
BPX Aligns Business Transformation Practice
With SAP’s Autonomous Enterprise Vision

As SAP redefines the enterprise around

always-on AI agents, the firms that can

operationalize that shift, not just describe

it, will decide who moves first.

DUBAI, DUBAI, UNITED ARAB

EMIRATES, July 29, 2026

/EINPresswire.com/ -- What happens to

a transformation program built for a

static SAP landscape when the

landscape itself starts making

decisions on its own? That is the

question enterprises are now facing

after SAP used its 2026 Sapphire

conference to lay out the Autonomous Enterprise, an operating model where AI agents work

inside core business processes rather than alongside them. Business Process Xperts (BPX), a

Mind-A-Mend Group company specializing in SAP Business Transformation Management, is

repositioning its service portfolio around that shift, having already documented 540+ business

SAP has outlined the

Autonomous Enterprise

vision. BPX helps

organisations build the right

processes, governance, and

ownership needed to enable

continuous transformation.”

Nikhil Agarwal, COO, BPX

processes and mined 90,000+ process cases across client

engagements.

The deficiency that SAP's vision highlights is not a

technological one it is structural. Agents cannot be trusted

to operate autonomously within processes that do not

have a model, an owner and governance in place who

takes the responsibility for the results. Very few

organizations actually have the necessary process

documentation and ownership structure in place; instead,

they possess fragmented process knowledge that is

dispersed throughout different departments and tools. The BPX approach is designed to fill

precisely this void, offering its clients a single partner responsible for translating the

undocumented process reality into the structured base.

Get Insights from BPX to Streamline your Business Processes:

http://www.einpresswire.com


https://businessprocessxperts.com/contact/
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->       SAP's own AI Agent Hub, unveiled at Sapphire 2026 as the governance layer for its

Autonomous Enterprise strategy, is already being used by 150 companies to manage more than

100,000 agents across enterprise systems.

->       SAP's Sapphire 2026 keynote formally introduced the SAP Business AI Platform and SAP

Autonomous Suite as the architecture meant to let agents "reason, decide, and act" inside core

workflows not sit beside them as add-on tools.

->       Analyst coverage from Forrester notes that SAP consolidated eighteen months of

acquisitions and product development into this single autonomous enterprise vision, with

production credibility anchored by references including Bayer, Novartis, Takeda, Ericsson, and

H&M.

->       Everest Group cautions that most of these capabilities are rolling out in phases through the

year, meaning enterprise adoption will hinge on whether early implementations can show

measurable outcomes and integrate cleanly across SAP and non-SAP environments; the same

readiness gap BPX's practice is built to close.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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->       A documented process foundation: 540+ business processes already modeled and 90,000+

process cases mined give clients a structured starting point instead of a blank page.

->       Single-point ownership: One accountable partner across process modeling, toolchain

implementation, and change management, closing the coordination gaps that stall autonomous

initiatives.

->       Proven toolchain depth: Delivery experience across SAP Signavio, SAP LeanIX, WalkMe, and

SAP BTP the same toolchain categories underpinning SAP's Autonomous Suite.

->       Cross-industry pattern recognition: Live engagements spanning six industries and five

continents, surfacing process patterns that transfer across client environments.

->       Documented value avoidance. $2.1M+ in documented client value avoidance from

transformation engagements to date.

https://businessprocessxperts.com/contact/
https://businessprocessxperts.com/contact/


->       Early automation traction: Automation rates of 35% already achieved within client process

environments, ahead of the broader push toward autonomous operations.

Get Insights from BPX to Streamline your Business Processes:
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SAP's Autonomous Enterprise vision reframes SAP transformation work from a one-time project

into a continuous discipline processes that have to stay modeled, governed, and owned on an

ongoing basis, because agents will keep acting on whatever state that documentation is in. That

shift changes what enterprises should look for in a transformation partner: not a firm that can

implement a toolchain once, but one that can keep the underlying process foundation accurate

as the SAP ECC maintenance deadline forces migration decisions and as autonomous

capabilities roll out in phases. BPX's positioning bets that the firms who treat process ownership

as a continuous function, not a project milestone, will be the ones ready when SAP's vision

moves from keynote to production.
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Business Process Xperts (BPX), a Mind-A-Mend Group company, is a global consulting firm

specializing in SAP Business Transformation Management and integrated toolchain

implementation across ᵞ�ᵝ�ᵞ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�, ᵞ�ᵝ�ᵞ� ᵝ�ᵟ�ᵞ�ᵟ�ᵝ�ᵞ�, ᵞ�ᵞ�ᵟ�ᵟ�ᵞ�ᵟ�, and SAP BTP. With live

engagements across five continents including Germany, the USA, the UK, Nigeria, and India BPX

serves enterprises across automotive, oil and gas, specialty chemicals, building materials,

consumer goods, and mining sectors. The firm has modeled 1,500+ business processes and

analyzed 90,000+ process cases for global clients, helping them achieve measurable

transformation outcomes ranging from $8.1M annual cost avoidance to 40% faster financial

close cycles.
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