWARD ADVISORS
oper ations. 1 f/ MEXICO - LATAM SUPPLY CHAIN SOLUTIONS

CHARLOTTE, NC, UNITED STATES, July
29, 2026 /EINPresswire.com/ --
Charlotte, NC : Southward Advisors, a
strategic supply chain implementation
and nearshoring consulting firm
specializing in manufacturing
operations across Mexico and Latin
America, today announced the
successful completion of a nearshoring
project that enabled a West Coast-
based manufacturing company to
achieve approximately $3 million in

annual savings by transitioning
production from China to Mexico.

The project highlights the growing

trend of U.S. manufacturers seeking more resilient and cost-effective supply chains through
strategic nearshoring initiatives. Facing rising tariffs, increasing logistics costs, intellectual
property concerns, and extended shipping times associated with overseas production, the client
partnered with Southward Advisors to evaluate alternatives that would improve operational
efficiency while maintaining product quality and supply continuity.

Southward Advisors developed and executed a comprehensive nearshoring strategy that
included supplier identification, manufacturing site selection, production development, supply

chain integration, and implementation support within Mexico's manufacturing ecosystem.

Rather than simply relocating production, the project focused on creating an optimized regional
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supply chain capable of delivering long-term operational improvements.

"Many companies initially approach nearshoring as a way to reduce costs, but the real value
comes from building a stronger, more agile supply chain," said a spokesperson for Southward
Advisors. "Our objective is to help manufacturers create sustainable operations that improve
responsiveness, reduce risk, and position their businesses for long-term growth."

The client's manufacturing program involved the production of freestanding mobile office
cubicle dividers, including steel tubing, synthetic fabric coverings, and related components.
Southward Advisors worked with qualified Mexican suppliers to establish an integrated
manufacturing solution capable of supporting production requirements while significantly
reducing total landed costs.

The resulting supply chain delivered multiple business benefits, including:

Approximately $3 million in annual cost savings

Reduced dependence on overseas manufacturing

Shorter transportation lead times to North American customers
Improved supply chain visibility

Enhanced communication with manufacturing partners

Lower exposure to tariff-related costs

Greater operational flexibility

As manufacturers continue evaluating global sourcing strategies, many are recognizing that
traditional offshore models no longer provide the same advantages they once did. Long transit
times, freight volatility, geopolitical uncertainty, and changing trade policies have encouraged
companies across numerous industries to reconsider where they manufacture products.

Mexico has emerged as one of the leading destinations for nearshore manufacturing due to its
proximity to the United States, skilled workforce, established industrial infrastructure, and trade
advantages under the United States-Mexico-Canada Agreement (USMCA).

Southward Advisors works with small, medium-sized, and multinational manufacturers seeking
to establish or expand manufacturing operations throughout Mexico and Latin America. The
firm's services include:

Nearshore manufacturing strategy
Supplier sourcing and qualification
Supply chain development
Manufacturing site selection

Process improvement consulting
Lean manufacturing implementation
Supplier development



Project implementation and operational support

Unlike traditional sourcing firms, Southward Advisors provides end-to-end implementation
support, helping clients move from strategic planning through supplier selection, production
launch, and continuous operational improvement.

"Our focus has always been implementation," the spokesperson added. "We work alongside our
clients to help them successfully transition manufacturing operations—not simply recommend
suppliers. That hands-on approach allows businesses to accelerate their nearshoring initiatives
while reducing execution risk."

As North American manufacturers continue investing in regional production strategies,
Southward Advisors expects demand for Mexico-based manufacturing consulting and supply
chain optimization services to remain strong.

Companies evaluating manufacturing expansion, supplier diversification, or production
relocation can benefit from developing a comprehensive nearshoring strategy that considers
supplier capabilities, logistics, operational efficiency, and long-term supply chain resilience.

To learn more about Southward Advisors' nearshoring consulting services and manufacturing
implementation expertise, visit https://southwardadvisors.com/.

About Southward Advisors

Southward Advisors is a strategic supply chain implementation firm specializing in nearshore
manufacturing, sourcing, and operational consulting across Mexico and Latin America. The
company helps manufacturers build resilient, cost-effective supply chains through supplier
development, manufacturing site selection, process improvement consulting, and end-to-end
implementation support. Southward Advisors has assisted small and medium-sized businesses
as well as multinational organizations in successfully nearshoring millions of dollars in
manufacturing spend to the Western Hemisphere.
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