
New Leadership Book Built to Decide by Brad
Talbert Earns Amazon Best Seller Recognition
Following Global Launch

Talbert's new leadership book introduces the B.O.L.D. Decision

Matrix to help executives make faster, more confident

decisions under uncertainty.

BLUFFTON, SC, UNITED STATES, July 30, 2026

/EINPresswire.com/ -- Hospital CEO, author, and

leadership expert Brad Talbert has achieved Amazon Best

Seller status with the release of his latest book, Built to

Decide: How Bold, Decisive Leadership Accelerates

Growth and Organizational Performance.

The book, published by Game Changer Publishing,

addresses one of leadership's toughest challenges:

making sound decisions when certainty is scarce. As

businesses contend with growing complexity, volatile

markets, and higher stakes, the ability to decide well has

emerged as a defining leadership skill, directly influencing

performance, culture, and lasting growth. 

In Built to Decide, Talbert presents a practical framework to help leaders improve the quality and

speed of their decisions while reducing the impact of hesitation and overanalysis. The book

introduces the B.O.L.D. Decision Matrix, a structured approach that helps leaders evaluate

challenges, navigate uncertainty, and make decisions aligned with organizational objectives. 

Rather than focusing solely on leadership theory, the book emphasizes practical application. It

explores common barriers to decisive leadership, including fear-based decision-making, analysis

paralysis, and the tendency to delay action in pursuit of perfect information. The framework also

explains how organizations can cultivate teams that value thoughtful action while maintaining

accountability for outcomes. 

Written for executives, business owners, managers, and emerging leaders, Built to Decide offers

insight into how decision-making practices shape organizational culture, employee development,

http://www.einpresswire.com
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https://www.amazon.com/Built-Decide-Accelerates-Organizational-Performance/dp/B0H9VSL9K6/ref=sr_1_1?crid=2DO5SC03LVZ96&amp;dib=eyJ2IjoiMSJ9.FzdUCYpkbf47-wls70XGNsTMK1my19JXAcBnMsO97qKqQvyP506Dmsi5OalrTcpsmBQXj8QLH4KcOvCCJF7FSw2f48Lbr2rE5Vqb9bkNUZ9aFoIbZk0_Ik-U-KF0zM2uyAXqlLsJxL1BD4R5y78kOtr1NzEnCM0_q8En2rLcDxDZW_Kmdk8MowAmMIhbIaz8EJ-d7Xlm14RkwLMdoO8ky_hqftpcgYTAKMkbD9WhwY8.ZV8XHxbI5s6zSupNZ_Bd2GMlcquwxROF5CnFMQF5wtw&amp;dib_tag=se&amp;keywords=built+to+decide&amp;qid=1785351122&amp;sprefix=built+to+decid%2Caps%2C165&amp;sr=8-1.
https://www.amazon.com/Built-Decide-Accelerates-Organizational-Performance/dp/B0H9VSL9K6/ref=sr_1_1?crid=2DO5SC03LVZ96&amp;dib=eyJ2IjoiMSJ9.FzdUCYpkbf47-wls70XGNsTMK1my19JXAcBnMsO97qKqQvyP506Dmsi5OalrTcpsmBQXj8QLH4KcOvCCJF7FSw2f48Lbr2rE5Vqb9bkNUZ9aFoIbZk0_Ik-U-KF0zM2uyAXqlLsJxL1BD4R5y78kOtr1NzEnCM0_q8En2rLcDxDZW_Kmdk8MowAmMIhbIaz8EJ-d7Xlm14RkwLMdoO8ky_hqftpcgYTAKMkbD9WhwY8.ZV8XHxbI5s6zSupNZ_Bd2GMlcquwxROF5CnFMQF5wtw&amp;dib_tag=se&amp;keywords=built+to+decide&amp;qid=1785351122&amp;sprefix=built+to+decid%2Caps%2C165&amp;sr=8-1.


operational momentum, and long-term performance. The book also examines the realities of

difficult leadership decisions, including managing consequences, adapting to changing

circumstances, and maintaining trust amid periods of uncertainty.

According to Talbert, decisive leadership is not built on complete certainty but on developing

consistent principles that support sound judgment under pressure. 

"Strong organizations are rarely built by leaders who wait for perfect information," said Brad

Talbert. "They are built by leaders who develop the confidence to make thoughtful decisions,

learn from outcomes, and continue moving forward. The goal of this book is to provide a

practical framework that helps leaders strengthen that ability."

Built to Decide positions decisive leadership as an organizational capability that can be

developed through intentional practice rather than as an innate personal trait, and offers a

structured methodology for leaders seeking to balance careful analysis with timely action. 

Brad Talbert is a Hospital executive, business strategist, and best selling author whose work

focuses on helping leaders strengthen organizational performance through practical leadership

principles and sound decision-making. His work emphasizes developing leaders who can

navigate uncertainty with clarity, confidence, and accountability, while building organizations

equipped for sustainable growth. 

For more information about the author and his work, please visit www.builttodecide.com.
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