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Realty ONE Group Esteem Highlights the
Power of Local Leadership

Local ownership, real-time decisions, and
scalable resources offer agents a
connected alternative to distant
brokerage structures.

KANSAS CITY, MO, UNITED STATES, July

29, 2026 /EINPresswire.com/ -- As =
consolidation continues to reshape the ;;ku?
real estate industry, Realty ONE Group
Esteem is reinforcing the value of local
ownership, accessible leadership, and decisions made close to the agents and communities a
brokerage serves.
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Mergers, acquisitions, ownership changes, and increasingly
“ centralized brokerage structures have left some real estate
professionals uncertain about what those changes mean
for their businesses. Agents may find themselves working
for a company with a new name, unfamiliar leadership,
changing systems, or policies determined far outside their
local market.

As the industry changes,
agents should take a
thoughtful look at where
they are, what they receive,
and whether their

leadership understands . o '
their business.” Realty ONE Group Esteem believes this is not a time for

Brian Dieffenbach agents to panic. It is a time to pause, evaluate, and ask
whether their current brokerage is still aligned with the

business they are trying to build.

“As the industry changes, agents should take a thoughtful look at where they are, what they
receive, and whether their leadership understands their business,” said Brian Dieffenbach, Chief
Operating Officer. “A brokerage evaluation should be informed, not driven by fear.”

As a locally owned brokerage serving the Kansas City metropolitan area, Realty ONE Group
Esteem provides agents with direct access to the people who guide the company. Leadership is
involved in daily operations, understands the local market, and can respond to questions and
opportunities without requiring agents to navigate unnecessary layers of management.
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The leadership team includes Janet
Brooks, Chief Executive Officer; Brian
Dieffenbach, Chief Operating Officer;
lessica Thomas, Broker and Vice
President; and Alyssa Rhodes,
Associate Broker. Their responsibilities
extend beyond executive titles. They
work directly with agents on contracts,
business planning, technology,
professional development, complex
transactions, and the everyday
challenges of building a real estate
business.

That structure allows many decisions
to be made in real time. Agents know
who to call, who has the authority to

help, and who is accountable for the

experience they receive.

Realty ONE Group Esteem believes
agents should not have to submit
routine requests across multiple
departments, wait for distant decision-
makers, or struggle with a top-heavy
bureaucracy disconnected from their
market. Agents should be able to focus
on relationships, clients, and growth
rather than spending valuable time
navigating internal obstacles.

“We want every agent to feel known,
heard, and supported,” said Janet
Brooks, Chief Executive Officer.
“Growth should give people more
opportunities and resources without
making leadership feel farther away.”

Jessica Thomas, Realty ONE Group Esteem Vice
President and Managing Broker

Alyssa Rhodes, Realty ONE Group Esteem Associate
Broker

The brokerage’'s model may also provide an alternative for smaller independent brokerages
facing increasing operational demands. Independent owners often value the relationships,
identity, and personal service that come with a small company, but the cost and complexity of
remaining competitive continue to rise. Technology, marketing platforms, websites, training
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systems, transaction resources, recruiting tools, and other services may need to be purchased
separately. These a la carte expenses can add up quickly while requiring owners to manage
multiple vendors and systems.

By joining Realty ONE Group Esteem, independent brokerage owners and their agents can gain
access to an established technology ecosystem, education, marketing resources, national brand
recognition, and a broader professional network while preserving the personal relationships and
local accessibility that made their original brokerage successful.

The goal is not to eliminate the feeling of a small, connected brokerage. It is to strengthen it.

Agents can continue working in an environment where people know their names, understand
their goals, and recognize the clients and communities they serve. At the same time, they can
access tools and resources that may be difficult or costly for a smaller company to build on its
own.

This combination can also benefit established, well-known agents who have already developed
strong personal brands. Realty ONE Group Esteem is structured to support the agent'’s identity
rather than replace it. Experienced professionals can use the brokerage’s technology, marketing,
commercial and luxury platforms, coaching, and broader network to expand their businesses
while maintaining the reputation and relationships they have worked years to build.

For some agents, growth may mean entering a new geographic area. For others, it may mean
building a team, developing a commercial practice, serving luxury clients, strengthening their
marketing, or creating a more sustainable business. Local leadership makes it possible to discuss
those goals directly and develop support around the individual professional rather than forcing
every agent into the same model.

Realty ONE Group Esteem combines this locally connected environment with the resources of
Realty ONE Group, an international real estate brand offering technology, education, marketing,
and an expanding professional network. Agents receive the benefits of a larger organization
without losing direct access to local ownership and brokerage leadership.

The company believes that balance is increasingly important as real estate organizations grow,
combine, and evolve. Scale can create meaningful opportunities, but it should not require agents
to sacrifice their voice, independence, or connection to the people leading their brokerage.

For clients, accessible leadership provides an additional level of confidence. Agents who can
quickly reach experienced brokers and decision-makers are better positioned to address
unexpected challenges, navigate complicated transactions, and provide informed guidance when
it matters most.

For agents and independent brokerage owners, it offers an opportunity to grow with greater



resources without becoming another name inside a distant organization.

Real estate professionals and independent brokerage owners interested in learning more about
Realty ONE Group Esteem'’s local leadership, 100% commission model, technology, coaching,
culture, and growth opportunities can visit https://rogesteem.pro.

About Realty ONE Group Esteem

Realty ONE Group Esteem is a locally owned real estate brokerage serving residential, luxury, and
commercial clients throughout Missouri, Kansas, and the Kansas City metropolitan area. The
brokerage combines accessible local leadership, modern technology, coaching, collaboration,
and the global resources of Realty ONE Group. Through its residential, ONE LUXE, and ONE
Commercial platforms, Realty ONE Group Esteem helps professionals expand their businesses
while remaining connected to the people and communities they serve.

Brian Dieffenbach
Realty ONE Group Esteem
+1 816-222-4595
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