
The Engineer Behind the Framework: How
One Specialist Is Solving the Lead Conversion
Problem for U.S. Small Businesses

Ihor Poliukhovych, founder of 2044

Media LLC, has spent seven years

developing and deploying the Automated

Lead-to-Appointment Conversion

Framework.

NEW YORK, NY, UNITED STATES, August

1, 2026 /EINPresswire.com/ -- The U.S.

home services sector faces a well-

documented operational problem.

Businesses invest heavily in digital

advertising to generate inbound leads,

then lose a significant portion of those leads to slow response times, manual follow-up failures,

and disconnected systems. The revenue loss is systemic, largely invisible, and preventable.

Addressing this problem requires a specific combination of skills that remains uncommon in the

Most small businesses don't

have a marketing problem.

They have an infrastructure

problem!”

Ihor Poliukhovych, Revenue

Automation Infrastructure

Engineer, 2044 Media

market: deep familiarity with small business operations,

technical fluency in API integration and automation

architecture, and the ability to design systems that

perform reliably under the real-world constraints of

businesses with five to fifty employees.

Ihor Poliukhovych, Revenue Automation Infrastructure

Engineer and founder of 2044 Media LLC, has spent seven

years building that specialization, first serving U.S. clients

remotely through a business process outsourcing

operation, and for the past two years deploying integrated revenue infrastructure directly for

U.S.-based home services companies.

The framework Poliukhovych developed, known as ALACF —the Automated Lead-to-

Appointment Conversion Framework — is a six-layer system that connects advertising platforms,

CRM databases, SMS communication tools, appointment scheduling infrastructure, and real-time

http://www.einpresswire.com


team notification systems through custom API integrations. The result is a revenue engine that

converts inbound inquiries into scheduled appointments within a five-minute response window,

without manual intervention.

"The leads are there. The advertising is working. What's broken is the system between the lead

arriving and someone picking up the phone. That's an engineering problem, and it has an

engineering solution," said Ihor Poliukhovych.

The documented results of ALACF deployments across U.S. home services engagements include

a 264 percent increase in qualified lead volume, revenue growth from approximately $300,000 to

over $1,000,000 in twelve months, a 40 percent reduction in appointment no-show rates, and

workforce expansion of more than five employees at one client company during the

measurement period — a direct consequence of increased production demand generated by

improved lead conversion.

Ihor Poliukhovych's work has been recognized by the Association of Marketing and

Communication Professionals with Platinum awards from both the AVA Digital Awards and the

Hermes Creative Awards in 2026. His case study was independently selected by Daniel Burstein,

Senior Director of Content and Marketing at MarketingSherpa and MECLABS Institute, as the

primary example in an editorial article on internal business transparency published June 29,

2026. The article documented the revenue and operational results achieved through ALACF

implementation.

Ihor Poliukhovych is an active member of the American Marketing Association. He holds

professional certifications from Google, Meta, Printerst, and Make Academy.

"The intersection of API architecture and small business revenue operations is a narrow

specialization," Poliukhovych noted. "Large enterprises have entire revenue operations teams

handling what I build as a single integrated system. Making that capability accessible to

businesses with ten employees is what this work is about."

The ALACF framework is designed for replication across the U.S. home services sector — home

remodeling, construction, roofing, HVAC, and adjacent trades — without requiring businesses to

hire dedicated operations staff or replace existing tools. The architecture connects systems

already in use through a custom integration layer, making enterprise-level lead conversion

performance accessible at small business scale.

2044 Media LLC is registered in New Jersey and operates as a revenue automation infrastructure

practice serving U.S.-based home services businesses.

Ihor Poliukhovych is a Revenue Automation Infrastructure Engineer and founder of 2044 Media

LLC, specializing in integrated lead conversion systems for U.S. home services businesses. He is

the developer of the Automated Lead-to-Appointment Conversion Framework (ALACF) and a



Platinum award recipient from the AVA Digital Awards and Hermes Creative Awards (AMCP,

2026).
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