
Icepick Web Design & SEO Marks 10 Years of
Local Search Growth From Fort Worth's Near
Southside
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Fort Worth SEO agency reaches decade

milestone after expanding from solo

operation to 11-person team serving

100+ businesses across nine industries.

FORT WORTH, TX, UNITED STATES,

August 5, 2026 /EINPresswire.com/ --

When Nick Meagher launched Icepick

Web Design & SEO from Fort Worth in

2015, the agency operated as a one-

person shop focused on building

websites for local service businesses. A

decade later, the company occupies an

office at 709 W Magnolia Ave #213 on

the Near Southside, employs a team of

11 across SEO, web development, and

paid advertising, and has completed

more than 500 local search campaigns

for businesses in nine home service

verticals.

The milestone arrives during a period of rapid growth for Fort Worth itself. The city surpassed

one million residents in 2024, and the Dallas Federal Reserve published its first-ever standalone

Fort Worth economic report in July 2026, showing three-month job growth of 3.4 percent and

describing Fort Worth as one of the fastest-growing regions in the country. That growth has

fueled demand for local search visibility among the contractors, tradespeople, and service

providers that make up Icepick Web Design & SEO's client base.

"When I started this in 2015, most roofers and plumbers in Fort Worth didn't think they needed

anything beyond a yard sign and a Yellow Pages listing," said Nick Meagher, Founder and CEO of

Icepick Web Design & SEO in Fort Worth, TX. "Today, over 60 percent of their leads start with a

local Google search, and the businesses that invested early in Map Pack visibility are the ones

booking jobs while their competitors wait by the phone."
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The agency's growth from a solo operation to its current 11-person roster, which includes SEO

account managers, a lead developer, SEO specialists, and a dedicated PPC specialist, reflects a

broader shift in how home service businesses allocate marketing budgets. Research on the

marketing agency industry shows that roughly 50 percent of small businesses close within five

years. Among marketing agencies specifically, a 2026 Focus Digital report found that annual

client churn averages 32 percent for agencies with fewer than 10 employees, compared to 15

percent for agencies with 50 or more. Icepick Web Design & SEO has maintained a 95 percent

client retention rate while operating on month-to-month agreements with no long-term

contracts.

Across its first decade, the agency has ranked more than 300 local keywords to the first position

on Google for its clients and published verified case studies with specific traffic and lead metrics.

Results include a 642 percent increase in leads for a Fort Worth tree service company, a 507

percent traffic increase for an Allen, Texas roofing company, and a 309 percent traffic gain for a

plumbing company in Ukiah, California, evidence of the agency's expansion beyond its DFW

home market to clients nationwide.

The team currently serves businesses across roofing, plumbing, HVAC, electrical, landscaping,

pest control, general contracting, remodeling, and tree service, each with industry-specific

keyword research, Google Business Profile optimization, and citation strategies tailored to how

customers in that trade actually search. Icepick Web Design & SEO also holds BBB accreditation,

a 5.0 Google rating across more than 80 verified reviews, and recognition as a Semrush Agency

Partner with a 4.8 rating from 73 reviews on that platform.

Meagher attributes the agency's longevity to a flat-rate subscription model and an insistence on

transparent reporting. Every client receives a live dashboard tracking rankings, traffic, and return

on investment, a practice that contrasts with an industry where, according to a 2026 Vendasta

survey, approximately 43 percent of clients are dissatisfied with their agency's reporting.

"We never locked anyone into a contract because we wanted every client to stay because the

numbers justified it, not because they forgot to cancel," Meagher said. "Ten years in, that bet has

shaped every decision we've made, from who we hire to how we report results."

About Icepick Web Design & SEO

Icepick Web Design & SEO is a Fort Worth-based local SEO, web design, and Google Ads agency

serving home service businesses across the DFW Metroplex and nationwide. Founded in 2015 by

Nick Meagher, the agency specializes in Google Map Pack optimization, citation building,

conversion-focused web design, and reputation management for contractors and service

providers. The agency operates from 709 W Magnolia Ave #213, Fort Worth, TX 76104. For more

information, visit https://icepick.co or call (817) 213-6681.
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This press release can be viewed online at: https://www.einpresswire.com/article/931925325
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