
Aaron Cherry Launches Strategic
Improvement Program for Douglas County
Sellers

Aaron Cherry is a fifth-generation Douglas County

resident and a Roseburg real estate broker

specializing in representing home sellers. Cherry

serves as the single point of contact for homeowners

enrolled in the Strategic Improvement Program,

coordinating

Roseburg real estate broker specializing

in Douglas County home sellers

coordinates local contractors and pre-

listing improvements

ROSEBURG, OR, UNITED STATES,

August 3, 2026 /EINPresswire.com/ --

Aaron Cherry, a Roseburg real estate

broker specializing in representing

home sellers throughout Douglas

County, has launched a Strategic

Improvement Program to help

homeowners prepare their properties

for market through coordinated

repairs, strategic improvements and

project management with trusted local

contractors. The program is intended

to reduce the stress of preparing a

home for sale while helping sellers

position their properties more

competitively in the Douglas County

housing market.

The Strategic Improvement Program

reflects Cherry’s broader commitment

to serving homeowners throughout Roseburg and Douglas County before, during and after the

listing process. By coordinating improvement projects through trusted local contractors,

craftsmen and specialty trades, the program not only simplifies the selling experience for

homeowners but also helps support the network of local businesses across Douglas County.

The program addresses a common challenge many homeowners face before listing a property:

determining which repairs and improvements are worth making while coordinating multiple
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Aaron Cherry on site during roof framing and

sheathing on a Roseburg property. Cherry stays

involved with projects from the initial evaluation

through completion, coordinating roofing companies,

electricians, plumbers, excavation contractors, septic

speci

contractors during an already busy

move. Cherry serves as a single point

of contact from the initial property

evaluation through project completion,

coordinating roofing companies,

electricians, plumbers, excavation

contractors, septic specialists and

other skilled trades on the seller’s

behalf.

The process begins with an on-site

evaluation to identify repairs and

improvements that could affect value,

financing or buyer interest. Cherry

develops a strategy based on the

property’s condition, location and

anticipated return on investment. By

addressing deferred maintenance,

appraisal concerns and inspection

issues before a home reaches the

market, the program helps strengthen

a property’s competitive position while

reducing delays and renegotiations

later in the transaction.

“For many homeowners, it’s not that

they don’t want to improve their property before selling,” Cherry said. “They simply don’t know

where to start, don’t have trusted contractors, or don’t want to spend weeks coordinating

projects while trying to move. This program is intended to remove those barriers so sellers can

Our goal is to help

homeowners throughout

Douglas County prepare

their homes strategically

while connecting them with

trusted local professionals

who take pride in their

work.”

Aaron Cherry, Sellers Real

Estate Broker

focus on their next chapter while we help prepare the

home for the market.”

Unlike traditional home improvement financing, the

Strategic Improvement Program is structured around the

real estate transaction itself. For qualifying properties,

Cherry may advance part or all of the improvement costs

directly to contractors, allowing homeowners to complete

necessary work without paying out of pocket before listing.

Those costs are then reimbursed through escrow when the

property sells. Program eligibility is determined on a case-

by-case basis based on the property’s condition, market

potential and projected return on investment.



A Melrose property in the Umpqua Valley before and

after a full exterior renovation coordinated through

Aaron Cherry’s Strategic Improvement Program.

Program eligibility and scope are determined on a

case-by-case basis: some properties need only basic

yar

Projects coordinated through the

program range from repairs required

by lenders or appraisers to larger

improvements that can influence buyer

perception and marketability.

Examples include roofing repairs or

replacement, well and water system

work, septic repairs or replacement,

foundation repair, HVAC replacement,

electrical and plumbing work, siding

repairs and exterior improvements. As

buyers continue to place greater value

on well-maintained, move-in-ready

homes, thoughtful preparation before

listing can help sellers enter the market

with fewer obstacles and greater

confidence.

A defining feature of the Strategic

Improvement Program is its emphasis

on local relationships. Cherry

coordinates projects with trusted

Roseburg and Douglas County

contractors, craftsmen and specialty

trades whose work and reliability he

has come to know through years of serving local homeowners. Rather than asking sellers to

search for reputable contractors on their own, the program connects homeowners with

established local professionals. The approach not only simplifies the selling process but also

helps keep improvement projects and investment within the Douglas County community.

The Strategic Improvement Program complements Cherry’s seller representation services, which

focus on helping homeowners throughout Roseburg and Douglas County prepare, market and

sell residential homes, rural properties, acreage, farms and estates. A fifth-generation Douglas

County resident, Cherry has closed more than $60 million in real estate transactions and

specializes in strategic home preparation, data-driven pricing and helping local sellers maximize

value before their properties reach the market.

“Selling a home often involves much more than putting it on the market,” Cherry said. “Our goal

is to help homeowners throughout Douglas County prepare their homes strategically while

connecting them with trusted local professionals who take pride in their work. When

homeowners, local contractors and the community all benefit, everyone ends up with a better

outcome.”



An interior transformation at a Melrose property in

the Umpqua Valley, representative of the more

extensive end of the Strategic Improvement

Program’s work. Because the program is applied case

by case, projects range from basic yard

improvements and cosme

Homeowners interested in the

Strategic Improvement Program begin

with a property consultation to

evaluate the home, identify strategic

improvements and determine whether

the program is the right fit for their

property.

About Aaron Cherry

Aaron Cherry is a Roseburg, Ore., real

estate broker specializing in

representing home sellers throughout

Douglas County. A fifth-generation

Douglas County resident, Cherry has

closed more than $60 million in real

estate transactions across residential

homes, rural properties, acreage,

farms and estates. His practice focuses

on strategic home preparation, data-

driven pricing and coordinating pre-

listing improvements with trusted local

contractors. The Strategic

Improvement Program extends that

work by managing repairs and

improvements on the seller’s behalf

from evaluation through project completion.
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Exterior deck restoration on a Sutherlin property,

completed through the Strategic Improvement

Program’s network of Douglas County contractors.

Improvements like this address the deferred

maintenance and inspection items that can delay a

transaction or tr
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