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The new book offers logistics leader a

practical framework for overcoming

bottlenecks and building organizations

that can sustain growth under pressure.

VANCOUVER, BC, CANADA, August 6,

2026 /EINPresswire.com/ -- As

warehouses and third-party logistics

(3PL) providers face increasing

customer expectations, labor

challenges, technology adoption, and

rapid business growth, logistics

entrepreneur and warehouse

management expert Vikrant Neb has

released his new book, Execution

Under Pressure. The book delivers a

practical playbook for leaders who

want to scale their operations while

maintaining consistency, profitability,

and customer satisfaction.

Drawing from years of experience

working with warehouse operators and

3PL businesses, Execution Under

Pressure explores one of the biggest

challenges in logistics: why successful companies often begin to struggle as they grow. While

many organizations focus on acquiring new customers or expanding facilities, operational

execution frequently becomes the limiting factor. Processes that once worked begin to fail,

communication breaks down, teams become overwhelmed, and leaders find themselves

constantly reacting instead of building for the future.

Rather than presenting high-level management theory, Execution Under Pressure focuses on the

realities of running a logistics business. The book examines the operational challenges that
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emerge during periods of growth and

provides practical strategies that

leaders can apply to improve execution

across their organizations.

"Growth doesn't create chaos, it

exposes it. Businesses don't fail

because demand increases; they fail

when their systems, leadership, and

execution aren't prepared to support

that growth."

This central idea forms the foundation

of the book, encouraging readers to

move beyond temporary fixes and

build organizations capable of

performing consistently even as

complexity increases.

Warehousing and logistics have

evolved dramatically over the past

decade. Faster delivery expectations,

omnichannel fulfillment, labor

shortages, rising operating costs,

automation, and increasingly complex

customer requirements have changed

how warehouses operate.

While technology has solved many challenges, it has also introduced new ones. Software alone

cannot fix inconsistent processes, unclear accountability, poor leadership, or operational

bottlenecks. Execution Under Pressure addresses these issues by focusing on execution, the

ability of an organization to consistently deliver results regardless of external pressure.

The book explores topics including:

• Why operational success often creates new operational problems

• Recognizing the hidden bottlenecks that prevent organizations from scaling

• Moving from reactive management to structured execution

• Building systems that reduce dependency on individuals

• Creating accountability throughout warehouse operations

• Leading teams during periods of rapid expansion

• Improving communication across departments

• Developing repeatable operational processes

• Managing complexity without sacrificing customer experience
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• Building a culture that supports continuous

improvement

Each chapter combines practical observations with

actionable insights, making the book valuable for

professionals at every stage of their leadership

journey.

Unlike many business books that speak broadly

about leadership or strategy, Execution Under

Pressure is written specifically for professionals

responsible for making operations work every day.

The book is intended for:

• Third-party logistics (3PL) owners

• Warehouse operators

• Distribution center managers

• Supply chain professionals

• Operations executives

• Manufacturing leaders

• Entrepreneurs building logistics businesses

• Business owners experiencing rapid operational

growth

Whether managing a single warehouse or a multi-site logistics operation, readers will recognize

many of the situations discussed throughout the book. From managing customer expectations

and operational consistency to balancing people, processes, and technology, the lessons are

grounded in real-world experience rather than hypothetical scenarios.

Although the book focuses heavily on warehouse operations and logistics, its lessons extend

beyond the supply chain industry.

Every growing organization eventually reaches a point where existing systems can no longer

support increasing demand. Leaders begin spending more time solving problems than creating

opportunities. Teams work harder but not necessarily more effectively. Customers notice

inconsistencies, and operational complexity begins slowing the business.

Execution Under Pressure demonstrates that sustainable growth requires more than additional

resources. It requires stronger leadership, clearer decision-making, repeatable processes, and

organizational discipline.

By addressing these foundational elements, the book offers valuable insights for business

leaders across industries who want to scale without compromising quality or execution.

Vikrant Neb has spent years helping warehouse operators and logistics companies improve



operational performance through process optimization, technology adoption, and leadership

development.

As the founder of Leanafy, a cloud-based Warehouse Management System (WMS) designed

specifically for warehouse operators and 3PL providers, he has worked closely with businesses

navigating the challenges of growth, customer demands, inventory accuracy, labor management,

and operational visibility.

Those experiences form the backbone of Execution Under Pressure. Rather than presenting

isolated case studies or academic research, the book reflects the recurring challenges faced by

logistics companies across different markets and stages of growth.

The result is a resource designed to help leaders anticipate operational issues before they

become business problems.

Following its international introduction, Execution Under Pressure has now been officially

launched in India, making the book accessible to one of the world's fastest-growing logistics and

supply chain communities.

The Indian launch reflects the growing demand for practical operational leadership resources as

warehousing, manufacturing, eCommerce fulfillment, and third-party logistics continue

expanding across the region. By making the book available to Indian readers, Vikrant Neb aims

to provide warehouse operators, logistics professionals, entrepreneurs, and business leaders

with actionable insights they can apply within their own organizations.

Execution Under Pressure is now available worldwide through vikrantneb.com and on Amazon,

making it accessible to logistics professionals, warehouse operators, business leaders, and

entrepreneurs around the globe.

Readers can learn more about the book, explore additional resources, and connect with Vikrant

Neb by visiting vikrantneb.com.

The Kindle & paperback edition is also available on Amazon:  Execution Under Pressure on

Amazon

This gives readers the flexibility to purchase the book directly from Vikrant Neb's website or

through Amazon's platform.
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