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D'Art transformed over 700 ZEISS retail

touchpoints with strategic store design &

execution, creating engaging, adaptive,

and experience-led retail environments

DELHI, INDIA, August 5, 2026

/EINPresswire.com/ -- ZEISS is indeed

one of the well established names in

the Indian retail market that is

specifically known for its 175 year

legacy in optics and innovation. In

order to keep pace with changing

market trends and evolving customer

behavior, the brand was actually looking forward to strengthening its retail presence and how it

interacted with interested or potential shoppers on the ground level. To turn its vision into a

practical reality, ZEISS decided to partner with D’Art Private Limited, an integrated retail agency

Retail success depends on

creating meaningful

customer experiences. With

Project Clarity, we combined

strategic store design &

precise execution to help

ZEISS build stronger retail

engagement at scale”

Rachhna Dadhich, Worldwide

Marketing Facilitator, D’Art

Private Limited

that is known for providing complete retail solutions,

including design, execution, and expansion, from a single

point.

This partnership further gave birth to an immersive

initiative that was termed as Project Clarity. It majorly

revolved around redefining the optics brand’s overall retail

branding techniques, improving display designs, and

encouraging customer interaction and engagement across

more than 700 multi brand outlet (MBO) touchpoints. In

other words, the initiative aimed at shifting ZEISS away

from static, uniform displays and instead establishing

adaptive, experience driven retail environments.

A Heritage Brand, Recrafted for Modern Retail

The Indian consumers have always associated ZEISS with the concept of precision and

innovation. Also, the brand has significantly invested in research and development over the
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years. But due to the ever-evolving

dynamics of the Indian eyewear retail

market, there was a need to bring the

exact same level of clarity and

innovation into its physical presence.

The team at D’Art began with analyzing

the entire retail network in order to

find out the strengths as well as

loopholes present in it. They came to

one conclusion: viability was indeed a

significant challenge, but it was not the

only one. The optics brand actually

faced a tough challenge when it came

to consistency, engagement, and

relevance.

Assessing the Limitations of the

Existing Retail Environment

After conducting comprehensive store

audits, it was very much clear that

numerous aspects were severely

impacting brand hygiene, image, and

perception. They found that the

existing counters were completely

boring/traditional and did not facilitate

customer interaction, product

storytelling, and visual appeal. These

issues did not let ZEISS stand out in a

competitive MBO environment.

In addition, the team also conducted a

thorough assessment of all the existing

fixtures that helped in highlighting

several structural and experiential

gaps. For example, a lack of mirrors on

the point of sale did not let customers

see how the product looks on them.

What made the situation even more worse was the visual clutter. It significantly diluted the

brand’s identity. As ZEISS’ products were displayed in a shared retail space, factors like

overloaded displays and minimal branding made it difficult for the brand to command attention

https://www.dartdesign.in/retail-store-audit.php
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and make a lasting impact. In addition

to this, the absence of engaging

elements further reduced the overall

appeal of the executed store design.  

After analyzing the entire scenario, the

retail design agency decided to divide

this retail transformation into three

phases, where every phase focused on

specifically solving a different issue.

Phase 1: Rethinking The Already

Implemented Retail Fixtures!

Project Clarity’s first phase was all about redesigning the core display systems. To allow ZEISS to

move beyond static displays and reduce dependence on a fixed format, the agency introduced a

flexible range of fixtures and displays that were specifically customized according to the different

needs of various retail environments.

Every unit, whether small or large, was designed in a very purposeful manner. Strategic

placement of a logo helped in improving visibility. On the other hand, the addition of digital

elements added an interactive layer to the overall retail experience. The product displays were

minimal yet classy. Precise retail execution of all these elements further ensured that customers

were able to directly engage with the products. This did not just make the shopper journey and

retail experience more engaging and intuitive but also allowed customers to leave with a positive

impression.

Phase 2: Strategic Interventions To Enhance Visibility!

In the second phase, the retail design team at D’Art targeted interventions to specifically improve

visibility and recall. They enhanced the overall visual appeal of the store entrances by simply

executing premium gantries. This automatically created a strong brand presence from the first

point of contact. In addition to this, the introduction of impactful retail signage at the vacant

window spaces further reinforced brand identity. Illuminated try on mirrors and rotating displays

were some other key highlights of Project Clarity’s phase 2.

All these efforts helped the optics brand ensure that it is visible from multiple angles at both the

points: inside the store and outside it as well.

Phase 3: Utility Based Branding for Long Term Impact

The third phase of Project Clarity was completely different from the first and second ones. It was

all about exploring an approach that is not generic and more practical.

https://www.dartdesign.in/retail-store-deployment.php


In order to ensure visibility that went beyond seasonal and promotional campaigns, D’Art

integrated branding into everyday tools that were used by store owners on a daily basis. Hence,

they designed table mats, entry and exit stickers, organizers, and certification plaques in a way

that naturally blended these daily use products into the existing retail environment and

simultaneously reinforced the brand identity.

Strategic retail execution of these branded elements did not just help in extending the lifecycle of

overall branding initiatives but also ensured that those elements actually became a permanent

part of the store rather than just acting as temporary additions.

Setting a New Benchmark in Retail Design and Store Execution!

By integrating innovation excellence with precise retail execution, D’Art Private Limited has

helped ZEISS strengthen its position in the Indian retail market and also prepared the brand for

competitive retail expansion in the future. This respective project demonstrates that effective

retail branding is not all about visibility, but actually about how well a brand is able to

communicate, engage, and adapt with its customers and real world environments.

Project Clarity allowed ZEISS to clearly highlight the fact that modern brands are now shifting

away from traditional approaches and instead approaching physical retail environments in a

modern way. Instead of simply opting for static formats, they now consider going for adaptive,

experience led retail store design that moves beyond fulfilling the brand purpose and focuses

more on satisfying the needs and expectations of evolving customers.
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