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What It Takes to Deliver a Hospital Bed in 24
Hours: Inside Healthy Jeena Sikho's
Operations

Behind every same-day delivery is a
connected system of technology, logistics,
and trained teams designed to bring
reliable home healthcare to families on il
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DELHI, INDIA, August 5, 2026
/EINPresswire.com/ -- Healthy Jeena ‘
Sikho (H]JS), a technology-enabled
home healthcare company serving
North India, today highlighted the
operational systems it has built to
support faster and more coordinated
delivery of medical equipment and
patient services. Over the past several
years, the company has invested in connected workflows, automation, and digital infrastructure
to improve visibility across patient enquiries, inventory management, logistics, installation, and
equipment lifecycle management.

delivery of a product to the patient's home

“ As home healthcare continues to expand across India,
operational reliability has become increasingly important.
Delivering hospital beds, oxygen concentrators, respiratory
devices, wheelchairs, rehabilitation equipment, and other
medical equipment requires coordination across multiple
teams while maintaining quality, safety, and
responsiveness.

Patients don't remember
which software delivered
their oxygen concentrator.
They remember whether it
arrived when they needed it.
Technology should
disappear in background.
We built that system.”
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Building Reliable Home Healthcare Operations

Unlike hospitals, where infrastructure is centralized, home
healthcare requires equipment, technicians, logistics, and
customer support to operate across multiple locations and


http://www.einpresswire.com
https://www.healthyjeenasikho.com/oxygen-concentrator

thousands of patient interactions.
Every enquiry may involve inventory
verification, technician scheduling,
transportation planning, equipment
installation, patient education, renewal
management, collection, sanitization,
and redeployment.

To address these operational
challenges, Healthy Jeena Sikho has e
developed standardized workflows that  Team Healthy Jeena Sikho
connect patient consultation, inventory
management, logistics, technician
deployment, finance, customer
support, and equipment servicing into
a unified operational process designed
to improve coordination and visibility.

The Patient Journey

Every patient enquiry follows a
structured workflow: Digital Team of healthy jeena sikho

Patient enquiry and requirement

assessment

Expert consultation and equipment recommendation
Real-time inventory verification

Store allocation based on availability

Delivery scheduling and technician assignment
Professional installation and product demonstration
Ongoing customer support throughout the rental period
Automated renewal reminders where applicable
Equipment collection after therapy completion
Sanitization, quality inspection, and certification
Equipment prepared for the next patient

By standardizing each stage, the company aims to reduce manual coordination while improving
consistency across the patient journey.

Connected Operations

Healthy Jeena Sikho's operational model connects functions that traditionally worked
independently. Patient enquiries are linked with inventory visibility before commitments are



made. Delivery planning is coordinated with technician schedules, while installation updates
provide real-time operational visibility. Renewal reminders, customer communication, and
equipment lifecycle management are integrated into the same workflow, helping teams reduce
manual follow-ups and improve coordination across locations.

Technology Infrastructure

Behind the scenes, Healthy Jeena Sikho's operations are supported by an integrated digital
ecosystem comprising more than 45 software platforms. CRM, inventory management, logistics,
finance, analytics, workflow automation, cloud telephony, WhatsApp communication, and Al-
assisted productivity tools work together through custom integrations. Platforms including
Zoho's business suite, n8n workflow automation, ChatGPT, Claude, Kommuno cloud telephony,
and internally developed integrations help reduce manual processes, improve operational
visibility, and support faster decision-making across teams.

Reimagining Home Healthcare Operations

Manual lead assignment --> Intelligent lead routing

Phone-based coordination --> Connected digital workflows
Delayed follow-ups --> Automated reminders

Limited operational visibility --> End-to-end operational tracking
Reactive processes --> Proactive service coordination

Fragmented handoffs --> Integrated cross-functional coordination

By the Numbers

120,000+ customers served

15+ cities across North India

11+ years of operations

Thousands of equipment deliveries every month

45+ integrated software platforms supporting operations

30% of new business generated through customer referrals

10,000+ Google reviews across locations with an average rating of approximately 4.9
Leadership Perspective

Saket Aggarwal, Co-Founder, Healthy Jeena Sikho, said:

"Technology should simplify healthcare operations rather than complicate them. Our focus has
been on creating connected systems that allow our teams to respond faster, coordinate better,
and deliver a more consistent experience for patients and caregivers."

Jatinder Verma, Co-Founder, Healthy Jeena Sikho, added:

"Operational excellence comes from combining trained people, standardized processes, and
connected technology. Every improvement behind the scenes helps create a more dependable



experience for patients and families."
Looking Ahead

Healthy Jeena Sikho plans to continue investing in workflow automation, Al-enabled productivity
tools, and connected operational systems as it expands its home healthcare services across
additional cities. The company believes that digital infrastructure, combined with trained clinical
and technical teams, will play an increasingly important role in improving accessibility,
responsiveness, and reliability in home healthcare delivery.

About Healthy Jeena Sikho

Healthy Jeena Sikho is a technology-enabled home healthcare company providing medical
equipment rentals, sales, rehabilitation support, and patient care services across North India.
Serving more than 120,000 customers across 15+ cities, the company combines trained
healthcare professionals, standardized processes, and connected technology to deliver hospital-
grade medical equipment and home healthcare solutions. Healthy Jeena Sikho continues to
invest in operational excellence and digital innovation to support patients, caregivers, hospitals,
and healthcare professionals.
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