
UPCEA Announces Hallmarks of Excellence in
Digital Learning Enterprises

Framework defines the future of institutional digital strategy

WASHINGTON, DC, UNITED STATES, July 29, 2026 /EINPresswire.com/ -- UPCEA, the online and

professional education association, today announced the release of The Hallmarks of Excellence

in Digital Learning Enterprises, a landmark framework positioning higher education at a pivotal

moment of transformation.

As digital learning has become central to institutional strategy and long-term viability, The

Hallmarks of Excellence in Digital Learning Enterprises address the leadership, governance,

operational, financial, regulatory, and technological conditions required to sustain digital

learning as a fully integrated institutional enterprise. 

The Hallmarks of Excellence in Digital Learning Enterprises were developed through a structured,

iterative, and highly collaborative editorial process spanning approximately six months involving

more than 80 Chief Online Learning Officers and reviewed by leaders from across higher

education.  Endorsers include 1EdTech, AACRAO (the American Association of College Registrars

and Admissions Officers), AAC&U (the American Association of Colleges and Universities), ACE

(American Council on Education), EDUCAUSE, NACADA:  The Global Community for Academic

Advising, NACE (National Association of Colleges and Employers), NASPA:  Student Affairs

Administrators in Higher Education, and Quality Matters (QM).

The document calls for a decisive shift from treating online education as a siloed initiative to

recognizing digital learning as essential academic infrastructure – an evolution that reflects

sustained demand for flexible, accessible education, driven by working professionals, adult

learners, and increasingly, residential students who expect digitally integrated experiences. It

further posits that the traditional distinction between “online” and “on campus” education is

becoming obsolete, replaced by a cohesive, multi-modal ecosystem that supports diverse

learner journeys.

The framework makes clear that simply adapting residential models for online delivery is no

longer sufficient. Effective digital learning requires rethinking program design, delivery models,

and learner support systems in alignment with workforce needs and market realities. While most

institutions possess strong technical infrastructure, success depends on reconfiguring policies,

governance, resource models, and workflows to support digitally enable learning environments.

http://www.einpresswire.com
https://upcea.edu/
https://upcea.edu/hallmarks-digital/
https://upcea.edu/hallmarks-digital/


At its core The Hallmarks of Excellence in Digital Learning Enterprises maintains that digital

learning must be embedded in academic planning, enrollment strategy, workforce engagement,

and institutional governance – not simply layered atop legacy systems.

As artificial intelligence and emerging technologies continue to reshape institutional operations,

the framework urges leaders to evaluate how innovation will influence staffing models, service

delivery, and operational design while preserving educational quality, institutional values, and

learner success.

Central to The Hallmarks of Excellence in Digital Learning Enterprises is the call for 

empowered and dedicated leadership to drive this transformation. The framework highlights the

importance of a Chief Online Learning Officer (COLO) or equivalent role with authority over

strategy, quality, compliance, and cross-functional coordination. According to the document, this

leadership model reflects a shift from distributed experimentation to unified execution, ensuring

coherence across academic affairs, enrollment management, technology, and finance.

Internal advocacy is identified as a core leadership responsibility; the document emphasizes that

digital learning leaders must position online education as an essential expression of institutional

mission, rather than a supplemental or competing option. To effect this integration will require

building coalitions across academic and administrative units, embedding digital learning in

strategic planning and accreditation, establishing shared definitions and performance metrics,

and aligning incentives and accountability structures to support collaboration and learner

success. 

The Hallmarks of Excellence in Digital Learning Enterprises underscores the importance of

disciplined portfolio management informed by market demand, competitive positioning, and

workforce needs. It stresses that institutions must move beyond opportunistic program launches

toward intentional strategies that evaluate viability, scalability, and differentiation. The

framework emphasizes that as learners increasingly move among educational providers,

employers, and workforce platforms, institutions must ensure that credentials and evidence of

learning are discoverable, portable, and trusted – thereby reflecting a broader shift toward

lifelong learning ecosystems that extend beyond traditional degree pathways.

“The Hallmarks of Excellence in Digital Learning Enterprises make clear that digital learning is no

longer an auxiliary function, but rather a core component of institutional infrastructure,” said

Robert Hansen CEO of UPCEA. “This framework provides leaders with the clarity and confidence

to build digital enterprises that are academically rigorous, financially sustainable, and fully

aligned with the ultimate mission – readying learners to compete in an increasingly

interconnected ecosystem.”

For more information, please visit https://upcea.edu/hallmarks-digital/.

https://upcea.edu/hallmarks-digital/


About UPCEA

UPCEA is the online and professional education association. Our members continuously reinvent

higher education, positively impacting millions of lives. We proudly lead and support them

through cutting-edge research, professional development, networking and mentorship,

conferences and seminars, and stakeholder advocacy. Our collaborative, entrepreneurial

community brings together decision-makers and influencers in education, industry, research,

and policy interested in improving educational access and outcomes. Learn more at

https://UPCEA.edu and follow @UPCEA on social media.
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